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OTP Bank’s first quarter 2002 Stock Exchange Report contains the HAR and IAS non 
consolidated and consolidated first quarter 2002 balance sheet and profit and loss account for 
the 3 months ending 31 March 2002. For the sake of easier analysis by international investors, 
we present both the HAR non-consolidated and consolidated figures in a format that is closer to 
the international format. Data in the report are non-audited. 

HIGHLIGHTS  

HAR 

OTP Bank’s HAR after-tax profits for the first 3 months of 2002 were HUF10,652 million, HUF1,128 million 
or 11.8% higher than in the same period in 2001. OTP Group’s consolidated after-tax profit was 
HUF13,062 million, an increase of 16.6% over the first quarter 2001, and 22.6% higher than the figure of 
the Bank. 

Over the 3 months period ending 31 March 2002, total Bank assets grew to HUF2,164,177 million or by 
1.7%. This figure is 11.3% higher than a year earlier. Total assets for the group were HUF2,364,030 
million on 31 March 2002, which represented a year-on-year growth of 12.5%, and it was 9.2% higher 
than total assets of the Bank. 

 
1Q2001 1Q2002 Change Financial highlights 1Q2001 1Q2002 Change 

Bank HAR Group 
1,944.6 2,164.2 11.3% Total assets (HUF bn) 2,101.0 2,364.0 12.5% 

610.8 826.0 35.2% Total loans and advances (HUF bn) 659.7 882.2 33.7% 
1,610.7 1,788.2 11.0% Total deposits (HUF bn) 1,685.5 1,877.6 11.4% 
37.9% 46.2% 8.27% Loan/deposit ratio 39.1% 47.0% 7.84% 
135.2 166.6 23.2% Shareholders equity (HUF bn) 152.5 192.7 26.4% 
7.0% 7.7% 0.74% Balance sheet gearing 7.3% 8.2% 0.89% 
11.7 13.0 11.6% Pre-tax profits (HUF bn) 13.7 16.1 17.6% 
9.5 10.7 11.8% After tax profits (HUF bn) 11.2 13.1 16.6% 

35.71 40.45 13.3% EPS undiluted (HUF)1 43.24 50.99 17.9% 
34.01 38.04 11.8% EPS fully diluted (HUF)2 40.02 46.65 16.6% 

1.97% 1.99% 0.02% Return on Assets3 2.15% 2.23% 0.08% 
29.0% 26.2% -2.80% Return on Equity3 30.3% 27.9% -2.45% 
18.7% 20.0% 1.30% Real Return on Equity3 20.0% 21.7% 1.65% 

1,889.1 2,092.4 10.8% Average assets  (HUF bn) 2,088.9 2,341.5 12.1% 
23.3 24.1 3.2% Net interest income (HUF bn) 26.0 27.6 6.4% 

4.94% 4.60% -0.34% Net interest margin1 4.97% 4.72% -0.25% 
 

IAS 

OTP Bank’s IAS after-tax profits for the first 3 months of 2002 were HUF10,593 million, HUF665 million or 
6.7% higher than in the same period in 2001. OTP Group’s consolidated after-tax profit was HUF13,343 
million, increase of 16.1% over the first quarter 2001, and 26.0% higher than the figure of the Bank. 

 

Over the 3 months period ending 31 March 2002, total Bank assets grew to HUF2,147,846 million or by 
2.1%. This figure is 11,7% higher than a year earlier. Total assets for the group were HUF2,338,275 
million on 31 March 2002, which represented a year-on-year growth of 13.1%, and it was 8.9% higher 
than total assets of the Bank.   
 
 

                                                 
1 Calculation method of undiluted earnings per share: post-tax profit/(ordinary shares -shareholders` equity) 
2 Calculation method of diluted earnings per share: (post-tax profit)/ (ordinary shares) 
3 annualized 
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1Q2001 1Q2002 Change Financial highlights 1Q2001 1Q2002 Change 

Bank IAS Group 
1,923.0 2,147.8 11.7% Total assets (HUF bn) 2,067.8 2,338.3 13.1% 

608.9 808.9 32.9% Total loans and advances (HUF bn) 636.2 822.9 29.3% 
1,670.7 1,843.8 10.4% Total deposits (HUF bn) 1,708.6 1,892.7 10.8% 
36.4% 43.9% 7.43% Loan/deposit ratio 37.2% 43.5% 6.24% 
126.5 161.6 27.7% Shareholders equity (HUF bn) 134.5 178.3 32.6% 
6.6% 7.5% 0.94% Balance sheet gearing 6.5% 7.6% 1.12% 
12.3 12.8 4.6% Pre-tax profits (HUF bn) 14.2 16.3 14.8% 
9.9 10.6 6.7% After tax profits (HUF bn) 11.5 13.3 16.1% 

35.46 37.83 6.7% EPS undiluted (HUF)1 44.35 52.08 17.4% 
37.22 40.23 8.1% EPS fully diluted (HUF)1 41.05 47.65 16.1% 
2.07% 1.99% -0.08% Return on Assets4 2.23% 2.31% 0.07% 
31.4% 27.0% -4.37% Return on Equity4 34.4% 30.9% -3.54% 
21.1% 20.8% -0.27% Real Return on Equity4 24.1% 24.7% 0.56% 
1,921.5 2,125.7 10.6% Average assets (HUF bn)4 2,060.5 2,314.0 12.3% 
24.0 24.9 3.9% Net interest income (HUF bn) 27.5 29.6 7.5% 
4.99% 4.69% -0.30% Net interest margin2 5.34% 5.12% -0.23% 

MAJOR NON-CONSOLIDATED FIGURES FOR THE FIRST 3 MONTHS OF 2002 

OTP Bank’s pre-tax profit for the first 3 months of 2002 was HUF13,018 million, a 11.6% increase from a 
year earlier. This profit was obtained by the subtraction of the HUF2,798 million of diminution in value 
and provisions from the HUF15,816 million operating income. Compared to the base period, this means a 
23.3% increase in operating income and a 140.8% higher diminution in value and provisioning expenses. 

With 18.2% calculated taxes after tax profit was HUF10,652 million, HUF1,128 million, or 11.8% higher 
than in the first 3 months of 2001. 

After having generated the HUF1,065 million of general reserves and the dividend fund for the period, 
representing 25% nominal payout ratio, the Bank’s retained earnings for the first 3 months were 
HUF6,992 million, an increase of 3.3% over the same period a year earlier. 

Undiluted earning per share5 for the period was HUF40.45, diluted6 EPS was HUF38.04 which is 13.3% 
and 11.8% higher than for the first 3 months of 2001. US dollar equivalents are USD 0.15 and USD 0.14 
respectively, based on the central banks average middle exchange rate between 1 January and 31 March 
2002 (278.99 HUF/USD). 

Annualised return on average equity for the period was 26.2%, on average assets 1.99% (29.0% and 
1.97% resp. in 2001). Non consolidated real ROE reached 20.0% - as a result of 23.2% growth in equity 
and declining inflation (to 6.2% y-on-y) – and was higher than in 2001 and was within the range set by 
the management.  

NET INTEREST INCOME 

The bank’s net interest income for the first 3 months of 2002 was HUF24.1 billion, 3.2% higher than in 
2001. The net interest income was a result of HUF45.9 billion interest income (3.5% decrease) and 
HUF21.8 billion interest expenses (10.0% decrease). Yield on average interest earning assets represented 
9.66% rate a decline from 11.19% in 2001 and interest paid on interest bearing liabilities represented 
4.71% rate, a fall from 5.71%. The interest spread between average interest bearing liabilities and 
interest earning assets was 4.94% approx. 54 b.p. lower than a year earlier. Average assets were 10.8% 
higher than a year earlier, average yield on assets declined by 130 bp from 10.08% to 8.78%; and 

                                                 
4 annualized 
5 Calculation method of undiluted earnings per share: post-tax profit/(ordinary shares-treasury shares) 
6 Calculation method of diluted earnings per share: (post-tax profit)/ (ordinary shares). 
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average cost of funds fell by 97 bp., from 5.14% to 4.18%. Interest margin over total average assets was 
4.60% a decrease of 33 b.p. from Q1 2001.  

Among the interest incomes, compared to the first quarter of 2001, interest earned on interbank accounts 
was significantly lower partially due to the decline of the proportion of HUF placements. Income from 
securities decreased by 20.1% due to the decrease of their volumes and yield. In line with 40.7% growth 
in average volume and in spite of 257 bp. decline in rates, interest income from retail accounts grew by 
23.8%. Interest earned on corporate accounts grew by 6.4%. In municipal lending, despite the 20.5% 
growth in volume the interest income declined by 4.2%. 

In spite of the growing volume of customer liabilities, interest expenses decreased on all types of 
accounts except corporate accounts. In the case of interbank liabilities (mainly on the refinanced 
receivables) interest expenses were higher because of volume increase. Interest expenses on securities 
fell by 43.3%. Interest paid on retail accounts decreased by 12.6% and their share in total interest 
expenses was 77% in line with the liability structure. 

Changes in average volume of customer receivables, customer liabilities, of interest income and expense 
and yield compared to 1st Quarter 2001: 

 Average volume Interest income/expense Yield (bp) 
Customer receivables +30.2% +13.5% -177 
Total assets +10.8% -3.5% -130 
Customer liabilities +10.6% -9.7% -103 
Total liabilities +10.8% -10.0% -97 

QUALITY OF LOAN PORTFOLIO, PROVISIONS 

The quality of the loan portfolio deteriorated slightly in the 1st quarter. Qualified portion of total 
receivables represented 4.2%, while it was 4.0% on 31 December 2001. While increase in total loans was 
1.6%, no problem loans grew slower or by 1.4% and qualified loans were up by 6.1%.  

Within total receivables, to be monitored loans grew by 3.1%, growth of below average loans was 11.4%, 
volume of doubtful loans increased by 28.6%.  Bad  loans declined by 1.7% from 31 December  2001.  

Customer receivables grew by 7.3%. During the first quarter 2002 qualified receivables increased in the 
corporate business by 0,8%, by 16.8% in the retail business and declined by 3.7% in the municipality 
business.  

Compared to 31 March 2001 total receivables increased by 23.4% (customer receivables by 33.6%), total 
qualified outstanding was 7.8% higher only (increase in customer qualified receivables reached 7.9%), 
thus portion of qualified receivables dropped from 4.8% to 4.2%. 

For HUF47.3 billion of qualified outstanding, total provisions created were HUF22.7 billion resulting in 
coverage ratio of 48% (48.6% at the end of March 2001, 48.6% at the end of December 2001). 

The Bank’s receivables and their qualification for 31 March 2002 and 2001 were as follows (in HUF 
million): 

 
 31 March 2001 31 March 2000 
 Total (HUF mn) Distribution (%) Total (HUF mn) Distribution (%) 
Total of loans: 1,136,116 100.0% 920,636 100.0% 
Performing 1,088,780 95.8% 876,731 95.2% 
Qualified 47,335 4.2% 43,905 4.8% 
Provision 22,705  24,805  
Coverage ratio 48,0%  56,5%  

 

Since 31 March 2001 the share of the corporate business in the qualified portfolio declined from 68.8% to 
62.1%, and parallel the proportion of retail business line in the qualified portfolio grew to 36.8%. At the 
same time 49.7% of the provisions were generated in the corporate and 48.8% in the retail business.  
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Compared to the end of December 2001, provisions in corporate business decreased by HUF57 million 
and provisions in retail business grew by HUF1.1 billion. Quality of the municipal portfolio remained 
outstanding. Financial institutions represented 0.7% of provisions. 

The breakdown of receivables, qualified loans and provisions by businesses were at 31 March 2002 and 
2001 as below:  

31 March 2001 Retail Corporate Interbank Municipal 
Total 21.0% 42.3% 30.8% 5.9% 
No problem 20.5% 41.0% 32.4% 6.2% 
Qualified 30.6% 68.8% 0.4% 0.2% 
Provisions 33.3% 65.6% 0.7% 0.3% 

 
31 March 2002 Retail Corporate Interbank Municipal 
Total 23.7% 45.1% 25.1% 6.1% 
No problem 23.1% 44.4% 26.2% 6.3% 
Qualified 36.8% 62.1% 0.4% 0.7% 
Provisions 48.8% 49.7% 0.7% 0.9% 

The provisioning and loan losses on customer receivables for the first quarter 2002 was HUF2,311 million 
(An increase of 47.1% from a year earlier). While in the corporate business normal, ongoing provisioning 
occurred in 1Q 2002, the provision demand in the retail business was caused partly by the decline in the 
quality of home equity loans, current account related loans and partly by the housing loans which fell into 
the debtor restructuring program.  

The Bank also generated the required general risk provisions (HUF530 million, an increase of 317.3%), 
released HUF88 million provision created in 2001 for the uncovered open derivative position and 
generated HUF45 million other provisions. Loan loss provisioning represented 1.14% (annualized) of the 
average customer receivables slightly higher than in 2001 (1.01%). 

NON-INTEREST INCOME  

During first 3 months of 2002 non-interest income increased by 55% over the same period in 2001, and 
reached HUF13,575 million. Net fees and commissions represented HUF12,009 million, a 42.3% increase 
(fees and commissions received increased by 39.4%, fees and commissions paid were 20.5% higher). 
Fees and commissions on HUF transactions increased by 12.3%, on FX transactions by 26.5%.  

Within fee income the rapid increase of fees on the card business continued further, the over HUF4 billion 
income in the first 3 months of 2002 was 42.8% higher than in the same period of 2001.  

Fee income from the retail current accounts increased by 20.6% as compared to the first quarter of 2001. 
Because of the higher lending activity the fees on loans also grew by 139% to above HUF2 billion. 
Corporate lending growth positively influenced HUF and FX related fee income, while in retail business the 
confirmed demand for 2000 and Mortgage Bank loans lifted fees. Transfel of loans to Mortgage Bank has 
also generated meaningful fees. Deposit business increased fee income by 10.8%, securities transaction 
fees were 64.5% higher. 

Net loss on securities trading in the first quarter were HUF86 compared to HUF927 million in the first 3 
months of 2001, when the splitting the trading and investment portfolio generated losses; partly by the 
government bonds in the trading portfolio and partly by the investment portfolio and the one-time loss 
time-proportionately accounted on the part of the portfolio maturing in 2002 and later according to the 
new rules valid from 1 January 2002. Thus during 1Q 2002  the Bank realized HUF747.1 million lower 
losses on the Hungarian Government Bonds.  

Foreign exchange gains reached HUF563 million, 41% lower than for the first quarter of 2001. The Bank, 
due to high volume of HUF/FX swaps held a long average FX position in its balance sheet, which had no 
effect on the profitability, but caused restructuring of profit components (from HUF interest income to FX 
interest income). The open position caused by the swaps did not influence the balance sheet FX re-
evaluation account either. 

Losses on real estate transactions in the first quarter were HUF426 million lower, other non interest 
income HUF372 million higher than during the comparable period in 2001. 
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Non-interest income represented 36.1% of total income, 8.8% higher than a year earlier. 

Total income for the Bank reached HUF37,648 million, a 17.4% increase over the same period in 2001. 

NON-INTEREST EXPENSES 

During the first 3 months of 2002 non-interest expenses reached HUF21,832 million, 13.4% higher than a 
year earlier and above inflation.  

The 10.9% increase in personnel expenses was according to projections. Personnel expenses were 
influences by an average 10% salary increase for non-management employees at the beginning of the 
year and by the accrual of the cost of the option program. Personnel expenses represented 20.2% of 
total income compared to 21.4% during 1Q 2001. 

Depreciation grew by 4.0% to HUF2,756 million. 

Increase in other non-interest expenses was significantly above inflation (17.7%). Within these the 
increase in material cost and other expenses was 16.5%. Cash transport and money handling fees 
increased above inflation (15.7%). The rental costs of the Bank decreased by 12.8% in connection with 
the rationalisation of its real estate holdings, while the fees paid for specialists increased significantly in 
connection with ongoing IT projects. 

For 1Q 2002 the Bank’s cost/income ratio was 58.0%, 200 bps lower than in 2001, and lower than the 
projected figure for the year.  

NON-CONSOLIDATED HAR BALANCE SHEET AS AT 31 MARCH 2002 

OTP Bank’s total assets as at 31 March 2002 were HUF2,164,177 million, 11.3% higher than in 2001, and 
represented 23.2% of the banking system’s total assets (on 31 March 2001 22.8%). The increase is 
higher than the inflation resulting in real asset growth for the preceding 12 months.  

Since 31 March 2001 within banking assets, cash and banks increased by 7.1% driven by 50.3% increase 
in cash and a 19.4% growth in NBH account balances. Short term placements with the NBH declined. 

The volume of government securities on 31 March 2002 was 9,7% lower than a year earlier. Trading 
securities declined by HUF110.2 million, or 69,4%, investment securities grew by HUF60.9 million or 
17.6% in line with the splitting of the portfolio into trading and investment parts and changes in 
mandatory reserve regulations. 

The volume of the interbank placements increased by 0.5% since the March 2001 and represented 13.4% 
of total assets. Within interbank placements the higher FX deposits with foreign and domestic banks 
represented the most significant changes.  

Within total assets, receivables from customers represented 37.9% (31.1% on 31 March 2001), and were 
HUF819.6 billion, which was 35.5% higher than a year earlier. Within the commercial loan portfolio retail 
lending grew by 41.7%, corporate lending grew by 33.5%. Loans to municipalities grew by 25.4%.  

Within corporate lending reaching HUF508.9 billion, loans extended to economic entities was 46.7% 
higher than a year earlier reaching HUF464.1 billion, within them loans for investment purposes grew by 
99.2%, current asset financing loans by 12.5%. Current account loans were representing 24.2% of total 
commercial loans. Foreign currency loans grew by 20% and represented 27% of total. Loans granted to 
small businesses increased by 16%, to HUF2.1 billion, the share of loans to small businesses within the 
corporate loan portfolio dropped from 3.9% to 3.1%.  

Retail loans grew by 41.7% to HUF263.8 billion from a year earlier. The volume of housing loans 
increased by 44.5%, from HUF105.3 billion in the end of March 2001 to HUF152.1 billion due to the 
considerable volume of new housing loans granted. The mortgage lending product introduced in August 
2001 generated volume above HUF16.5 billion. The volume of 2000 condition loans increased by 118.2% 
to HUF78.6 billion during 12 months to March 2002. Old loans continued to decline. Volume of mortgage-
based home equity loans grew by HUF48.6 billion or 66.9% over 31 March 2001. 

Consumer loans were 21.9% higher and reached HUF63.1 billion at the end of March 2002. Within 
consumer loans current account related loans increased by 30% reaching HUF58.5 billion.  The growth of 
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C-loans was 165.9% since March 2001 and the volume reached HUF15.2 billion. Loans financing 
consumer purchases and personal loans declined further. 

The market share of the Bank in retail housing loans was 42.7% (51.8% in 2001) and was 21.2% 
(20.9%) in consumer and Lombard loans. The Group’s housing market share reached 46.4% (55.3% in 
2001). 

The volume of municipal loans increased further and reached HUF46.9 billion form HUF37.4 billion. The 
Bank retained its leading position in municipal lending. Loans to budgetary organisations were lower than 
on 31 March 2001 and were HUF8.3 billion. 

At the end of 2001 the market share of the Bank in lending showed a varied picture. Based on preliminary 
data, on 31 March 2002 the market share of the Bank was 16.6% in overall lending (14.4% on 31 March 
2001), and granted 29.6% (31.0%) of retail, 12.6% (10.6%) of corporate and 65% (70.6%) of municipal 
loans. 

On 31 March 2002, customer deposits represented 83.2% of the Bank’s liabilities. Their volume was 
HUF159.7 billion or 9.7% higher than a year earlier and reached HUF1,800.7 billion. The increase in retail 
business was HUF94.1 billion, in corporate business was HUF50.8 billion, while deposits of municipalities 
grew by HUF12.8 billion. HUF deposits increased by HUF127.1 billion, while FX deposits expressed in HUF 
declined by HUF33 billion. On 31 March 2002 the preliminary market share of the Bank was 31.3% in 
total deposits with banks (32.4% at the end of March 2001).  

Volume of retail deposits increased by 7.2% to HUF1,409.8 billion during 12 months, their share within 
customer deposits represented 78.3%. Within HUF deposits, passbook deposits slightly decreased. 
Current account deposits, the leading retail product of the Bank increased significantly - in line with the 
business policy announced by the management - from HUF529.2 billion to HUF674.9 billion or by 27.5% 
and their share in retail deposits grew from 54.5% to 61.5%. The increase of sight deposits exceeded the 
increase of term deposits reflecting the growing number of clients and increases in salaries deposited on 
the accounts. Within retail deposits, during the 12 months preceding 31 March 2002, foreign currency 
deposits expressed in HUF decreased by 9.6%, while HUF deposits were up by 13.1%. At the end of 
March 2002 the Bank managed 39.4% of retail HUF (41.3% in 2001), and 36.2% of retail foreign 
currency deposits (37.9%). OTP Group managed 38.4% of household savings with credit institutions and 
26.5% of gross financial assets (40.7% and 26.1% in 2001). 

On 31 March 2002 the volume of savings in the Bank’s securities, partly as a result of the decrease in 
interest rates during the year, decreased by 31.1% and was HUF12.4 billion. By the end of March 2002 
the Bank’s market share of securities issued by banks reached 0.8% (2.3% in 2001). 

Volume of corporate deposits increased by 26.2% in the period of analysis. Deposits of legal entities 
increased by 2.4% in HUF and by 21.4% in foreign currencies. HUF deposits of small enterprises and 
individual enterpreneurs grew by 67.3%, and by 159.6% in foreign currency. The Bank’s market share of 
corporate deposits was 12.5%, with 1% above the market share at the end of March 2001. 

Municipal deposits increased by 10.4% and were HUF136 billion on 31 March 2002. Local governments 
placed 75.7% of their deposits at the Bank (78% in 2001). 

Within the Bank's liabilities the volume of provisions grew from HUF11 billion at the end of 1Q 2001 to 
HUF15.7 billion on 31 March 2002. 

SHAREHOLDERS’ EQUITY  

Shareholders’ equity of OTP Bank on 31 March 2002 reached HUF166.6 billion, an increase of 23.2%. 
The increase of HUF31.3 billion was a result of an additional HUF4 billion in general reserves, as well as a 
HUF26.9 billion increase in retained earnings, HUF0.3 billion increase in fixed reserves and a HUF0.2 
billion growth in net profits. Non-audited book value of 1 share on 31 March 2002 was HUF595. 

On 31 March 2002, the HAR guarantee capital of the Bank stood at HUF122.3 billion (HUF129.3 billion 
including after tax profits for the period). 

With HUF918.1 billion risk weighted assets the capital adequacy ratio - calculated according to 
Hungarian regulations - was 13.32% as at 31 March 2002 (14.08% including after tax profits for the 
period), well in excess of the 8 % required by the Banking Act. 
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OTHER  

The number of retail current accounts, the leading product of the Bank, expanded by 110 thousand to 
2,632.9 thousand, based on the present product range. The number of time deposits connected to 
current accounts reached 658.5 thousand. In March of 2002 1,493 thousand salary and pension transfer 
have been sent to the accounts. The number of transfers from the accounts was nearly 3.6 million.  

The number of cards issued connected to the retail current accounts exceeded 2.8 million on 31 March 
2002, compared to 2.6 million at the end of March 2001. Within this numer, the identification cards issued 
for current account owners was 160.8 thousand, the number of B-loan cards connected to retail current 
accounts was 174 thousand and the number of C-loan cards was 83 thousand on 31 March, 2002. 
Including corporate and FX based cards, the total number of cards issued approached 3,173 thousand, an 
increase of 11.7% over 2001. The Bank’s estimated market share of cards issued was over 60%. 

The number of the Bank’s ATMs expanded from 1,069 a year earlier to 1,112, the number represented 
approximately 70% of ATMs operating in Hungary. The number of transactions executed by the Bank's 
card owners, performed through the Bank’s ATMs, reached 14,4 million in the first 3 months of 2002, 
while the turnover of transactions was HUF295.6 billion, an increase of 7.4% and 23.5%, resp. over the 
first 3 months of 2001. The number of POS terminals on 31 March 2002 stood at 16,508, 1,263 more than 
one year earlier. Out of them 2,515 were operating in the Bank’s branches and 9,455 at commercial 
establishments, which include gas stations. The number of withdrawal transactions on the Bank’s own 
POS network was 1.3 million, the turnover was HUF124.2 billion. The number of purchases on POS 
terminals at merchants was 6.3 million (36.6% increase) valuing HUF49.2 billion (38.8% increase). The 
number of client terminals operating through telephone lines reached 10,046 on March 31, 2002. At the 
end of March 2002 the number of contracted customers for the telephone banking service surpassed 
376,000, for mobile banking service 106,000 and for Internet banking service 154,000. The number of 
transactions arranged through the electronic distribution network of the Bank in the first 3 months of 
20011 was 23.1 million valuing HUF500.1 billion.  

More than 70% of the turnover in withdrawal transactions and almost half of the purchases in the country 
were arranged through the network of OTP Bank. 

The number of OTP Bank staff grew slightly in 2002. The closing staff number increased by 103 during 
the first 3 months of 2002 and was 248 higher than a year earlier. The increase in 2002 was caused by 
the integration of OTP Securities (18 persons) and new staff for housing lending (71 persons) in line with 
increased demand. 

Trend in the number of OTP Bank staff: 
 31 March 

2001 
31 December 

2001 
31 March 

2002 
Change (%) 

Over 31 March 2001 
Average number of employees  8,143 8,188 8,358 2,6% 
Employees at the end of period 8,148 8,293 8,396 3,0% 

CONSOLIDATED FIGURES  AS OF 31 MARCH 2002 . 

The guiding principle in consolidating the balance sheets and profit and loss accounts prepared by OTP 
Bank’s fully integrated subsidiaries, in line with the Bank’s consolidation accounting policy, was to 
restructure the subsidiaries’ asset, liability, income and expense items under non-banking and investment 
activities.  

First quarter consolidated data of the OTP Group in HUF million: 

 
 Equity Total assets Pre-tax profits 
 31-March-2001 31-March-2002 31-March-2001 31-March-2002 1 Q 2001 1 Q 2002 
       
OTP Bank Ltd. 135,221 166,573 1,944,633 2,164,177 11,665 13,018 
Subsidiaries total  48,101 61,589 228,432 304,175 2,555 3,369 
Total (non consolidated) 183,322 228,162 2,173,065 2,468,352 14,220 16,387 
Consolidated  152,509 192,744 2,100,962 2,364,030 13,667 16,079 



OTP Bank’s First Quarter 2002 Stock Exchange Report 

9 

 
The group of fully consolidated subsidiaries changed compared to the corresponding period of previous 
year because OTP Fund Servicing and Consulting Ltd. And OTP Mortgage Bank have been a fully 
consolidated subsidiary since the preparation of the consolidated Stock Exchange Report of 31 December 
2001.  
In preparing the Stock Exchange Report of 31 March 2002, the bank applied the following methodology: 
Fully consolidated subsidiaries    17 
Equity consolidated companies    15 

of which  
- daughter companies    11 
- mutually managed companies -- 
- associated companies  4 

 
On April 4, 2002 OTP Bank acquired 92.55% interest in Investicna a rozvojova banka (IRB) Slovak bank, 
the purchase price was SKK700,000,000 (HUF4,081 million). The face value of OTP Bank’s interest in the 
Slovak bank with this package grew from SKK33,353 thousand (HUF194,448 thousand) in December 2001 
to SKK999,517 thousand ( HUF5,827,185 thousand). Due to the ownership increase, IRB is considered as 
a subsidiary from April 4 2002. Non audited total assets of IRB stood at SKK19.97 billion on 31 March 
2002, and 1Q 2002 after tax profits reached SKK26.5 million. 

CONSOLIDATED BALANCE  SHEET  

Total assets of the group as at 31 March, 2002 were HUF2,364 billion, 9.2% higher than total assets of 
the Bank. The consolidated balance sheet total for the Group increased by HUF263 billion or 12.5% from 
a year earlier. Among daughter companies total assets of OTP-Garancia Insurance increased the most (by 
HUF19.6 billion). Due to its booming finance leasing business and foreign currency denominated loans, 
Merkantil-Car’s assets rose by HUF16.8 billion. Asset growth of OTP Buildig Society was HUF14.4 billion 
and Merkantil Bank increased by HUF6.5 billion disregarding consolidation steps.  

The increase of current assets was a result of the increase in receivables (HUF70 billion) and in cash 
(HUF25 billion) and the decrease of trading securities (HUF92 billion).  

Within the 6.8% increase of consolidated cash and balances with banks the most significant amounts 
were the increase of the term deposits with the NBH and balances with NBH at OTP Bank (HUF7.7 billion) 
and of the volume of cash and foreign currencies (HUF17.8 billion). 

The 40% decrease in consolidated volume of trading securities was mostly caused by the HUF101 billion 
lower volume of government securities and the growth by HUF5 billion in shares and by HUF4 billion in 
mortgage bonds. At OTP Bank, the volume of government papers decreased by HUF110 billion. Among 
the subsidiaries the HUF6 billion increase of investments of OTP Building Society was significant compared 
to the same period of the previous year. Out of the HUF28.7 billion volume of own shares in current year, 
OTP Bank holds 65% according to the book value, while the rest is owned by two subsidiaries.  

In the consolidated balance sheet of 31 March 2002, the volume of short term receivables increased by 
12.1% compared to the corresponding period of previous year. Within this, receivables from credit 
institutions increased by HUF13.5 billion (5.2%), while receivables from customers rose by HUF 49.9 
billion (17.7%). Other receivables increased by HUF6.3 billion (20.4%) in the consolidated report.  

The increase of the consolidated volume of receivables from credit institutions reflects the change at OTP 
Bank, which was mostly due to the change of receivables from foreign banks. 

In the change of receivables from customers, excluding OTP Bank, among the subsidiaries the Merkantil 
Group and the London based HIF was significant. 

Compared to the same period of 2001, the volume of investments was 29.7% higher in the consolidated 
balance sheet. The receivables from customers grew with largest amount (HUF144.8 billion),  the change 
was influenced considerably by the OTP Bank (HUF144.8 bilion), Merkantil Group (HUF15.8 billion) and 
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OTP Mortgage Bank (HUF11.4 billion) Beside this the increase of investment sechurities (HUF78.6 billion) 
was significant, due to the OTP Bank. 

Consolidated value of tangible assets increased by HUF2 billion. The change was connected to the  
Merkant Bérlet which operates long term lease.  

On the liability side, the increase of the consolidated balance sheet total compared to the previous period 
was the result of HUF194 billion increase of liabilities, HUF22 billion increase of provisions and HUF40 
billion increase of shareholders' equity, and an increase fo HUF7 billion in accrued liabilities.  

In the consolidated balance sheet within liabilities short-term liabilities increased by 11.7% (by HUF201 
billion) and long-term liabilities decreased by 5.1% (by HUF7.1 billion). The change in long-term liabilities 
was due to the decrease (HUF19.9 billion) at OTP Bank which was counterbalanced by the increasing 
liabilities to customers at OTP Building Society and Merkantil Bank. Within liabilities short-term liabilities to 
customers the increase by HUF198.7 billion at the OTP Bank was enhanced by the growing liabilities to 
customers of the OTP Mortgage Bank and Merkantil Group, and it was counterbalanced by the 
consolidation steps. Within the liabilities short term liabilities to customers grew by HUF190.3 billion, 
caused by the change in OTP Bank’s deposits volume.  

The proportion of customer liabilities within total liabilities was 91.3% as at 31 March 2002 and 90.4% as 
at 31 March 2001. The indicators were 91.6% and 90.8% in the case of OTP Bank. 

Provisions on the liability side in the consolidated balance sheet rose by HUF22.4 billion. Provisions for 
contingent and future liabilities decreased by HUF1.7 billion, general risk provisions and other provisions 
increased by HUF2.9 and HUF17.8 billion, respectively. Within the latter, reserves of OTP Garancia 
Insurance were HUF16.6 billion higher compared to 31 March 2001.  

Consolidated shareholders’ equity was HUF192.7 billion (26.4% growth) at the end of March 2002 
representing 8.2% of balance sheet total opposed to 7.3% on 31 March 2001.  

CONSOLIDATED RESULTS  

Consolidated pre-tax profit for 1Q 2002 was HUF16,079 million, 23.5% higher than pre-tax profit of the 
parent company, and 17.6% higher than consolidated pre-tax profit for the same period of 2001.  

Consolidated after tax profits for 1Q 2002 was HUF13,062 million, which was 16.6% higher than at the 
Bank, and 22.6% higher than consolidated after-tax profit for the same period of 2001. 

Consolidated after tax earnings per share calculated for 1Q 2002 were HUF50.99 undiluted, whereas 
diluted EPS was HUF46.65. US dollar equivalents were USD 0.18 and USD 0.17 respectively, based on the 
National Bank’s average middle exchange rate between 1 January and 31 March 2002 (i.e. 278.99 
HUF/USD).  

Consolidated net interest income for the first quarter of 2002 reached HUF27.617 million, 6.4% higher 
than in 2001 and 14.7% more than that of the Bank. This can be explained by the successful operation of 
Merkantil Group and the return of investments at OTP Building Society. Consolidated interest income and 
expenses were 1.0% and 8.5% lower than in the same period of 2001, respectively.  

Within consolidated interest income (HUF50.9 billion) retail accounts hold the biggest part both 
consolidated (HUF14.5 billion) and non-consolidated level (HUF11.9 billion). Interest income from 
securities (HUF12.2 billion and HUF11 billion) and from corporate accounts (HUF12 billion and HUF11 
billion) are considerable as well. The increase of retail interest income (HUF3.1 billion) and the decrease 
of interest income from securities (HUF2.6 billion) were the largest amounts. 

Within interest expenses (HUF23.3 billion and OTP Bank HUF 21.9 billion) the interests paid on retail 
deposits represented the largest part in both the consolidated (HUF17.4 billion) and non-consolidated 
(HUF16.8 billion) data. Their decrease was the largest compared to the previous year (HUF2.2 billion). 
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Non-interest income increased by 55.8%. Consolidated net fees and commissions increased by 39.5%, at 
a lower rate than at the Bank, where the increase was 42.3%. Majority of non-interest income of the 
subsidiaries, mainly from the insurance subsidiary, shows up at other non-interest income, which was 
HUF15.4 billion higher than at the Bank and represented 56.3% increase from the base period. In the 
first quarter of 2002, the proportion of non-interest income in total income on a consolidated basis was 
51.7%, compared to 42.2% in the same period of 2001. 

Consolidated total income increased by 27.3% and reached HUF57.2 billion and it was HUF19.6 billion 
higher than the Bank’s total income. 

Consolidated non-interest expenses were HUF38 billion which represents 29.1% growth. Personnal 
expenses grew by 15.1% and other non-interest income increased by 39.6% mainly due to the insurance 
subsidiary. 

Cost to income ratio at consolidated basis increased from 65.6% in the previous year to 66.5% in the 
current period. The same figures at OTP Bank were 60.0% in the first quarter of 2001 and 58.0% in the 
first quarter of 2002. 

Consolidated operating income was HUF3.7billion higher (23.9%), and provisioning was 71.0% higher 
than a year ago.  

In the first quarter of 2002, provisioning and loan losses came to 16.0% of operating income as opposed 
to 11.6% a year earlier.  

Consolidated annualized ROAA in the first quarter of 2002 reached 2.23% (2.15% in 2001) and 
consolidated ROAE was 27.8% (30.3% in 2001), that means 21.6% real ROAE (20.0% in 2001). 

SUBSIDIARIES  

The pre-tax profits of the fully consolidated major subsidiaries affecting the profit figures of the 
consolidated report are as follows as at 31 March 2002:  

 in HUF millions 

 1Q 2001 1Q 2002 Change 
OTP-Garancia Insurance Ltd. 300 405 35.0% 
Merkantil Bank Ltd. 473 627 32.6% 
Merkantil-Car Ltd. 105 69 -34.3% 
Merkantil Bérlet Ltd. 85 4 -95.3% 
OTP Fund Management Ltd. 491 737 50.1% 
OTP Fund Servicing and Consulting Ltd. - 15  
OTP Building Society Ltd. 362 577 59.4% 
OTP Mortgage Bank Ltd. - 216  
HIF Ltd. 32 125 290.6% 
OTP Securities Ltd. -102 -8  
OTP Real Estate Ltd. 264 290 9.8% 
OTP Factoring 344 288 -16.3% 
OTP Factoring Management Ltd. 225 33 -85.3% 
Bank Center No. l. Ltd. -42 12  
Other subsidiaries  18 -21  
Subsidiaries total 2,255 2,964 31.4% 

 

Noteworthy highlights pertaining to the fully consolidated major subsidiaries are as follows 

OTP Garancia Insurance  reached HUF405 million pre tax profit in the first quarter of 2002. In contrast 
with a HUF9.2 billion premium income in the corresponding period of last year, the insurance company 
realized HUF13.6 billion in the 1st quarter. The premium income in life and bank assurance business 
reached HUF7.9 billion, in non-life business HUF5.7 billion. Its market share increased to 10.8% within 
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that in life insurance business the company is the third largest insurer in Hungary with 15.8% share. The 
HUF6.2 billion single payment insureance means 58.6% market share.  

In the 1st quarter of 2002, total insurance expenses amounted to HUF13.9 billion in which damages and 
services was HUF5.3 billion. Thus, the damage to premium ratio in the non life insurance business 
reached 57.9%. Insurance technical reserves increased by 40.2% from HUF41.2 to HUF57.8 in 
accordance with the long term strategic and business policy goals of the company. Total assets of the 
company increased by 41% compared to the corresponding period of last year (from HUF47.9 to HUF67.6 
billion). Shareholders’ equity increased from HUF5.6 billion in the 1Q 2001 to HUF7.5 billion, which 
includes the effect of HUF 1.5 billion capital increase durint 1Q2002. 

Me rkantil Bank Ltd.  closed the 1st quarter of 2002 with total assets of HUF58.9 billion. Its pre tax profit 
amounted to HUF627 million, 32.6% higher than a year earlier. The interest margin over average total 
assets (HUF59.2 billion) was according to projections.  

Gross volume of car loans represented 77.2% of Merkantil Bank’s assets while the share of dealer 
financing was 9.3%. The volume of car loans increased by HUF3.3 billion and amounted to HUF45.5 
billion on March 31, 2002. 

Within the car financing the share of the loans and financial leasing based on foreign exchange (which 
appears on the books of Merkantil Car Ltd) increased, and the share of used cars in the portfolio also 
increased. The number of car financing transactions in Merkantil Group reached 10,988 in the first 3 
months of 2002 of which the number of new car financing was 6,317. The share of foreign currency 
based financial leasing was 36.1%, and the share of loans based on foreign exchange was 33.2%. 

Total assets of Merkantil Car  was HUF40.7 billion, which is HUF6.6 billion higher than at the end of 
2001. The volume of foreign exchange car-leasing is HUF30.1 billion, 3.8% or  HUF1.1 billion higher 
compared to the last year. The volume of capital goods leasing business was HUF4.7 billion. In 2002 
Merkantil Car introduced the foreign currency based car loan, and the volume of this loan reached at the 
end of the first quarter HUF4 billion. The company reached  HUF69 million pre-tax profit. 

The profit of OTP Fund Management  rose also in 2002. The pre-tax profits of the company for the 1st 
quarter of 2002 reached HUF737 million, which is 50.1% higher than in the corresponding period of 2001. 
By the end of March 2002, the assets managed by the company increased from HUF367.3 billion at the 
end of 2001 to HUF434.9 billion. The market share of the company was 52.5%. The assets of the 
managed pension funds grew from HUF101.7 billion to HUF113.2 billion. 

In the 1st quarter of 2002, OTP Building Society  concluded 20,192 contracts in cooperation with agent 
firms and the branches of OTP Bank in the value of HUF18,193 million. These figures exceed the planned 
data for the period. The volume of customer deposits was HUF49.7 billion on March 31, 2002. In 
November 2001 the withdrawal of the customer deposits and the disbursement of loans has started. In 
the first 3 months of the year customers withdrew HUF4.3 billion and took HUF1.6 billion loan. The 
company closed the quarter with HUF577 million pre-tax profit, with 59.4% higher than in the previous 
year. 

OTP Mort gage Bank  started its operation in February 2002 as a specialised lending institution. Its 
business target is to purchase high quality housing loans from the Bank and finance it with the issuance 
of mortgage bonds. During 1Q 2002 the Mortgage Bank purchase mortgage loans with a value of HUF 
11.5 billion from OTP Bank. The Mortgage Bank and OTP Bank grant loans together as a consortium. The 
result of this co-operation that customers can get the subsidies, which they can obtain only from 
mortgage banks.  

The company reached higher figures in the first quarter of 2002 than planned. Total assets of the 
mortgage bank was HUF15 billion, its pre-tax profit reached HUF216 million.  

In the 1st quarter of 2002, the operation of the London-based Hungarian International  Finance Ltd.  
corresponded, in most respect, with its business plan, and the profitability considerably exceeded the 
planned level. Shareholder’s equity was almost HUF1,898 million (GBP 4.76 million) at the end of the first 
quarter of 2002. Pre-tax profit of the company totaled HUF125 million (GBP 313 thousand), which is 
almost four times bigger than in the first quarter of 2001. It is due to some highly profitable business 
during the first quarter.  
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The Central and Eastern European market remained the main region of the company's business strategy, 
constituting more than 62.2% of total assets, commitments and guarantees. Transaction-value in the 
markets of Central and South America represented more than 9.5% of receivables, while Central-East and 
North Africa represented 18% end of the period.  

At OTP Securities  – according to the strategic concept of OTP Group – rationalization of capital market 
services continued in the first quarter of 2002. The migration of investment services of OTP securities to 
the mother bank was finished in March 2002. While customer stock was handed over to the OTP Bank, 
employees of the investment services departments work in the OTP Bank, therefore the basic operation 
of OTP Securities expired. The company abolished the membership of the Budapest Stock Exchange and 
OTP Bank bought its membership. 

In the 1st quarter of 2002, the result of investment services totaled HUF172.5 million with HUF284.3 
million income and HUF111.8 million expenditures. 

In spite of the restructuring process OTP Securities closed the 1st quarter with a minimalised loss of HUF8 
million, due to the investment banking services. 

In the 1st quarter of 2002, net sales of OTP Real Estate totaled HUF2.8 billion. Its pre-tax profit reached 
HUF290 million, it exceeded the planned figure and the amount of the same period of the previous year. 
The company’s total assets were HUF10.9 billion. Current assets amounted to HUF9.4 billion of which 
inventories represented HUF7.2 billion. Inventories were financed partly from own sources, partly from 
customer payments in advance, from project financing and current account related loans. 

In the 1st quarter of 2002, OTP Factoring  concluded contracts in gross value of HUF3,854 million, of 
which the value of claims purchased from OTP Bank totaled HUF1,562 million. The gross income 
exceeded HUF1.6 billion in the first quarter of 2002. HUF1 billion from the total income covered the return 
on purchase prices (scored price) and the net factoring income reached HUF629 million. Due to this the 
first quarter pre tax profit of the company was HUF288 million, which meets the plans.  

PERSONNEL AND ORGANI ZATIONAL CHANGES DUR ING THE FIRST QUARTE R 
OF 2002 AT OTP BANK LTD  

During the first quarter of 2002 the auditor of the Bank, the Board of Directors and the Supervisory Board 
remained unchanged. 

 
Budapest, 15 May 2002 
 
 
 
For further information please contact: 
 
George Fenyo 
managing director 
Investor Relations 
OTP Bank Ltd. 
 
Phone: +36 1 269 1693 
Fax: + 36 1 331 6312 
email: FenyoG@otpbank.hu 
www.otpbank.hu 
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FIRST QUARTER 2002 S ELECTED NON -CONSOLIDATED FINANCI AL DATA 
(HUF)  

 

 
HUF millions 

First 3 
Months of 

2001 

First 3 
Months of 

2002 
Change 

2002/2001 
Interest from interbank accounts 11.077 9.478 -14,4 
Interest from customer accounts 9.649 11.946 23,8 
Interest from corporate accounts 10.313 10.968 6,4 
Interest from municipal accounts 1.422 1.362 -4,2 
Interest from bonds 13.759 10.990 -20,1 
Interest from mandatory reserves 1.389 1.181 -15,0 
Total interest income 47.609 45.925 -3,5 
       
Interest on interbank accounts 702 779 11,0 
Interest on customer accounts 19.260 16.827 -12,6 
Interest on corporate accounts 1.973 2.209 12,0 
Interest on municipal accounts 1.545 1.540 -0,3 
Interest on bonds 430 244 -43,3 
Interest on long term debt 378 253 -33,1 
Total interest expense 24.288 21.852 -10,0 
       
Net interest income 23.321 24.073 3,2 
       
Fees & commissions income 9.756 13.597 39,4 
Fees & commissions paid 1.318 1.588 20,5 
Net fees & commissions 8.438 12.009 42,3 
Gains (losses) on securities trading -927 -86 -90,7 
Gains (losses) on forex trading 955 563 -41,0 
Gains (losses) on property transactions -41 385 -1039,0 
Other 332 704 112,0 
Non interest income 8.757 13.575 55,0 
Share of non interest income in total income 27,3% 36,1% 32,1 
       
Total income 32.078 37.648 17,4 
       
Staff costs 6.864 7.612 10,9 
Depreciation 2.650 2.756 4,0 
Other operating expenses 9.737 11.464 17,7 
       
Operating costs  19.251 21.832 13,4 
Cost/Income ratio % 60,0% 58,0% -3,4 
       
Operating income 12.827 15.816 23,3 
Diminution in value, provisions and loan losses 1.162 2.798 140,8 
       
Income before income taxes 11.665 13.018 11,6 
Taxes 2.141 2.366 10,5 
Tax rate % 18,4% 18,2% -1,0 
       
After tax profits 9.524 10.652 11,8 

The Bank’s non-audited 1Q 2001, 1Q 2002 financial statements were prepared on the basis of Hungarian Accounting 
Rules and are here presented in a structure closer to international practice 
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FIRST QUARTER 2002 S ELECTED NON -CONSOLIDATE D FINANCIAL DATA 
(USD)  

 

 
USD ‘000 

First 3 
Months of 

2001 

First 3 
Months of 

2002 
Change 

2002/2001 
Interest from interbank accounts 38.397 33.972 -11,5 
Interest from customer accounts 33.449 42.818 28,0 
Interest from corporate accounts 35.752 39.311 10,0 
Interest from municipal accounts 4.928 4.883 -0,9 
Interest from bonds 47.692 39.393 -17,4 
Interest from mandatory reserves 4.815 4.232 -12,1 
Total interest income 165.033 164.609 -0,3 
       
Interest on interbank accounts 2.435 2.794 14,7 
Interest on customer accounts 66.761 60.312 -9,7 
Interest on corporate accounts 6.841 7.915 15,7 
Interest on municipal accounts 5.353 5.521 3,1 
Interest on bonds 1.493 874 -41,5 
Interest on long term debt 1.309 908 -30,6 
Total interest expense 84.192 78.324 -7,0 
       
Net interest income 80.841 86.285 6,7 
       
Fees & commissions income 33.818 48.736 44,1 
Fees & commissions paid 4.570 5.693 24,6 
Net fees & commissions 29.248 43.043 47,2 
Gains (losses) on securities trading -3.216 -303 -90,6 
Gains (losses) on forex trading 3.315 2.015 -39,2 
Gains (losses) on property transactions -145 1.380 -1051,7 
Other 1.109 2.524 127,6 
Non interest income 30.311 48.659 60,5 
Ratio of non interest income 27,3% 36,1% 32,2 
       
Total income 111.152 134.944 21,4 
       
Staff costs 23.794 27.285 14,7 
Depreciation 9.186 9.880 7,6 
Other operating expenses 33.753 41.091 21,7 
       
Operating costs  66.733 78.256 17,3 
Cost/Income ratio % 60,0% 58,0% -3,4 
       
Operating income 44.419 56.688 27,6 
Diminution in value, provisions and loan losses 3.983 10.027 151,7 
       
Income before Income taxes  40.436 46.661 15,4 
Taxes  7.422 8.480 14,3 
Tax rate % 18,4% 18,2% -1,0 
After tax profits 33.014 38.181 15,7 

 

The US Dollar amounts are solely for convenience of readers outside Hungary. The rate used for USD amounts is . 288,48 HUF/USD 
for 1Q 2001, 278,99HUF/USD for 1Q 2002. 
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FIRST QUARTER 2002 S ELECTED CONSOLIDATED  FINANCIAL DATA (HUF ) 

 

HUF millions  
First 3 Months of 

2001 
First 3 Months of 

2002 
Change 

2002/2001 
Interest from interbank accounts 10.954 9.690 -11,5 
Interest from customer accounts 11.390 14.471 27,0 
Interest from corporate accounts 11.467 12.015 4,8 
Interest from municipal accounts 1.422 1.362 -4,2 
Interest from bonds 14.745 12.153 -17,6 
Interest from mandatory reserves 1.436 1.213 -15,6 
Total interest income 51.414 50.904 -1,0 
       
Interest to interbank accounts 843 858 1,8 
Interest on customer accounts 19.569 17.365 -11,3 
Interest on corporate accounts 1.940 2.213 14,1 
Interest on municipal accounts 1.544 1.540 -0,3 
Interest on bonds 1.181 1.057 -10,5 
Interest on subordinated loan 378 254 -32,6 
Total interest expense 25.455 23.287 -8,5 
       
Net interest income 25.959 27.617 6,4 
       
Fees & commissions income 10.590 14.466 36,6 
Fees & commissions paid 2.083 2.601 24,9 
Net fees & commissions 8.507 11.865 39,5 
Securities trading -1.284 290 -122,6 
Forex trading 825 714 -13,5 
Losses on property transactions 666 652 -2,1 
Other 10.272 16.060 56,3 
Non interest income 18.986 29.581 55,8 
Ratio of non interest income 42,2% 51,7% 22,5 
       
Total income 44.945 57.198 27,3 
       
Staff costs 8.744 10.063 15,1 
Depreciation 3.421 3.805 11,2 
Other costs 17.318 24.180 39,6 
       
Operating costs 29.483 38.048 29,1 
Cost/income ratio 65,6% 66,5% 1,4 
       
Operating income/Profit 15.462 19.150 23,9 
Diminution in value, provisions and loan losses 1.795 3.071 71,0 
       
Pre-tax profit 13.667 16.079 17,6 
Taxes  2.589 3.022 16,7 
Taxes due to consolidation  -128 -5 -96,2 
Tax rate % 18,0% 18,8% 4,4 
       
After tax profits  11.206 13.062 16,6 

The Bank’s non-audited 1Q 2001, 1Q 2002 financial statements were prepared on the basis of Hungarian 
Accounting Rules and are here presented in a structure closer to international practice 
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FIRST QUARTER 2002 S ELECTED CONSOLIDATED  FINANCIAL DATA (USD ) 

 

USD 000s  

First 3 
Months of 

2001 

First 3 
Months of 

2002 

Change 
2002/200

1 
Interest from interbank accounts 37.972 34.733 -8,5 
Interest from customer accounts 39.483 51.868 31,4 
Interest from corporate accounts 39.749 43.066 8,3 
Interest from municipal accounts 4.928 4.882 -0,9 
Interest from bonds 51.114 43.561 -14,8 
Interest from mandatory reserves 4.979 4.346 -12,7 
Total interest income 178.225 182.456 2,4 
       
Interest to interbank accounts 2.921 3.076 5,3 
Interest on customer accounts 67.836 62.242 -8,2 
Interest on corporate accounts 6.725 7.930 17,9 
Interest on municipal accounts 5.353 5.521 3,1 
Interest on bonds 4.095 3.790 -7,5 
Interest on subordinated loan 1.309 908 -30,6 
Total interest expense 88.239 83.467 -5,4 
       
Net interest income  89.986 98.989 10,0 
       
Fees & commissions income 36.708 51.850 41,3 
Fees & commissions paid 7.219 9.322 29,1 
Net fees & commissions 29.489 42.528 44,2 
Securities trading -4.451 1.039 -123,3 
Forex trading 2.859 2.562 -10,4 
Losses on property transactions 2.308 2.336 1,2 
Other 35.607 57.563 61,7 
Non interest income 65.812 106.028 61,1 
Ratio of non interest income 42,2% 51,7% 22,5 
       
Total income 155.798 205.017 31,6 
       
Staff costs 30.309 36.068 19,0 
Depreciation 11.860 13.637 15,0 
Other costs 60.031 86.670 44,4 
       
Operating costs 102.200 136.375 33,4 
       
Cost/income ratio 65,6% 66,5% 1,4 
       
Operating income/Profit 53.598 68.642 28,1 
Diminution in value, provisions and loan losses 6.223 11.010 76,9 

       
Pre-tax profit 47.375 57.632 21,6 
Taxes 8.975 10.833 20,7 
Taxes due to consolidation -445 -21 -95,3 
Tax rate % 18,0% 18,8% 4,4 
       
Net income 38.845 46.820 20,5 

The US Dollar amounts are solely for convenience of readers outside Hungary. The rate used for USD amounts is . 288,48 HUF/USD 
for 1Q 2001, 278,99HUF/USD for 1Q 2002. 
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The US Dollar amounts are solely for convenience of readers outside Hungary. The rate used for USD amounts is 269.94HUF/USD for 31 
March 2001, 302.79 HUF/USD for 31 March 2002.  
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FOR FURTHER INFORMATION, PLEASE CONTACT:  
 

OTP Bank Ltd. 
Investor Relation 

George Fenyo, Managing Director 
 

H-1051 Budapest, Nádor u. 16. 
Phone: + 36 1 269 1693 

Fax:+ 36 1 131 6312 
e-mail: FenyoG@otpbank.hu 

investor.relations@otpbank.hu 
www.otpbank.hu 


