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Agenda of the Annual General Meeting

1.) The Company’s parent company’s financial statements and consolidated financial statements in accordance with International Financial Reporting Standards
for the year ended 2025, as well as the proposal for the use of profit after tax of the parent company and for dividend payment

a) Management Report - The report of the Board of Directors on the Company’s business operation in 2025;

b) Proposal on the Company’s parent company’s financial statements in accordance with International Financial Reporting Standards for the year ended
2025 (statement of financial position, statement of profit or loss, statement of comprehensive income, statement of changes in shareholders’ equity,
statement of cash-flows, notes to the financial statements);

c) Proposal for the use of the profit after tax of the parent company and for dividend payment;

d) Proposal on the Company’s consolidated financial statements in accordance with International Financial Reporting Standards for the year ended 2025
(statement of financial position, statement of profit or loss, statement of comprehensive income, statement of changes in shareholders’ equity,
statement of cash-flows, notes to the financial statements);

e) Report of the Supervisory Board on the annual financial statements for 2025 and its proposal regarding the use of profit after tax;

f)  Report of the Audit Committee on the annual financial statements for 2025, its proposal regarding the use of profit after tax and on the result of the
activity aimed at providing assurance on the sustainability report;

g) Results of the Independent Auditor’s Report for the year ended 2025 and the results of the assurance report of the 2025 sustainability report.

2.) Approval of the Corporate Governance Report for the year 2025
Evaluation of the activity of the executive officers performed in the past business year; decision on the granting of discharge of liability

Election of the Company’s audit firm, determination of the audit remuneration, and determination of the substantive content of the contract to be concluded
with the auditor

Proposal on the group-level remuneration guidelines of OTP Bank Plc.

Election of the members of the Board of Directors

Election of the members of the Supervisory Board

Election of the members of the Audit Committee

Determination of the remuneration of members of the Board of Directors, the Supervisory Board and the Audit Committee

.) Information of the Board of Directors on the acquiring of own shares since the Annual General Meeting of 2025. Authorization of the Board of Directors to
acquire the Company’s own shares
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@ otpbank

Item 1.a. on the Agenda

The report of the Board of Directors on the
Company'’s business operation in 2025

Presented by: Dr. Sandor Csényi, Chairman of the Board of Directors
Péter Csanyi, Chief Executive Officer



OTP Group is among the most successful banks in Europe

Dominant position in CEE countries:
Dominant position in 5 countries; 4.5-fold net loan growth and 14 acquisitions in 11 years.
42% of net loans in Eurozone + ERM 2 countries, 75% within the EU

Strong organic loan growth:
In 2025 the FX-adjusted growth of performing loans accelerated to 15%.
Since 2014, 74% of the 4.5-fold net loan growth has been organic

Outstanding profitability:
After 23.5% ROE in 2024, the 2025 ROE indicator moderated to 21.6%

as a result of decreasing leverage

Stable portfolio quality:
The Stage 3 ratio moderated from 3.6% to 3.5% in the course of 2025.

Credit risk cost rate was 66 bps in 2025 versus 38 bps in 2024

Stable capital and liquidity position:
CET1 18.1%, MREL 25.3%, Leverage' 10.8%, net loan to deposit 77%, capital market funding to total assets 7%,
and Liquidity Coverage Ratio (LCR) 251%

Commitment to ESG:
The Group overachieved the green exposure targets set for year-end 2025.
In November 2025 MSCI upgraded OTP’s ESG rating by two notches, to ’A’

1 Leverage ratio according to Basel IV regulation.



OTP Group’s net loan book grew 4.5-fold over the last 11 years. In this period, OTP Group’s average loan growth rate outpaced

other banking groups’ active in the CEE region

Consolidated net loan growth

Consolidated net loan growth of regional banking groups

(FX-adjusted, HUF billion)

Acquisitions
B Organic growth

2014

25.829

2025

(%)
2014 - 2025 CAGR

@ OTP Group

E5 Erste
ez KBC

IZ Raiffeisen
nNo|  Intesa

4 UniCredit -1

2025

Consolidated organic performing? loan growth
(FX-adjusted, without the effect of acquisitions, %)

2015 2016 2017 2018 2019 2020 2021

2022 2023 2024 2025

Source of peer data: company reports.
" Peer data calculated on reporting currency basis. OTP: FX-adjusted.
22015-2018: based on DPDO0-90 loan volumes, after 2018: based on Stage 1+2 loan volumes.




Total assets reached EUR 118 billion driven by successful acquisitions and dynamic organic growth. The profit contribution of

foreign subs showed a trend-like increase over the last several years, reaching 71% in 2025

Total assets development of OTP Group (in EUR billion)

= O = e e B I s B
Flags represent countries in m - -
which acquisitions were
e B0 103

closed in the given year.

Crossed out flags represent
divestment of a subsidiary.

35 34 36 e mm 0 BN BN BN OB B
N

2003 ... 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Contribution to the adjusted profit after tax (in EUR billion)

Dominant position in CEE
countries’

Hungary Bulgaria Slovenia

&

Monte-
Serbia negro

S

Croatia Albania2 Moldova

B Foreign 27 2.9
" Hungarian 2.4
; (C-3EN -
Hungary was loss- 1.3 1.4 1.5 67% 68% N * %
making in 2014-2015 0.6 0.9 1.0 e 0.9 = 49% 1 o o
0.3 0.4 0.4 3% l l Uzbekis- Ukraine  Russia
i 7% N - tan #6 #10 #20
2003 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

' Based on market shares as a % of total assets unless otherwise noted; latest available data; source: National Banks, Banking Associations, Golden books.
2 Based on net loans.




75% of the total net loan book is invested in EU countries, while Hungary’s share moderated to 33%

Breakdown of the consolidated net loan book

By country By product

HUF 25,829 bn HUF 25,829 bn

<+— 100% <+« 100%
Hungary' Mortgage
Bulgaria Consumer
Slovenia 4% MSE?
Croatia
Corporate
Serbia 9%
Russia 5 Uzbekistan
2% Albania 40/0 %2% Montenegro
: 2% Ukraine .
1% Moldova | EG—_——— Leasing
4Q 25 4Q 25

Share of Hungary' in the Group's net loan portfolio

47%

2014 2025

Share of Eurozone and ERM 2 countries? in the Group's net loan portfolio

42%

6%

2014 2025

Share of Russia and Ukraine in the Group's net loan portfolio

s &
I | I

2014 2025

" Including OTP Core and Merkantil Group (Hungarian leasing).
2MSE = micro and small enterprises.
3 2014: Slovakia, 2025: Bulgaria, Croatia, Slovenia. From 2026, Bulgaria became the member of Eurozone.




OTP Group’s return on equity (ROE) exceeded that of its regional peer group in both 2024 and 2025, notwithstanding the fact
that OTP Bank operated with a materially lower leverage'

ROE (%) Leverage' (%) P/B

2025 annual averages

C OTP 21,6 10,8 1,4
(7] UniCredit 19,2 1,5
nnn Intesa 1,5
Erste 1,4
®
e KBC 1,6
Raiffeisen 0.5
2024 annual averages
O OTP 23,5 10,4
(7] UniCredit
nNN Intesa
Erste
®
] KBC

Raiffeisen

Source: company reports, Bloomberg for P/B data.
" Leverage ratio according to Basel Il (2024) and Basel IV (2025) regulation.



In 2025 OTP Bank was named the second best performing among the 50 largest publicly listed S&P Capital |Qm
European banks by S&P Global Market Intelligence

Ranking metrics

Net Net interest

Current Previous Chanae Company name Headauarter Total assets ROAE interest margin/ Citnocs:;:‘:- Iz:r)lbrlaetri':) NFSR CET1 ratio
rank rank 9 pany q (EUR bn) (%) margin avg. assets o o (%) (%)
° ° (%) (%)
(%) (%)
@
1 NR - Banca Mediolanum SpA Italy 86.15 29.85 1.11 1.86 37.29 0.71 ® 179.78 23.67
otpbank 2 V¥V  OTP Bank Plc. Hungary 105.54 23.40 4.46 2.20 45.53 332 ® 157.97 18.94
[ ]
f|.|=|] PKO BANK 3 v PKO Bank Polski SA Poland 122.75 19.20 4.52 1.33 33.86 349 @ 156.10 17.39
£ | Bank Pekao 4 \ 4 Bank Polska Kasa Opienki SA  Poland 78.11 20.94 4.09 1.06 39.84 428 ® 174.66 14.90
7 UniCredit 18 20 A UniCredit SpA ltaly 784.00 1532  1.93 1.38 47.18 225 ® 128.00 15.96
m 25 23 v Erste Group Bank AG Austria 353.74 13.37 2.25 0.91 49.53 264 ® 143.91 15.26
o ' .
KBC 28 29 A KBC Group NV Belgium 373.05 14.46 1.59 0.89 51.98 1.95 @ 138.85 14.96
INTESA [i+] ' A
SANPAOLO 32 34 Intesa Sanpaolo SpA Italy 933.29 13.16 2.08 1.04 51.34 203 ® 12140 13.26
Raiﬂ’eisen Bank . e - . .
International 41 14 v Raiffeisen Bank International AG Austria 199.85 6.56  2.90 0.68 55.86 3.88 @ 144.84 17.09
SOCIETE ] _
GENERALE 50 50 NC  Société Général SA France 1,573.55 6.63 0.70 1.05 69.49 3.08 @ 117.00 13.29
Group mean 13.34 2.03 0.98 49.88 214 136.49 15.75

® Nonperforming loans/net customer loans @ Impaired loans/net customer loan
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OTP Group’s 2025 results were supported by 10% y-o-y operating profit growth, driven by dynamically expanding volumes and
improving margin. Underlying loan quality improved further, while credit risk costs rate in CEE countries remained flat y-o-y

Consolidated profit development

(adjusted, HUF billion)

Profit after tax

990

1.076

2023 2024

2023 2024

1.146

2023 2024 2025
Operating income -
1.545 1.700

1.266

2025

Taxes' .

356

274 311 -

2025

Key performance indicators of OTP Group
(adjusted, %)

I w/o Russia, Ukraine

Return on equity and Uzbekistan

Stage 3 ratio

24,9 23,5

l ’ 21,6

2023 2024

4.3
3.5

2023 2024 2025

Net interest margin Credit risk cost rate?

3,93 4,28

2023 2024 2025 2023 2024 2025

Cost / income ratio Total risk cost rate3

43,6 41,3 41,7
0.38 0.44

:

2023 2024 2025 2023 2024 2025

1 In addition to corporate income tax, it includes the special taxes on financial institutions (excluding the Hungarian financial transaction levy), the Hungarian local (municipality) taxes and the innovation contributions, as well as the

withholding tax applicable to dividends distributed by subsidiaries.

2 Provision for impairment on loan losses / average gross loans. 3 Total risk cost / average assets.
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~=& | OTP Core’s profit decreased by 2% mainly due to higher windfall tax expenses, while loan growth rate almost tripled and
otrcore | the net interest margin improved. In 2026 special taxes are set to increase further

OTP Core profit after tax Key performance indicators of OTP Core
(without dividends received from subsidiaries, HUF billion) (adjusted, %)

Profit after tax Loan growth' Net interest
margin
2.88 3.15
: u
2024 2025 2024 2025 2024 2025
Special levies imposed by the State on Hungarian Group members
Deors 12 2020 2021 2022 2023 2024 2025 | 2026E Return on Credit risk
illion .
equity cost rate
TOTAL 110 106 229 195 172 259 330
Banking tax 19 21 22 28 31 33 35
0.09
Windfall tax 0 0 75 41 7 54 1152
Transaction tax 62 69 90 98 123 164 1803 0.01
?
Rate cap 0 0 40 28 10 ' 2024 2025 2024 2025
Moratorium 29 17 3 - - - -

1 FX adjusted y-o-y performing (Stage 1+2) customer loan growth.
2Taking into account the expected reduction of the windfall tax burden in conjunction with the increase in the stock of government securities. 11
3 Estimate.



Hungary imposes the highest level of sector-specific banking levies in Europe

Banking tax, windfall tax and financial transaction tax per total assets (estimate, 2025, basis points)

Central and Eastern Europe Western Europe
Banking Windfall Financial
tax tax transaction tax
Hungary [ IESI - A 102 Ireland I 14
Cyprus 10
Slovakia 22 53 yp
Belgium | 19
Slovenia 18 33 Finland - 9
Poland 31 Spain |15
Austria | 5
Latvia 31
_ _ Sweden | 3
Romania 14 Special I(.ewes on banks Greece : 3
I Transaction tax
Lithuania 11 Malta | 2
. France |1
Estonia 9
Italy |1
Czech Republic |0 Netherlands | 1
Serbia |0 Luxembourg |0
Norway |0
Bulgaria |0 y
Portugal |0
Croatia |0 Germany |0

Source: MNB, European Parliament, local ministries of finance, local central banks, business press.

For the Cypriot bank tax, 2023 values were used; for the Czech and Slovenian bank taxes, 2024 figures were applied as estimates.

For Sweden, the risk tax (Riskskatt for kreditinstitut) is shown. For the Slovak transaction duty and the Spanish bank tax, mid-2025 data were annualized. 12
The Polish “Tax on civil law transactions” does not flow through the banking sector.
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OTP CORE

The launch of Home Start Loan Program in September 2025 gave significant boost to housing loan demand in Hungary

Quarterly housing loan applications at OTP Bank

1Q 2Q@ 3@ 4Q
21 21 21 21

1Q 2Q@ 3@ 4Q
22 22 22 22

1Q
23

(HUF billion)
159 |
122 | |
98 00 M 88 |
iR 3
|II | 38 | o7
| N =

" Non-subsidized housing loans

I Other subsidized housing loans 352
" Home Start Loan Program
38
190

44 93

2Q 3Q 4Q
23 23 23

1Q 2Q 3@ 4Q
24 24 24 24

1Q 2Q 3@ 4Q
25 25 25 25

100 86 96 38

Y-o-y growth of performing (Stage 1+2)
mortgage loans at OTP (%)

210

12 13
3 4
I
2021 2022 2023 2024 2025

OTP’s market share in contracted mortgage
loan amounts (%)

32.3

2021 2022 2023

2024

2025

Monthly dynamics of submitted
applications (HUF billion)

136
127

116

39
24

100

July Aug Sept Oct Nov Dec

Home Start Program contracts —
key stats

Number of clients:
~7,500

Average loan amo
HUF 34 million

Average tenor:
23.6 years

0
C

unt:

Annual General Meeting — 17 April 2026
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OTP CORE

In 2025 OTP Core preserved its market position in newly contracted cash loan volumes and retail deposits, while the
Bank’s market share in new baby loan and workers’ loan contractual amounts remained above 40%

Y-0-y change in cash loan contractual amounts in 2025

Growth in cash loan

Market share in baby loan contractual amounts (%)

+ (o)
contractual amounts 36% Q
: . 40.6 39.0 39.3 40.2
Market share in newly contracted cash loan volumes (%) Q
427 45.0 446
35.4 36.0 37.9 38.3 ﬁ 34.8 38.4 38.0 - - -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2H 19 2020 2021 2022 2023 2024 2025
Contractual amounts under the Workers’ Loan Program (HUF billion) Market share in retail deposits (%) a
& 394 307 412 413 415 412
- OTP market share g_ - - - - - -
_ 2011 2020 2021 2022 2023 2024 2025
@ Number of clients:
~20,000 . . .
Market share in retail savings (%)
34.4
106 9 Average ticket size: 27.0 322 315 292 285 284
=Y HUF 3.8 million L : ’f " " " =
1Q 25 2Q 25 3Q 25 4Q 25 2011 2020 2021 2022 2023 2024 2025
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OTP CORE

After two years of stagnation, the outstanding volume of Hungarian large corporate and MSE loans began to
increase in 2025, while the Bank’s corporate lending market share hit new heights at 21%

Performing corporate loan volume changes (%)
(DPDO0-90 loan changes until 2018, Stage 1+2 from 2019, FX-adjusted)

OTP Group’s market share? in loans to Hungarian
companies (%)

@

21.0
186 200 193 195
29 32 v 15.7 166
20 19 19 14.6
12 I 18 12.4
BEEN.
[ ] - 0/5 75
|
-6 -3
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2008 2013 2018 2019 2020 2021 2022 2023 2024 2025
Performing loan volume changes in the micro and small Contracted loan amount under the Széchenyi Card
companies' segment (%) MAX+ scheme? (HUF biliion)
(DPDO0-90 loan changes until 2018, Stage 1+2 from 2019, FX-adjusted)
OTP market d
55 share:
433
23 26 @
14 1 13 14 13 13
H = . = i I
-1
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2025

" Without the effect of a large foreign corporate loan repayment. 2 Aggregated market share of OTP Bank, OTP Mortgage Bank, OTP Building Society and Merkantil, based on central bank data
(Supervisory Balance Sheet data provision until 2016 and Monetary Statistics from 2017). 3 Source: KAVOSZ, OTP. The Széchenyi Card MAX+ Program offers preferential rate loans to

customers from 23 December 2022.
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Foreign subsidiaries delivered strong performance in 2025

DSK Group
(Bulgaria)

)
‘ 5

OTP Bank Slovenia

#¥

OTP Bank Croatia

| 4

OTP Bank Serbia

)

~ Ipoteka Bank
(Uzbekistan)

ag'

OTP Bank Ukraine

CKB Group
(Montenegro)

84

E B

OTP Bank Albania

¥, OTP Bank Moldova

m~mx: OTP Bank Russia

Profit after tax’
(HUF billion)

2024

2025

Cost / income ratio

2024 2025

32% 34%
...................... 42%43%
...................... 47%52%
...................... 38%40%
...................... 38%45%
...................... 33%32%
...................... 40%43%
...................... 42%46%
....................... 5 3%56%
...................... 27%24%

T Adjusted.
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Consolidated performing loans increased by 15% in 2025, mainly driven by strong retail momentum

Y-o-Y performing (Stage 1+2) LOAN volume changes, adjusted for FX effect

Core? DSK OBS OBH OBSrb Ipoteka OBU CKB (0]=7.

(Hungary) (Bulgaria) (Slovenia) (Croatia) (Serbia) (Uzbek.) (Ukraine) (Monten.) (Albania)

—Y

e B RN &

OBM
(Moldova)

(0]213{1]

((RUESIE))

Y-0-Y nominal

change 3,426 1,114 790 210 213 315 79 88 97 53
(HUF billion)
Total 15% 17% 18% 8% 8% 15% 10% 27% 20% 12%

Consumer 18% 1% 1% 9% 14% 19% 19% 76% 20% 25%
Mortgage 19% 21% 30%6 3% 13% 1% 18% 17% 16%
Corporate' 12% 17%0 12% 1% 2% 15% -17% 27%9 20% 9%
Leasing 1% 1% 12% 8% 1% 10% Q%Q 80% 0%

39
24%
&

31%

23%

23%

12%

422

35%

36%

-40%

"Loans to MSE and corporate clients.
2 In the Leasing row the leasing volume change applies to Merkantil Group (Hungarian leasing).
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In 2025 consolidated deposits grew by 11%, with strong retail deposit growth rates in Hungary, Serbia, Croatia and Bulgaria

Y-o-Y DEPOSIT volume changes, adjusted for FX-effect

Core DSK OBS OBH OBSrb Ipoteka 0]21V) CKB

(Hungary) (Bulgaria) (Slovenia) (Croatia) (Serbia) (Uzbek.) (Ukraine) (Monten.)

(0]27. OBM OBRu

(Albania) (Moldova) (GUESE))

2 g .. Y
P il ‘;‘ o :\-' 2 & -

Y-0-Y nominal

change 3,351 714 1208 248 277 80 17 116 34 52 -25 618
(HUF billion)
Total 11% 7% 21% 6% 11% 4% 4% 16% 6% 9% -8% 30%

@ O O

Retail 14% 10% 22% 7% 12% 12% 4% 10% 1% 8% 5% 53%

Corporate' 7% 3% 17% 1% 10%  -4% 3% 19% 1% 14%  -18%  22%

" Including MSE and corporate deposits.




The Stage 3 ratio moderated to 3.5%. Provisioning policy remained conservative compared to regional peers

Development of the Group's main credit quality
indicators (%)

0

13.9
13.2 16 13.0 13.0 10.0

Group w/o Russia, Ukraine and
Uzbekistan

5.7 53 4.9 43
' 3.6 35

2020

2021 2022 2023 2024 2025

Own coverage of Stage 1+2 loans compared to regional peers at the end of

2025 (%)

1.8

0.8 0.8
0.5 0.5
0.2
] o Group = o .
kraine an
Otp bank ll:'.lzbaekies:a:
Own coverage of Stage 3 loans compared to regional peers at the end of
2025 (%)
61.8

©

otpbank

u

57.7
53.7
48.6
42.4 46.5 44.0

Group

W : Raiffeisen @ 4 Ini it INTESA
RusI:ia, BANK F-B-c 4 UniCredit SPNI%OLE
Ukraine and

Uzbekistan

Source: company reports (estimates in some cases).
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At the end of 2025 the CET1 ratio stood at 18.1%, CAR was 19.7%. In 2025 the decline in the CET1 ratio was explained by regulatory
changes, as the effect of profit generation somewhat exceeded the capital need of organic growth and return to shareholders

Capital adequacy and MREL ratios’ (%) Decomposmqn of the y-o-y change in the CET1_ ratio
(based on the prudential scope of consolidation, % / changes in percentage points)

2024 18.9

Profit after tax Before dividend deduction.

Organic (RWA)

growth Including the repurchase of own
shares in the total amount of HUF

192 bilion under the single

Return to permissions granted by the central

bank, and the HUF 300 billion
dividend deduction pursuant to the

shareholders

2022 2023 2024 2025 Board of Directors’ decision.
Regulatory
2025 2025 Changes
actual requirement’
== . 25.3 24 .13 ‘ Introduction of Basel IV regulation
!::1' MREL r.at'o . . Other effects from 1 Jar_1uary 2025 decreased the
|| Subordinated MREL ratio 20.8 19.0 ChET1 ratio by 0.9 pi al_sc;],t the
| change in sovereign risk weights as
- CAR 19.7 15.3 ‘ well as the decline in / phasing out
I Tier 1 ratio 18.1 12.8 2025 18.1 of transitional adjustments were
' tive.
Bl CET1 ratio 18.1 11.0 Mo

" Indicators are calculated based on the prudential scope of consolidation. In case of MREL ratio and subordinated MREL ratio, the calculation is based on OTP Bank Resolution Group’s figures. In the absence of AT1, the Tier 1 rate is the same as the CET1 rate.
2 Excluding Pillar 2 Guidance (P2G). The National Bank of Hungary determined the P2G at 1% from 1 January 2025 on the top of the minimum capital requirements. This should be met with CET1 and does not impact the MREL requirement.

3 The sum of the MREL requirement (18.6% of OTP Bank Resolution Group’s RWA from 13 January 2025) and the 5.5% Combined Buffer Requirement (CBRY); from 27 March 2026 the sum of the MREL requirement is 18.23%.

4 The sum of the minimum level of subordination (13.5% of OTP Bank Resolution Group’s RWA) and the CBR. 20



Out of 64 European banks, OTP Bank achieved the 13th place on the 2025 EBA stress test

OTP Bank once again ranked in the top third in the European Banking
Authority’s comprehensive stress test

Three-year change in the fully loaded group-level CET1 ratio under the stress

scenario:
== 2 | Bank Pekao

INTESA [ SNNPAOLO

IHE"IIIII

13. & otpbank -
X itz Bonk

ING &0
2 UniCredit Group
(]

KBC

ERSTES
Group

basis points

e ———|

-1.400 -1.200 -1.000 -800 -600 -400 -200 0 200

OTP Bank achieved second place among its direct competitors

Fully loaded group-level CET1 ratios and their decline over the three-year period
between 2024 and 2027 under the stress scenario:

CET1 ratio at Reduction in

the end of 2027 RANKING  “Cprq oo Ranking
INTESA [ SANPAOLO 11.8% 37. -0.62%p 9.
9
(./ Otpba nk 16.3% 13. 1.24%p 13,
Raiffeisen Bank 0 1610

K aeasen & 15.2% 15. 1.61%p 16.

¢ UniCredit Group 11.7% 3. -2.15%p 26.

-’- 11.8% 36. -2.73%p 34,
KBC

12.3% 31. -3.50%p 40.

ERSTES
Group

Source: EBA.
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= Comprehensive, technology-focused transformation ensures the Bank’s competitiveness

Steadily increasing digital usage with a sharp increase in digital sales rate

Change in the number of digitally active® retail clients

Share of digitally

active clients? 31% 73%
(>2.6x)
| 2408 ¥
S >861th m
Dec 2016 Dec 2025
Share of end-to-end digitally sold retail products?
CE UQ.4 45% 50%
o I
2022 2025

Artificial Intelligence (Al) in the Bank

Regulation We created a safe Al environment: we set up the central
and control governance unit, issued relevant bank-level guidelines, and
Internal processes created a unified Al catalog for the registration and control of
and compliance  banking solutions.

We launched the transformation of selected topics with
solutions such as automated complaint handling, Al-supported

~ Technology loan application and risk assessment, and
<@> Delivery and intent-recognition-based reduction of customer service time.
customer focus We introduced Al tools to support everyday work and made
Copilot Chat available to all colleagues, which is already
actively used by 5,000 colleagues.
Capability More than 1,500 colleagues have already participated in the

Competence Development Program, which prepares colleagues
for the challenges of the future through interconnected learning
paths with a focus on Al, Data, LCNC and Cloud.

development
Learning and

growth

/‘I\
)

Goals of priority projects

Modernizing core systems: faster, more Core Banking System and card BO
reliable, simpler technological base System replacement, payment systems,
securities

Transition toward cloud-based operation:
more flexibly, more securely and more cost-
effectively

Core Banking System, Retail Cloud
CRM, Group Corporate CRM

Focused development: Our goal is to successfully deliver the current 15+
high-complexity projects within the next three years and reduce their number to 5-6,
thereby enhancing organizational focus and accelerating delivery.

Objectives of the comprehensive transformation

Finding the right focus, with the aim of increasing the share of capacity allocated to
strategic initiatives to above 70%, while launching fewer developments.

Breakthrough development in performance: over 30% growth in delivering driven
by new methodologies, automation, and the introduction of Al.

Radical simplification: goal is to reduce IT architecture complexity by 25%.

Cost discipline: redirecting investments towards the highest return and competitive
advantage.

" Those who log in to the Internet Bank or Mobile Bank at least once a month.
2 Compared to primary retail clients.

3 Unweighted, on a piece basis.

4 The average of Central European Upper Quartile.
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@ The exploitation of the Group’s synergy potential continued

Core Banking System replacement Defining and operating group-level synergies

o OTP HU

The implementation of our new core banking solution, which serves as
the basis for the technological transformation necessary for OTP
Bank’s long-term efficient operation, began in 2024.

The technology modernization program is progressing according
to original plans; the new business functions are already available to
limited number of clients. (Friends & Family).

By end of 2026 there will be new functions available for wider range
of clients addressing market demands.

The proven practices of Hungarian and Bulgarian business and
technology transformation program will be gradually shared with
other regional subsidiaries.

The technology transformation will support not only stable client
experience but also cost-effective future operation.

B DsK

In Bulgaria, alongside the successful transitions related to the euro
introduction and the launch of the new Mobile and Internet Banking
solutions, the new account management solution developed for the
Friends & Family community was also rolled out smoothly, featuring
Payments, Current Accounts, Cards, Deposits and Packages
functionalities.

As the OTP Group continues to grow, more synergies can be realized by building on unified
frameworks and operating processes. These may include efficiency-enhancing business
initiatives or group-level solutions developed to meet regulatory requirements in an effective
manner.

From a regulatory perspective, AMLA poses a major challenge, but by leveraging our already
operating, high-level Data Management framework, we ensure the fulfilment of mandatory data
reporting at group level through unified processes and robust IT security.

Secure cloud usage has become the foundation of an increasing number of IT solutions, which
is why we have established the group-level environment and standardized the setup of local
systems.

Advanced data management and cloud technologies also enable the introduction of Al solutions
to increase the efficiency of business and support processes. The frameworks required for
regulatory compliance are likewise unified at group level.

For group-level solutions, IT security is essential, with several protection systems — such as the
SOC - operating centrally.

Group-level knowledge and capabilities represent significant value; therefore, our group
members will be engaged even more actively in group-wide developments going forward.
Currently, examples include Retail and Corporate CRM, the Call Center, and standardized IB/MB
solutions across multiple countries.
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E“S 6" was upgraded from ,BB’ to ,A’

As for ESG, the green exposure targets for end-2025 were met. In November 2025 the Bank’s ESG rating by MSCI

Green loan stock' (consolidated, HUF billion)

2022

2023 2024

2025 plan

| @ 1,697

1,500

2025

2,123

2028 plan

v

The primary ESG KPI for the
2021-2025 period has been
achieved: green loans hit
HUF 1,697  billion by
December 2025, 13% higher
than the Plan.

OTP Bank’s main ESG ratings

'\ J SUSTAINALYTICS
ESG risk rati * ° * @ i
risK ratin
J SEVERE HIGH MEDIUM LOW NEGLIGIBLE

M S C I ¢ K ) November 2025 upgrade

® ® ®* ’.. — @ ®

. \
ESG ratin
J CCC BB BBB A AA AAA

1 According to OTP Group’s internal definition for green loans.
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OTP Group’s outstanding performance has traditionally been recognized by professional organizations

THE BANKER

TOP 100

CEE RANKING 2025

OTP Group

CEE #1

THE BANKER THE BANKER

. B

BANK OF THE YEAR BANK OF THE YEAR

CENTRAL & EASTERN EUROPE

THE BANKER

TECHNOLOGY
AWARDS

Winner - CEE

HUNGARY

EUROMONEY\ EUROMONEY\

AWARDS ) 7y %

FUR E)(CELLENCE l FOR EXCELLENCE - 4
HUNGARY

BEST BANK FOR CONSUMERS BEST BANK

pwe

Most Attractive Employer 2025
based on the independent survey of PwC Hungary

1st place in Financial service providers category

2024 2024 Family-Friendly Workplace
HUNGARY © BuleaRA
PWMmM | THE BANKER |
Mastercard
THE BANKER THE BANKER THE BANKER _ -
GLOBAL PRIVATE
k ' BANKING AWARDS Bank of the Year

@ @ TECHNOLOGY 2024

h . AWARDS 7 WINNER 2025
BANK OF THE YEAR BANK OF THE YEAR RUpres h R S .

2024 and Eastern Europe for
ALBANIA Growth Strategy
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During the 2026 planning, we assume the following macroeconomic scenarios with respect to the group members

GDP growth (annual, %)
Unemployment (%)

Budget balance (as a % of GDP)
Inflation (avg., %)

Reference rate? (eop., %)

GDP growth (annual, %)
Unemployment (%)

Budget balance (as a % of GDP)
Inflation (avg., %)

Reference rate? (eop., %)

GDP growth (annual, %)
Unemployment (%)

Budget balance (as a % of GDP)
Inflation (avg., %)

Reference rate? (eop., %)

e Hungary

2022 2023 2024 2025E 2026F

E Bulgaria

2022 2023 2024 2025E 2026F

E Slovenia

2022 2023 2024 2025E 2026F

m Croatia

2022 2023 2024 2025E 2026F

43 -0.8
3.6 4.1

-6.2 -6.8
145 17.6
16.1 10.3

06 04 1.8
45 44 4.2
50 -47' -55

3.7 44 29
65 65 6.0

-_ Serbia

2024 2025E 2026F

40 17 34 31 24
42 43 41 35 37
-28 -30 -30 -3.0 -3.0
153 96 24 46 49
14 40 30 18 19

= Uzbekistan

2022 2023 2024 2025E 2026F

2022 2023
26 3.7
96 95
-3.0 -2.1
120 124
50 6.5

39 20 28
85 92 85
-20 -26 -34
47 38 42
58 58 58

I Albania

2022 2023

2024 2025E 2026F

61 63 67 77 6.6
89 77 60 50 47
-3.7 40 -32 -21 -34
1.4 100 96 88 7.2
150 14.0 135 14.0 13.5

.ﬂ*. Moldova

2022 2023 2024 2025E 2026F

27 24 17 11 18 73 38 38 32 23
40 37 37 38 40 64 62 51 50 47
-3.0 -26 -09 -24 -28 01 -08 -19 -32 -3.0
93 72 20 25 29 10.7 81 3.0 37 46
20 40 30 20 19 20 40 30 20 1.9
: Ukraine Montenegro
2022 2023 2024 2025E 2026F 2022 2023 2024 2025E 2026F
-288 53 29 18 20 77 65 32 27 26
21.0 18.2 15.0 120 11.3 14.7 139 123 115 10.6
-16.1 -204 -17.7 -183 -1770 -42 01 -3.0 -39 -44
202 129 6.5 127 9.0 130 85 33 39 238

250 15.0 13,5 155 15.0 - -

i Russia

2022 2023 2024 2025E 2026F

48 40
11.3 101
3.7 -14
6.7 4.8
28 33

40 37 34
94 93 86
-0.7 -24 -29
22 22 30
28 25 25

-46 12 01 24 11
31 46 46 38 4.1
-3.3 -51 -39 -40 -54
287 134 47 78 6.7
200 48 36 50 6.3

-14 41 49 10 1.5
39 32 25 22 23
21 -18 -1.7 -26 -20
138 6.0 84 87 55
75 16.0 21.0 16.0 12.0

Source: OTP Research Department.

' Based on preliminary financial data. 2 Base rates, except for: Hungary: 3M BUBOR; Croatia and Slovenia: ECB deposit facility rate; Bulgaria: Leonia Plus interbank rate; Albania: 3M Tribor; Moldova: 91 days T-bill.
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0 Management guidance for the Group’s 2026 performance (as presented on 6 March 2026)

In 2026 the management doesn’t expect a material change in the operating environment, with geopolitical uncertainties persisting.

o FX-adjusted organic performing loan volume growth may be around 15% achieved in 2025.

o The net interest margin may be around 4.34% reached in 2025.

o The cost to income ratio may be somewhat higher than the 41.7% reported in 2025.

o  Credit risk profile and risk cost rate may be similar to 2025.

o ROE may be lower than in 2025 (21.6%) due to the expected decrease in leverage.

and covered bonds by OTP Mortgage Bank.

As for Debt and Capital Markets activity, the Group continues issuing benchmarks-sized MREL-eligible instruments (Senior Preferred and Tier2)

Annual General Meeting — 17 April 2026
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Disclaimer

This presentation contains statements that are, or may be deemed to be, “forward-looking statements” which are prospective in nature. These forward-
looking statements may be identified by the use of forward-looking terminology, or the negative thereof such as “plans”, "expects” or “does not expect’, “is
expected”, “continues”, “assumes”, “is subject to”, “budget”, “scheduled”, “estimates”, “aims”, “forecasts”, ‘risks”, “intends”, ‘positioned”, ‘“predicts’,
“anticipates” or “does not anticipate”, or “believes”, or variations of such words or comparable terminology and phrases or statements that certain actions,
events or results “may’”, “could”, “should”, “shall”, “would”, “might” or “will” be taken, occur or be achieved. Such statements are qualified in their entirety by
the inherent risks and uncertainties surrounding future expectations. Forward-looking statements are not based on historical facts, but rather on current
predictions, expectations, beliefs, opinions, plans, objectives, goals, intentions and projections about future events, results of operations, prospects,

financial condition and discussions of strategy.

By their nature, forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the control of OTP Bank.
Forward-looking statements are not guarantees of future performance and may and often do differ materially from actual results. Neither OTP Bank nor any
of its subsidiaries or directors, officers or advisers, provides any representation, assurance or guarantee that the occurrence of the events expressed or
implied in any forward-looking statements in this presentation will actually occur. You are cautioned not to place undue reliance on these forward-looking
statements which only speak as of the date of this presentation. Other than in accordance with its legal or regulatory obligations, OTP Bank is not under any
obligation and OTP Bank and its subsidiaries expressly disclaim any intention, obligation or undertaking to update or revise any forward-looking statements,
whether as a result of new information, future events or otherwise. This presentation shall not, under any circumstances, create any implication that there
has been no change in the business or affairs of OTP Bank since the date of this presentation or that the information contained herein is correct as at any
time subsequent to its date.

This presentation does not constitute or form part of any offer to purchase or subscribe for any securities. The making of this presentation does not
constitute a recommendation regarding any securities.

The distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should
inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of other
jurisdictions.

The information contained in this presentation is provided as of the date of this presentation and is subject to change without notice.
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@ otpbank

Item 1.c. on the Agenda

Proposal for the use of the profit after tax
of the parent company and for dividend
payment

Presented by:  Dr. Sandor Csanyi

Chairman of the Board of Directors



Proposal for the distribution of profit after tax of OTP Bank and for dividend payment

The Annual General Meeting

establishes the Company balance sheet for the year 2025 with total assets of
HUF 19,001,373 million and with a profit after tax of HUF 663,259 million. The profit after tax for the
period is allocated as follows: a general reserve of HUF 66,326 million and paying a dividend of
HUF 300,000 million from the reporting year's profit for the year 2025.

The dividend rate per share is HUF 1,071.43 for the year 2025, i.e. 1,071.43% of the share face value. The
actual dividend rate paid to shareholders shall be calculated and paid based on the Company’s Articles of
Association, so the Company distributes the dividends for its own shares among the shareholders entitled for
dividends. The dividends shall be paid from 18t of June 2026 in accordance with the policy determined in the
Articles of Association.

Annual General Meeting — 17 April 2026
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@ otpbank

Items 1.e. and 1.f. on the Agenda

Report of the Supervisory Board and the Audit Committee on the
2025 annual financial statements, the proposal regarding the use
of profit after tax, and the results of the Audit Committee’s
activities aimed at providing assurance on the sustainability
report

Presented by: Tibor Tolnay

Chairman of the Supervisory Board
Deputy Chairman of the Audit Committee



Tasks of the Supervisory Board in connection with the 2026 Annual General Meeting

Compliance with the obligations prescribed in the Act on Credit Institutions and Financial Enterprises,
as well as in the
Act on the Civil Code
and in the Committees’ own rules of procedure

« Examination of significant business policy reports

« Examination of all proposals relating to matters that fall within the exclusive competence of the supreme decision-making
body

* Review of the contents of the separate Annual Financial Statements and the consolidated Annual Financial Statements,
and listening the independent auditor’s briefing together with the Audit Committee

« Evaluation of the activities of the executive officers in the past business year

* Proposal, with the involvement of the Audit Committee, regarding the appointment and remuneration of the independent
auditor to be selected
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Examination of the financial statements

Findings of the Supervisory Board and the Audit Committee

« The non-consolidated financial statements prepared in accordance with International Financial Reporting
Standards

The Bank has compiled its separate annual financial statements in line with the provisions of International
Financial Reporting Standards as also adopted by the European Union.

« The consolidated financial statements prepared in accordance with International Financial Reporting
Standards

The Bank has prepared its consolidated financial statements in line with International Financial Reporting
Standards as also adopted by the European Union.

Annual General Meeting — 17 April 2026
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Approval of financial statements and proposals

With the concurrence of the Audit Committee, the Supervisory Board of OTP Bank Plc. proposes
that, in respect of the 2025 business year,

» the non-consolidated financial statements prepared in accordance with International Financial Reporting Standards

showing a balance sheet total of HUF 19,001,373 million

» the consolidated annual financial statements prepared in accordance with International Financial Reporting
Standards

showing a balance sheet total of HUF 45,427,144 million
» the non-consolidated profit after tax in accordance with International Financial Reporting Standards
in an amount of HUF 663,259 million

be approved.

The Supervisory Board and the Audit Committee accepts the Management report of the Board of
Directors.

Annual General Meeting — 17 April 2026
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Proposal regarding the use of the profit after tax

Proposal of the Supervisory Board and the Audit Committee of OTP Bank Plc.
regarding the use of the profit after tax

The Supervisory Board and the Audit Committee agree with the proposal of the Board of Directors that the parent
company shall set aside a general reserve of HUF 66,326 million from the profit after tax of
HUF 663,259 million for 2025, and to pay a dividend of HUF 300,000 million from the profit for the reporting year.

In this way, the extent of the dividend is HUF 1,071.43 per share; that is, 1,071.43% of the nominal value of the

shares for 2025. The actual calculation and payment of the dividend to the individual shareholders will take place in

accordance with the Company’s Articles of Association. There are no obstacles to the payment of dividends to

shareholders, as the Bank meets the capital and liquidity requirements set by the Hungarian National Bank.
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Information on the result of the activity aimed at providing assurance on the sustainability report

Findings of the Audit Committee of OTP Bank Plc.

« The independence of the auditor providing the assurance on the sustainability report was ensured.

« The auditor covered all the necessary audit aspects regarding the sustainability report. The auditor acted in accordance
with the applicable legal requirements when providing the assurance report.

« The audit report on the sustainability report issued by the auditor as well as the compliance statement regarding the

accounts and management report serving as the basis for the reports, certifies that the Company conducted its activities

in accordance with the contents of the sustainability report during the 2025 business year.
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@ otpbank

Item 1.g. on the Agenda

Results of the Independent Auditor’s Report for the year
ended 2025 and the results of the assurance report of

the 2025 sustainability report

Presented by: Zsolt Konya

auditor



@ otpbank

ANNUAL GENERAL MEETING

Translation of the Hungarian presentation

17 April 2026



Resolution proposal

Resolution proposal No. 1/2026

The Annual General Meeting accepts the Board of Directors’ Report on the Company’s financial activity for the year ended
2025, furthermore with full knowledge of the Independent Auditor’'s Report, the Audit Committee’s Report and the Supervisory
Board’s Report, it accepts the proposal on the Company’s separate financial statements and the consolidated financial
statements in accordance with the International Financial Reporting Standards for the year ended 2025, and the proposal for
the allocation of the profit after tax of the parent company.

The Annual General Meeting establishes the Company balance sheet for the year 2025 with total assets of HUF 19,001,373
million and with a profit after tax of HUF 663,259 million. The profit after tax for the period is allocated as follows: a general
reserve of HUF 66,326 million and paying a dividend of HUF 300,000 million from the reporting year's profit for the year 2025.

The dividend rate per share is HUF 1,071.43 for the year 2025, i.e. 1,071.43% of the share face value. The actual dividend rate
paid to shareholders shall be calculated and paid based on the Company’s Articles of Association, so the Company distributes
the dividends for its own shares among the shareholders entitled for dividends. The dividends shall be paid from 1st of June
2026 in accordance with the policy determined in the Articles of Association.

The Annual General Meeting determines the Company’s consolidated balance sheet with total assets of HUF 45,427,144
million, and with profit after tax from continuing operations of HUF 1,146,325 million. The profit after income tax from
discounted operations is HUF 0 million and the profit after income tax from continuing and discontinuing operations is HUF
1,146,325 million. From this amount attributable to non-controlling interest is HUF 5,627 million and attributable to owners of the
Company is HUF 1,140,698 million.
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@ otpbank

Item 2 on the Agenda

Approval of the Corporate Governance
Report for the year 2025

Presented by: dr. Balint Csere

Managing Director



Corporate Governance Practice 2025

Objectives:

» to promote transparent and effective market operation

» to support compliance with the written statutory provisions and unwritten business ethical rules
» to harmonize the interests of stakeholders

Effective responsible corporate government promotes:

« growth in the company’s value
« successful representation of stakeholders’ interests and rights

Annual General Meeting — 17 April 2026
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Corporate Governance Practice 2025

Expectation of the financial supervisory authority (MNB):
Compliance with all MNB recommendations, so for example:

Compliance with MNB Recommendation No. 12/2022 (VI1ll.11.) on the establishment and operation of internal lines
of defense, and on the governance and control functions of financial organizations;

Compliance with MNB Recommendation No. 5/2023 (VI.23.) on the prevention, detection and management of
observable abuses through payment services;

Compliance with MNB Recommendation No. 10/2022. (VIIl.2.) on climate-related and environmental risks and the
integration of environmental sustainability considerations into the activities of credit institutions;

Given the legal nature of the recommendations, non-compliance does not constitute a breach of law; deviations
from a recommendation are permissible if duly justified, and such justification must be provided in a transparent
manner.

Expectation of the Budapest Stock Exchange (BSE):

Compliance with the Corporate Governance Recommendations — ,comply or explain” principle is applicable.
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Corporate Governance Practice 2025

Group governance
Matrix governance, ownership and domain governance

Group members* Number of employees**
OTP Bank Plc. 1 10,819.08
Domestic subsidiaries 25 1,654.98
Foreign subsidiary banks 10 27,338.54
Other foreign subsidiaries 22 1,034.22

Total * 40,846.81

* Companies under consolidated supervision according to Hpt.
**31.12.2025 closing headcount in FTE

Annual General Meeting — 17 April 2026

43




Corporate Governance Practice 2025

Board and committee meetings in the Bank:

BOARD, NUMBER OF NUMBER OF VOTINGS NUMBER OF
COMMITTEE MEETINGS IN WRITING DECISIONS TAKEN
Board of Directors 7 45 346
Supervisory Board 7 36 204
Audit Committee 2 19 39
Management Committee 7 25 197
Other 3,568
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Corporate Governance Practice 2025

Policy of diversity

e The Bank determines the criteria for the selection of senior executives in accordance with EU as well as
domestic regulations

» Beside the professional preparation, the high-level human and leadership competence and the widespread
business experience the ensurance of diversity is also a top priority

« The Bank’s Nomination Committee in 2021 approved its strategy on creating gender equality, which amongst
others contains the criteria that both the Board of Directors, both the Supervisory board should have at least
one-woman member

* Nevertheless, the Bank being a public limited company, the selection of the members of the management
bodies falls within the exclusive competence of the General Meeting upon which the Bank has no substantive
influence

« Among the management bodies, the Board of Directors has one female member, while the Supervisory Board
has two female members

« Among the middle management of the Bank 44% are women, 56% are men (as on 31.12.2025)
 In Hungary, there is currently no legislation governing the gender composition of governing bodies
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Corporate Governance Practice 2025

Internal control system

* Internal audit
« 251 closed audit engagements
« 1,763 recommendations with an acceptance rate of 99.8%

« 29% of the findings identified during the audits were classified as high risk, 54% as medium risk, and 17%
as low risk

* in 90 cases, the closed audits involved a member company of the OTP Group

 Risk management
« 803,635 retail credit decisions
« 37,792 corporate credit decisions
« 49% of retail credit approvals via online channel
« 57.5% of corporate decisions in standard process
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Corporate Governance Practice 2025

Internal control system

« Compliance

integrity: 314 conflict-of-interest inquiries; 244 ethics reports, of which 50 ethics proceedings, establishing ethics
offense in 10 cases

data protection: 18 data protection authority inquiries
consumer protection: 9 investigations, 99 supervisory inquiries
capital markets compliance: the number of monitoring system alerts increased by 6.28% compared to 2024

sanctions and sensitive transactions: based on hits generated by real-time sanctions screening, 30% more decisions
were made compared to 2024

 Bank security

14,054 completed bank security investigations, 728 criminal complaints filed
the ratio of card fraud to total transaction volume was 0.0120% (European average 0.0438%)
the number of Distributed Denial-of-Service (DDoS) attacks targeting OTP Bank’s infrastructure was 26

losses due to phishing amounted to HUF 3.54 billion (representing a 51.32% decrease compared to 2024), prevented
customer losses reached HUF 2.93 billion.

there was no data loss due to a security incident at the Bank in 2025.
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Corporate Governance Practice 2025

Transparent business operation

« Continuous social control (regular and extraordinary reporting obligations as a public issuer of securities)
» Active participation in the work of advocacy organizations (e.g. working groups of the Banking Association)

» Close cooperation with the supervisory authorities
« Consumer protection

* 196 Financial Arbitration Board (FAB) proceedings were initiated against Hungarian members of the OTP
Group. In the case of closed procedures, the FAB issued 1 obligation, 60 cases were settled and in 135 cases
the proceedings were terminated.

* In 98 cases, consumer protection supervisory proceedings were initiated against the Hungarian members of
the OTP Group, of which 25 resulted in fines, while in 73 cases — due to the absence of any legal violation —
neither fines nor any measures were imposed.

« Number of justified complaints in the Hungarian members of the OTP Banking Group: 83,335 approximately 1
justified complaint per 42,015* costumer interactions.

* total number of costumer interactions: 3,501,283,433
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Corporate Governance Practice 2025

o

With  our financial awareness
solutions and educational
campaigns, we support responsible
financial decision-making.

Through a comprehensive strategy
and clear communication on online
financial risks, we strengthen our
customers’ digital financial
awareness and their resilience
against cyberthreats.

/

/Customer-centric approach \

- Our personalized digital and physical
services are guided by our
commitment to simple and secure
everyday banking.

 Leading branch and

accessibility

digital

e With our Mobile Branches, we
provide access to banking services at

24 |ocations across the country

e

climate-adaptation-focused
Krestoration initiative

Sustainability and responsibility for our society and environment

Through our pioneering developments, conscious and ethical operations and exemplary partnerships, we are committed
to a sustainable future and responsibility for our economic, social and environmental impacts.

We focus on providing ethical, customer-centric services and advancing environmental and social sustainability. Clear
communication, improving financial literacy and supporting conscious and secure banking are key priorities for us.

/ Financial literacy \

Green Bank

GHG emissions by
expanding our green lending
portfolio, supporting electromobility,
and financing energy-efficient buildings.

~

Reducing

Environmentally conscious office
building (M12) — LEED Gold certified,
featuring energy-efficient solutions and
green spaces.

OTP Green Forest — in cooperation
with Pilisi Parkerdd, a
nature-conservation development and

f(?
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Corporate Governance Practice 2025

/ Use of Support Funds

* A significant portion of our support
funds is dedicated to the
development of the Fay Foundation
and to maintaining and continuously
improving the OK Educational and
Innovation Center.

* In 2025, 72,872 students
participated in the free training
programs offered by the OTP Fay
Foundation.

In Partnership for Society

e

* In 2025, we provided a total of HUF
3.85 billion in financial support.

N

Micro-donation Program \
Our goal is to strengthen the culture of
giving and financial awareness, while
activating our customers to participate.

We provide funding opportunities for
non-profit organizations and foundations to
help them achieve their goals.

In 2025, HUF 437 million was donated to 18

The OTP Bank, as one of Hungary’s largest donors, contributes not only financially but also actively to social well-being, community
development, and sustainable operations. Beyond providing monetary support, we collaborate with civil and professional partners
to launch programs that foster genuine community dialogue and create real value. Our activities aim to promote equal
opportunities, support culture and sports, and encourage a conscious, healthy lifestyle. Key focus areas include improving
financial awareness, preventing fraud, and enhancing accessibility.

4

Since 2021, more than HUF 1.5 billion
been donated to support 50 causes.

organizations.
?

L

Volunteering \
The OTP Local Value Volunteer

Grant Program has long been an
important part of our bank’s
community life. We support local
communities in achieving their
goals through active volunteer
work.

In 2025, 33 enthusiastic volunteer
teams with 529 volunteers assisted
nearly 3,973 people in need.

In 2025, 1,706 of our employees
donated blood on 3,684 occasions.

Annual General Meeting — 17 April 2026

50




Corporate Governance Practice 2025

BSE Recommendations (due diligence):

2009 2010 2011 2012 2013 2014  2015-2016 2017  2018-2019 2020-2025
Numberof = 140 140 140 151 151 151 151 151 85 72
recommendations:

Number of yes: 109 110 108 117 118 127 128 130 85 72
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@ otpbank

ANNUAL GENERAL MEETING

Translation of the Hungarian presentation

17 April 2026



Resolution proposal

Resolution proposal No. 2/2026

The Annual General Meeting approves OTP Bank Plc.’s 2025 Report on Corporate Governance.
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@ otpbank

Item 3 on the Agenda

Evaluation of the activity of the executive
officers performed in the past business year;
decision on the granting of discharge of liability

Presented by: Tibor Tolnay

Chairman of the Supervisory Board
Deputy Chairman of the Audit Committee



Evaluation of the activity of the Board of Directors of OTP Bank Plc. in 2025

The Board of Directors of OTP Bank Plc.

* Met regularly in accordance with its annual work plan

Continuously monitored

» the development of the Bank’s business results, the Bank Group’s financial position and its business activity on the basis of the
reports requested from the management and the interim reports approved by the auditor,

« compliance with the statutory regulations and recommendations applicable to the Bank’s activity,
« current issues concerning the operation of the Bank and the Bank Group.

» Passed resolutions and decisions, and held persons accountable for their implementation

» Prepared for presentation to the General Meeting
. the Bank’s annual financial statements and consolidated annual financial statements,

. its Corporate Governance Report.
« Complied with

. its obligation to publish information that is to be disclosed to the public,

. the provisions of the Budapest Stock Exchange’s Corporate Governance Recommendations.
 Ensured

. a high-level corporate governance system that meets domestic and international requirements
. the Bank’s internal control functions complied with strict requirements.
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Proposal on the granting of discharge from personal liability

The effective operation of the Board of Directors is evidenced by the data and performance indicators of the
last business year, as well as by the awards and recognitions won in Hungarian and international
competitions.

The Supervisory Board of OTP Bank Plc. considers that in 2025 business year the Bank’s Board of Directors
fulfilled its duties prescribed in the relevant statutory provisions and in the Articles of Association of OTP
Bank Plc.

The Supervisory Board, based on the assessment, recommends that by granting discharge from personal
liability the General Meeting certify that during the assessed period the executive officers performed their
work in accordance with the interests of the Company and the expectations of the shareholders and with a
view to preserving shareholder value.
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@ otpbank

ANNUAL GENERAL MEETING

Translation of the Hungarian presentation

17 April 2026



Resolution proposal

Resolution proposal No. 3/2026

The Annual General Meeting, based on the request of the Board of Directors of the Company, has evaluated the activities of
the executive officers in the 2025 business year and certifies that the executive officers gave priority to the interests of the
Company when performing their activities during the business year, therefore, grants the discharge of liability determining the

appropriateness of the management activities of the executive officers in the business year 2025.
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@ otpbank

Item 4 on the Agenda

Election of the Company’s audit firm, the determination
of the audit remuneration and determination of the
substantial content of the contract to be concluded with

the Auditor

Presented by: Tibor Tolnay

Chairman of the Supervisory Board
Deputy Chairman of the Audit Committee



Proposal for the election of the Company’s statutory auditor and audit firms, as well as for the election of the auditor and
audit firms responsible for providing assurance on the sustainability report for the 2026 financial year

Auditing company

H-1132 Budapest, Vaci ut 20.

Individual auditor

Ernst & Young Ltd. (001165)

Zsolt Kénya
(007383) registered auditor

In the event any circumstance should arise which ultimately precludes the activities of as
appointed auditor in this capacity:

Zsuzsanna Szépfalvi
(005313) registered auditor
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Setting the remuneration

The total fee of auditing for the audit of the separate and consolidated annual financial
statements for the year 2026, prepared in accordance with International Financial
Reporting Standards

EUR 777,750 + VAT

From this:
Audit fee of the separate annual financial statements: EUR 457,500 + VAT
Audit fee of the consolidated annual financial statements: EUR 320,250 + VAT
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Resolution proposal

Resolution proposal No. 4/1/2026

Concerning the audit of OTP Bank Plc.’s separate and consolidated annual financial statements in accordance with International
Financial Reporting Standards for the year 2025, the Annual General Meeting is electing Ernst & Young Ltd. (001165, H-1132 Budapest,
Vaci uat 20.) as the Company’s auditor from 1 May 2025 until 30 April 2026.

The Annual General Meeting approves the nomination of Zsolt Konya (No. 007383 chartered auditor) as the person responsible for
auditing. In case any circumstance should arise which ultimately precludes the activities of Zsolt Kbnya as appointed auditor in this
capacity, the Annual General Meeting proposes the appointment of Zsuzsanna Szépfalvi (No. 005313 chartered auditor) to be the
individual in charge of auditing.

The Annual General Meeting establishes the total amount of EUR 777,750 + VAT as the Auditor’s remuneration for the audit of the
separate and consolidated annual financial statements for the year 2025, prepared in accordance with International Financial Reporting
Standards. Out of total remuneration, EUR 457,500 + VAT shall be paid in consideration of the audit of the separate annual accounts
and EUR 320,250 + VAT shall be the fee payable for the audit of the consolidated annual accounts.

Resolution proposal No. 4/2/2026

The Annual General Meeting is electing Ernst & Young Ltd. (001165, H-1132 Budapest, Vaci ut 20.) for the audit of the Company's
sustainability report for the 2026 business year to provide assurance at the general meeting approving the report for the 2026 business
year, but no later than 30 April 2027. The Annual General Meeting approves the nomination of Zsolt Kbnya (No. 007383 chartered
auditor), as the auditor responsible for the audit of the sustainability report, and in the event of unavoidable impediment, to appoint
Zsuzsanna Szepfalvi (No. 005313 chartered auditor), as the auditor responsible for the audit.
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Application of the Remuneration Guidelines at the Banking Group, parties involved in controlling the Remuneration
Policy

+ The Remuneration Policy is an essential element of the corporate governance system.

+ The Remuneration Guidelines defining the operation of the Remuneration Policy are approved by the General Meeting of OTP Bank Plc on a consultative basis.

« OTP Bank Plc., as the controlling credit institution, provides for the operation of the Remuneration Policy at group level. Pursuant to the relevant provisions of the
Credit Institutions Act, determining the personnel scope of the remuneration policy is the task and responsibility of the credit institution.

Remuneration Policy governance structure

Remuneration Committee

. . , Supervisory Board
» Supporting the work of the Supervisory Board of OTP Bank Plc. in matters

regarding remuneration policy. * Issuance of the Banking Group’s Remuneration Policy.

+ Its task is to draw up recommendations and suggestions in order to » Approval of the guidelines relevant to the remuneration structure.
develop, operate and control the Banking Group's comprehensive - Establishing the institutional and personnel scope, the fixed and variable
remuneration policy. remuneration rates. The institutional scope covers all companies under

-/ consolidated supervision of the Banking Group.

» Approval of the basic criteria for the performance measurement system and
performance evaluation, and of the target value for the key performance
assessment indicator (RORAC+) for the assessed year.

Risk Assumption and Risk Management Committee

* Its task is to examine the established remuneration system from the point + Determination of the amount available for performance-based remuneration
of view of the credit institution's risks, capital and liquidity situation, and the within the Banking Group.
probability and schedule of income. « Determination of the conditions for share-based benefits.

* In connection with the operation of the remuneration policy, the / |+ Ex-post risk assessments, determination of eligibility for deferred instalments.
identification of managers who have a significant influence on the risk

profile and the supervision of the exemption procedure.

+ Legislative background: v Regulatory Technical Standards (EU Regulation 2021/923)
v' CRD V/CRR (Capital Requirements Directive / Regulation) v' EBA/GL/2021/04 Guidelines on sound remuneration policies
v' Credit Institutions Act (Act CCXXXVII of 2013) v MNB Recommendation 4/2022 (IV.8) on remuneration policy
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Currently 565 employees fall under the personnel scope at the OTP Group

The Bank’s Supervisory Board resolves on the persons covered
by the Banking Group’s Remuneration Policy based on the
qualitative and quantitative criteria defined by the RTS (EU
Regulation 2021/923).
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From the identified 565 positions

in the Group for 2026

« 157 were identified on
consolidated,

« 312 on sub-consolidated,
and another

* 96 on local level.

After defining the personnel
scope in February, the Bank
reviews it several times a year,
taking into account the

organizational changes.
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Basic principles regarding the remuneration structure, performance-based remuneration ratio

Ensuymg short anld Ensurllng Ensuring long-term Coordinating Prudent fixed- Competitive Rfemupera’uon in
medium-term profit professional . management and . : . line with market
. . s commitment . moving ratio compensation
orientation recognition shareholder interests trends

The members of the Board of Directors and the Supervisory Board receive a fixed amount of honorarium in their capacity, they do not receive performance-based
remuneration. The remuneration of additional personnel covered by the remuneration policy consists of basic remuneration and performance-based remuneration. The basic

remuneration cannot depend on the performance of the beneficiaries or on the employer's discretionary decision.

Factors determining the ratio of basic remuneration and performance-based remuneration: .
General bonus Extraordinary
pool bonus pool

 Function, size, complexity and position of the controlled unit within the institution
* The general bonus pool is the maximum amount that can be spent on performance-based remuneration with regard to the evaluated year,
taking into account the performance of the Banking Group. months
* The extraordinary bonus pool may only be opened on the basis of extraordinary business performance, with a decision of the Supervisory | s variable
Board, for both OTP Bank and its subsidiary banks separately, taking into account the profitability of the previous business year. The maximum
amount of bonus available under the extraordinary bonus pool may not exceed 50% of the performance-based remuneration determined
under the general bonus pool, and the ratio of the performance-based remuneration may not exceed 100 percent of the basic 12 8 12 8
remuneration even if the general bonus pool and the extraordinary bonus pool are both established. months months  months months
« In the case of exceptional individual performance, some managers may receive additional payments not only when the extraordinary bonus pool fixed Jarable. @ fixed vanable
is opened, but also by redistributing the performance-based remuneration between employees within the general bonus pool. However, in this

) o . ) .
case, the amount of the annual performance-based remuneration may not exceed 100% of the annual basic remuneration for any manager , i.e. 60% 40% 50% 50%

12 months.
2nd level 3rd level 4th level

Due to the characteristics of the labor market and to
retain key employees, the Supervisory Board may, if
justified, temporarily deviate from these bands.

Business  30% 40% 20% 40% 11% 40% 0% 25%

Institution Support - - 20% 40% 0% 34% 0% 25%
Control - - 20% 34% 0% 34% 0% 25%
Non-institution 14% 40% 7% 40% 0% 30% - -
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The method of performance assessment, the performance threshold and the tolerance threshold

_ ) Evaluation of financial performance indicators:
RORAC+: The ratio of return on equity (ROE) to expected return (ER). The target values are

determined by the Bank’s Supervisory Board on the basis of the latest annual financial plan.
It is applied in respect of the entire assessed business year, in the case of domestic and Recognized m Performance above tolerance threshold
foreign credit institutions belonging to the consolidation circle at consolidated level. performance

= Performance between performance
performance ___threshold and tolerance threshold

Measured

Defined based on the decision of the Supervisory Board of
OTP BankPlc | e .

Performance below performance

Institutional goals threshold
9 Institutional goals
RORAC+
Cost-to-income RORAC+ Financial indicators are assessed according to two thresholds

Local financial indicators (performance threshold, tolerance threshold).

Fulfillment of a given goal below the performance threshold means 0%
fulfillment, in which case the employee is not entitled to performance-based
remuneration.

Performance between the performance threshold and the tolerance
threshold means the actual evaluation of the indicator, in which case the
Financial indicators Financial indicators employee is entitled to performance-based remuneration based on the

Objectives Objectives measured performance. _ -

Competencies Competencies In the case of performance above the tolerance threshold, in addition to

the measured performance, subjective considerations may be taken into

account in determining the value of the indicator between the tolerance

Determined by employer’s decision threshold and 100%, acknowledging the actual effort of the employee to
achieve the particular numerical goal.

Market share

Individual goals Individual goals
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Instruments of performance-based remuneration I.

Fixed remuneration;
60%

Form of remuneration Deferral rate Period of the deferral
‘ 40% - 60% min. 4 years
Share based Cash (50%) and OTP shares or Y
bonus: 20% . (60% for OTP Bank Plc. (5years for OTP Bank Plc.
! virtual shares (50%)
Management Board) Management Board)
Cash bonus;

l 20%

The maximum ratio of performance-based remuneration —
40% — and its distribution with the application of the general
bonus pool

» The conditions applicable to the award are determined by the Supervisory Board of OTP Bank in respect of both the non-

deferred and deferred instalments. The determined conditions always consider the local laws applicable in the country of

the subsidiaries.

« OTP Bank Plc.’s Supervisory Board is entitled to make decisions on the proportionate application of the rules set out in the
remuneration guidelines in respect of the settlement of the performance-based remuneration of identified staff — with
certain exceptions — whose annual performance-based remuneration does not exceed HUF 17.5 million and whose
performance-based remuneration within total remuneration for the year represents a ratio of maximum 33.33%, and for
identified employees of institutions that are not significant institutions. In the case of proportional application, deferral and
share-based payment rules may be waived.
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Instruments of performance-based remuneration Il.

b { o

~
¥

In the case of share-based remuneration:

 The persons identified on consolidated level may choose between the preferentially
priced share award and the remuneration converted into shares option. The persons
identified on sub-consolidated or local level are awarded remuneration converted into

shares.

* In Hungary, all employees receive OTP ordinary shares as a share award.

« Since 2021, virtual shares have been used in all foreign subsidiaries.

« When applying virtual shares, the persons concerned receive in cash the equivalent (market) value of the shares that they

would have received, subject to the rules on deferral.
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Conditions of the share-based award

Maximum number of shares that
may be acquired by an

| ) lation to th performance remuneration of an
employee (m) ',:.] relation o the employee (m) in the case of the given
given remuneration year remuneration instalment (i)

Maximum amount of the share-based

Value of the share award in relation to the given remuneration instalment (i):

« to be established by the Supervisory Board within 10 days prior to the settlement of the performance-based remuneration;

« the share prices of the instalments related to a given remuneration year (short-term, deferred) are determined at the same
time;

« to be determined based on the average of the daily average-price of the ordinary shares issued by
OTP Bank, as recorded by the Budapest Stock Exchange, on the three trading days preceding the date of the decision-
making;

« in the <case of the preferentially priced share award, the maximum purchase price discount is
HUF 6,000, and the profit content achievable per share is a maximum of HUF 12,000 at the time of vesting the share award.
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Employee Share Ownership Plan (ESOP) Organisation

Purpose: to support the Bank Group’s Remuneration Policy and encouraging employees 7
Established: in November 2016, by the Board of Directors of OTP Bank PIc.

Participating subsidiaries: OTP Bank Plc. (founder), OTP Jelzalogbank Zrt., OTP Lakastakarék Zrt., Merkantil Bank Zrt.,
Merkantil Bérlet Szolgaltatd Kft., OTP Pénzugyi Pont Zrt., OTP Ingatlan Zrt., OTP Faktoring Zrt., OTP Ingatlan Befektetési
Alapkezel6 Zrt., OTP Alapkezeld Zrt. (affiliated subsidiaries)

Number of members: ~771 persons, out of which ~91 identified under the Group Remuneration Policy

The OTP Bank Employee Share Ownership Plan Organisation:

* In case of employees identified under the group remuneration policy it operates in full compliance with the Banking Group's
remuneration policy, in accordance with the terms and conditions set out therein.

« The ESOP remuneration policy that determines the operation is adopted by the Supervisory Board (identified positions) and
by the Management Committee (non-identified employees) of OTP Bank Plc.

» It creates member’s holdings for the members from the assets provided by the founder and the affiliates.

» |t provides for settlement of the performance-based remuneration to its members provided that the conditions prescribed in
the remuneration policy (result of the performance assessment, retrospective assessment of risks) are fulfilled.

« Starting from 2018, a further group of employees — beyond the persons identified under the Banking Group's remuneration
policy — participate in the ESOP.
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Resolution proposal

Resolution proposal No. 5/2026

The Annual General Meeting, on a consultative basis, approves in line with the annex of the resolution the group-level
remuneration guidelines of OTP Bank Plc. and requests the Supervisory Board of the Company to define the rules of the
Banking Group’s remuneration policy in detail, in line with the group-level remuneration guidelines.
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Election of the members of the Board of Directors

The mandate of the Board of Directors will expire on the date of the General Meeting closing the financial year 2025 (but no
later than 30 April 2026), and therefore new members must be elected to the Board.

Pursuant to the Articles of Association of OTP Bank Plc., the Board of Directors consists of a minimum of 5 and a maximum of 11
members. The members of the Board of Directors are elected by the General Meeting either for an indefinite term or for a fixed
term of five years. In the latter case, the mandate of any new board member elected during this period shall last until the expiry
of the Board’s overall mandate.

In order to ensure the effective and prudent operation of OTP Bank Plc., as well as its compliance with applicable legal and
corporate governance requirements, it is essential that the Bank be managed by persons who meet the criteria set out in the
relevant legislation, are professionally competent, business-reliable and possess an impeccable business reputation.
The enforcement of these requirements is of particular importance with regard to the managing bodies of OTP Bank, including
the Board of Directors.

In the recent period, the Board of Directors has performed its duties in line with expectations and to a high professional
standard, with its members demonstrating their suitability in practice through their knowledge and experience.

To enhance the efficiency of the Board’s work, the Nomination Committee proposes reducing the number of members of the
Board from the current 11 to 8. The proposed composition of the Board consists of 3 internal and 5 external members, which
structure continues to ensure a majority of external members within the Board.

As concerns the candidates none of the incompatibility or exclusion grounds defined in the relevant legislation are present and
the election of the candidates are approved by the Hungarian National Bank.
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Election of the members of the Board of Directors

Dr. Sandor Csanyi
candidate
as internal Board member

Dr. Sandor Csanyi holds a degree in economics and earned his doctoral title in
finance. He has been a registered auditor since 1982.

After early roles at the Ministry of Finance and the Ministry of Agriculture and
Food, he worked in senior positions at Magyar Hitel Bank and later served as
Deputy CEO of K&H Bank. Since 1992 he has been Chairman and CEO of
OTP Bank Plc., and following the separation of the roles, he continues as
Chairman of the Board.

Through Bonitas 2002 Zrt. and the Bonafarm Group, he is a major investor in
agriculture and food production. He plays an active role in sports governance
as President of the Hungarian Football Federation since 2010 and as FIFA
Council Vice President. He established several foundations, including the
Csanyi Foundation.

His professional activities also extend to the fields of education, sport, and
corporate social responsibility.

Péter Csanyi
candidate
as internal Board member

Péter Csanyi holds degrees from City University London, IE Business School
and the Kellogg School of Management (MBA).

He began his career at Merrill Lynch in London, followed by corporate finance
roles at Deutsche Bank. Between 2011 and 2016 he worked at McKinsey &
Company as a senior consultant focusing on banking.

He joined OTP Bank in 2016 as Managing Director of Digital Sales and
Development, later leading the Omnichannel and Daily Banking Tribes. In 2021
he became Deputy CEO and Head of the IT — later Digital — Division. He is a
member of the Management Committee and he serves on multiple boards and
supervisory bodies within the OTP Group.

He has been a member of OTP Bank’s Board since 2021 and was appointed
CEO effective 1 May 2025.
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Election of the members of the Board of Directors

Laszlo Wolf
candidate as
internal Board member

Laszl6 Wolf graduated from the Marx Karoly University of Economics and
began his career at the National Bank of Hungary, working in banking relations

for eight years.

Between 1991 and 1993 he served as Head of Treasury at BNP KH Dresdner
Bank. He joined OTP Bank in 1993 as Managing Director of the Treasury
Directorate and from 1994 has been Deputy CEO responsible for the

Commercial Banking Division.

He has been a member of the Supervisory Board of DSK Bank since 2003 and
joined the Board of Directors of OTP Bank in 2016. Since 2023 he has served

as Chairman of the Supervisory Board of Ipoteka Bank.

Tamas Gyorgy Erdei
candidate as
external Board member

Tamas Gyorgy Erdei graduated from the College of Finance and Accounting and
began his career at OTP before joining the Ministry of Finance’s bank
supervision department.

From 1983 he held increasingly senior roles at the Hungarian Foreign Trade
Bank: from 1985 as Managing Director, from 1990 as Deputy CEO, becoming
CEO in 1994 and from 1997 until 2012 as Chairman & CEO.

He twice served as President of the Hungarian Banking Association and chairs
the Supervisory Board of the International Children’s Safety Service.

He has been a member of OTP Bank’s Board since 2012, and Vice Chairman of
the Board since 2019, in addition, he holds several key committee positions.
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Election of the members of the Board of Directors

Gabriella Balogh
candidate as
external Board member

Gabriella Balogh holds degrees in chemical engineering and marketing
economics. She worked at OTP Bank between 1993 and 2008 in various
senior marketing leadership roles, including Head of Marketing and Managing
Director of the Marketing and Sales Directorate. Since 2008 she has been
Managing Director of GoodStep Consulting and has served on the boards of
media and publishing companies, including Central European Media and
Publishing and Net Média Zrt., where she is also co-owner. She holds leading
roles in numerous professional and cultural organizations, including the
Hungarian Football Federation as a member of the Executive and chairs the
Supervisory Board of Mipa Budapest. Since 2023 she has been a Board
member of Richter Gedeon Plc.

She has been a Board member of OTP Bank since 2021.

Gyorgy Nagy
candidate as
external Board member

Gyodrgy Nagy earned a degree in international economics in Moscow and
became founding owner of Wallis Holding in 1990, serving as CEO until 2000.
In 2004 he established Westbay Holding, managing a diverse portfolio of
successful investments.

He has been President of the Hungarian Shooting Federation since 2012 and
a member of the Executive Committee of the European Shooting
Confederation since 2013, where he was elected Vice President in 2021.

He joined the Board of Directors of OTP Bank in 2021.
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Election of the members of the Board of Directors

Dr. Marton Gellért Vagi
candidate as
external Board member

Dr. Marton Gellért Vagi graduated in international economics and between 1987
and 2000 was lecturer and department head at the Budapest University of
Economic Sciences. He holds both a university doctoral degree and a PhD in
economics and has authored more than 80 academic publications.

Between 2000 and 2006, he served in senior roles at APV Zrt., and later
between 2006 and 2010 was President of the National Development Agency. He
has chaired or served on the boards of major companies such as Hungarian
Electricity Works and the Paks Nuclear Power Plant. Since 2010 he has been
Secretary General of the Hungarian Football Federation and has held roles in
UEFA and FIFA committees.

Since 2021 he has been a member of the OTP Bank’s Board of Directors.

Dr. Jozsef Zoltan Voros
candidate as
external Board member

Dr. Joézsef Zoltan Vorés is an economist holding the title Doctor of the
Hungarian Academy of Sciences and is a member of the Hungarian Academy of
Sciences. He has been a professor at the University of Pécs, formerly serving
as Dean and later General Vice Rector, and completed the Harvard Senior
Executive Program.

In addition to his scientific and management roles he has been an external
member of OTP Bank’s Board of Directors since 1992. Since 2009, he has
served as Chairman of the Remuneration Committee, and is also a member of
the Risk Taking and Risk Management Committee.

His career encompasses academic leadership as well as senior university and
corporate governance roles.
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Resolution proposal

Resolution proposal No. 6/1/2026

The Annual General Meeting elects Dr. Sandor Csanyi as member of the Board of Directors of the Company until the Annual
General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.

Resolution proposal No. 6/2/2026

The Annual General Meeting elects Mr. Péter Csanyi as member of the Board of Directors of the Company until the Annual
General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.

Resolution proposal No. 6/3/2026

The Annual General Meeting elects Mr. Laszlo6 Wolf as member of the Board of Directors of the Company until the Annual
General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.

Resolution proposal No. 6/4/2026

The Annual General Meeting elects Mr. Tamas Gyorgy Erdei as member of the Board of Directors of the Company until the
Annual General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.
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Resolution proposal

Resolution proposal No. 6/5/2026

The Annual General Meeting elects Mrs. Gabriella Balogh as member of the Board of Directors of the Company until the
Annual General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.

Resolution proposal No. 6/6/2026

The Annual General Meeting elects Mr. Gybérgy Nagy as member of the Board of Directors of the Company until the Annual
General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.

Resolution proposal No. 6/7/2026

The Annual General Meeting elects Dr. Marton Gellert Vagi as member of the Board of Directors of the Company until the
Annual General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.

Resolution proposal No. 6/8/2026

The Annual General Meeting elects Dr. Jozsef Zoltan Vérés as member of the Board of Directors of the Company until the
Annual General Meeting of the Company closing the 2030 business year, but not later than 30 April 2031.
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Election of the members of the Supervisory Board

The mandate of the Supervisory Board will expire on the date of the General Meeting closing the financial year 2025 (but no later
than 30 April 2026), and therefore new members must be elected to the Supervisory Board.

According to the Articles of Association of OTP Bank Plc., the management of the company is supervised by a Supervisory Board
consisting of 5-9 members. As it is prescribed by the Civil Code of Hungary, if the number of full-time employees of the company
exceeds 200 on an annual basis, one third of the Supervisory Board shall consist of employee delegates. Employee delegates shall
be delegated by the works council in accordance with the law. The Works Council of OTP Bank Plc. adopted its decision in
compliance with this requirement on 11 February 2026.

The members of the Supervisory Board are elected by the General Meeting either for an indefinite term or for a fixed term of three
years. In the latter case, the mandate of any new board member elected during this period shall last until the expiry of the Board’s
overall mandate. The General Meeting may not elect members of the Board of Directors and their relatives as members of the
Supervisory Board.

In order to ensure the effective and prudent operation of OTP Bank Plc., as well as its compliance with applicable legal and corporate
governance requirements, it is essential that the Bank be managed by persons who meet the criteria set out in the relevant legislation,
are professionally competent, business-reliable and pOSSsess an impeccable business reputation.
The enforcement of these requirements is of particular importance with regard to the managing bodies of OTP Bank, including the
Supervisory Board.

The Nomination Committee — taking into account the decision of the Works Council as well — proposes their renewed nomination
and their re-election for a fixed term in accordance with the Articles of Association of OTP Bank.

As concerns the candidates none of the incompatibility or exclusion grounds defined in the relevant legislation are present and the
election of the candidates are approved by the Hungarian National Bank.
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Election of the members of the Supervisory Board

Tibor Tolnay
candidate as external
independent SB member

Tibor Tolnay is a qualified civil engineer with additional degrees in economic
engineering and specialized economics. Between 1989 and 1994 he served as
Director of State Construction Company No. 21, and from 1994 to 2015 he was
Chairman & CEO of Magyar Epité Plc. Since 1994 he has been Managing
Director of Erték Ltd., and since 2020 of Fenyves Garden Ltd. He was President
of the National Association of Entrepreneurs and Employers between 2018 and
2021 and has served as its Co-President since 2021.

He has been a member of OTP Bank’s Supervisory Board since 1992 and its
Chairman since 1999. He also served as member and Deputy Chairman of the
Audit Committee between 2007 and 2011 and again since 2014 and has chaired
the Nomination Committee since 2020.

With decades of experience in construction, corporate leadership and
governance oversight, he has played a significant role in both business and
institutional supervision.

Dr. Jozsef Gabor Horvath
candidate as external
independent SB member

Dr. Jozsef Gabor Horvath earned a law degree from Eotvos Lorand University
in 1980 and started his career at the Hungarian State Development Bank. He
led his own law firm between 1986 and 2023, focusing on corporate finance
and corporate governance.

He has been a member of OTP Bank’s Supervisory Board since 1995, and
from 1999 to 2014 served on the Board of Directors of MOL Plc. Since 2007
he has been Deputy Chairman of OTP Bank’s Supervisory Board and has
chaired the Audit Committee between 2007 and 2011 and again since 2014.
Since 2020 he has been a member of the Nomination Committee. Between
2014 and 2018 he served on the Board of Directors of INA.

His career is marked by extensive experience in legal practice, financial
supervision and corporate governance.
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Election of the members of the Supervisory Board

Dr. Tamas Gudra
candidate as external
independent SB member

Dr. Tamas Gudra holds a degree in business economics, has been a certified
auditor since 1997, and has held a law degree since 2010.

Between 1993 and 2001, he worked as an auditor at Deloitte & Touche, followed
by a role in the accounting division of MOL between 2001 and 2003. From 2003
to 2007, he served as Chief Financial and Accounting Officer of APV Plc., and
between 2008 and 2010 as Controlling Director of MNV Plc. From 2011 to 2020,
he was Chief Financial Officer of the Hungarian Football Federation, and from
2020 to 2024 served as Group-level CFO of Bonafarm Plc. Since 2024, he has
been Strategic Advisor to OTP Pension Fund. Between 2012 and 2021, he was
a member of the Supervisory Board of OTP Lakastakarék; since 2016 he has
been Chairman of the Supervisory Board of the Hungarian Paralympic
Committee, and since 2021 has served as property inspector at Hungarian
University of Agriculture and Life Sciences.

Since 2021, he has been a member of the Supervisory and Audit Committee of
OTP Bank. His professional experience covers the fields of finance, accounting,
sports economics, and supervisory governance.

Catherine Paule

Granger-Ponchon
candidate as external
independent SB member

Catherine Paule Granger-Ponchon graduated from Sciences Po and HEC Paris
with a specialization in finance. From 2000 to 2010, she worked at Citigroup’s
European investment banking division as Director of the Financial Institutions
Group, advising on major transactions involving French banks and insurers. She
subsequently became Head of M&A at Groupama SA, leading the group’s
divestment program. Between 2012 and 2017, she served as Groupama’s Head
of Corporate Finance and M&A, responsible for financing operations and the
monitoring of strategic holdings.

From 2017 to 2024, she was Chief Financial and Risk Officer of Gan Assurances
and later Deputy CEO. Since July 2024, she has served as Deputy CEO of
Groupama Assurances Mutuelle, overseeing international subsidiaries. She
brings more than two decades of expertise in financial institution governance,
M&A, risk management and corporate finance.

Since 2025, she has been a member of OTP Bank’s Supervisory Board and
Audit Committee.
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Election of the members of the Supervisory Board

Klara Bella
candidate as SB member,
employee delegate

Klara Bella holds degrees in finance and accountancy.

She began her career at OTP Bank in 1992, followed by a position as a
lending advisor at Polgari Bank. From 1995, she returned to OTP Bank,
where she held roles in risk management and credit approval. Between 1997
and 2010, she served as Deputy Managing Director, and from 2010 to 2016
as Director of the Central Branch. From 2017, she headed the Corporate
Banking Directorate, and since 2020 has served as Director of the Large
Corporate Department within the Specialized Finance Directorate.

She has been a member of OTP Bank’s Supervisory Board since 2019 as an
employee representative. Her background includes extensive experience in
corporate lending and branch leadership.

Andras Michnai
candidate as SB member,
employee delegate

Andras Michnai obtained a degree in business administration in 1981 and has
been an employee of OTP Bank since 1974. He advanced to managerial
positions after holding various roles within the branch network and later also
worked in the area of central branch network coordination. From 1994, as
Deputy Managing Director, he supported the central management of the
branch network, and between 2005 and 2014 he served as Managing
Director, heading the Bank’s Compliance Department. He also holds a
second degree and is a registered tax adviser.

Since 2008 he has been a member of OTP Bank’s Supervisory Board as an
employee representative, and since 2011 he has been President of OTP
Bank’s Employees’ Trade Union. His experience covers retail banking
operations, compliance and employee representation.
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Resolution proposal

Resolution proposal No. 7/1/2026

The Annual General Meeting elects Mr. Tibor Tolnay as member of the Supervisory Board of the Company until the Annual
General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.

Resolution proposal No. 7/2/2026

The Annual General Meeting elects Dr. Jozsef Gabor Horvath as member of the Supervisory Board of the Company until the
Annual General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.

Resolution proposal No. 7/3/2026

The Annual General Meeting elects Dr. Tamas Gudra as member of the Supervisory Board of the Company until the Annual
General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.

Resolution proposal No. 7/4/2026

The Annual General Meeting elects Mrs. Catherine Paule Granger-Ponchon as member of the Supervisory Board of the
Company until the Annual General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.
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Resolution proposal

Resolution proposal No. 7/5/2026

The Annual General Meeting elects Mrs. Klara Bella as member of the Supervisory Board of the Company until the Annual
General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.

Resolution proposal No. 7/6/2026

The Annual General Meeting elects Mr. Andras Michnai as member of the Supervisory Board of the Company until the Annual
General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.
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Election of the member of the Audit Committee

Presented by: dr. Balint Csere

Managing Director



Election of the members of the Audit Committee

Due to the expiry of the mandates of the member of the Supervisory Board, the mandate of the Audit Committee will also
expire, therefore, members of the Audit Committee shall be appointed as well.

In accordance with the relevant provisions of the Credit Institutions Act, the Company’s General Meeting elects an Audit
Committee of at least three members from among the independent members of the Supervisory Board. At least one member of
the Audit Committee shall have a professional qualification in accounting or in auditing.

In order to ensure the effective and prudent operation of OTP Bank Plc., as well as its compliance with applicable legal and
corporate governance requirements, it is essential that the Bank be managed by persons who meet the criteria set out in the
relevant legislation, are professionally competent, business-reliable and possess an impeccable business reputation.
The enforcement of these requirements is of particular importance with regard to the managing bodies of OTP Bank, including
the Audit Committee.

Based on the proposal of the Nomination Committee, the members of the Audit Committee are identical to the external,
independent members of the Supervisory Board, which composition ensures compliance with the requirement for accounting
or auditing qualifications.

The Nomination Committee proposes that the members of the Audit Committee be elected for a fixed term lasting until the
date of the Annual General Meeting closing the business year 2028, but no later than 30 April 2029.
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Election of the members of the Audit Committee

Tibor Tolnay
candidate as external
independent AC member

Dr. Jozsef Gabor Horvath
candidate as external
independent AC member

Dr. Tamas Gudra
candidate as external
independent AC member

Catherine Paule

Granger-Ponchon
candidate as external
independent AC member
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Resolution proposal

Resolution proposal No. 8/1/2026

The Annual General Meeting elects Mr. Tibor Tolnay as member of the Audit Committee of the Company until the Annual
General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.

Resolution proposal No. 8/2/2026

The Annual General Meeting elects Dr. Jozsef Gabor Horvath as member of the Audit Committee of the Company until the
Annual General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.

Resolution proposal No. 8/3/2026

The Annual General Meeting elects Dr. Tamas Gudra as member of the Audit Committee of the Company until the Annual
General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.

Resolution proposal No. 8/4/2026

The Annual General Meeting elects Mrs. Catherine Paule Granger-Ponchon as member of the Supervisory Board of the
Company until the Annual General Meeting of the Company closing the 2028 business year, but not later than 30 April 2029.
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of the Board of Directors, the Supervisory Board
and the Audit Committee

Presented by:  Dr. Jozsef Voros

Chairman of the Remuneration Committee



Determination of the remuneration of the members of the Board of Directors, the Supervisory Board and the Audit
Committee

The remuneration of the members of OTP Bank’s Board of Directors, Supervisory Board and the Audit Committee is determined by the
General Meeting.

The current remuneration of members of these governing bodies was determined by resolutions No. 9/2016 and 9/2025 of the General Meeting.
The remuneration of the members of the Board of Directors consists of a fixed amount monthly honorarium and a monthly fixed number of

ordinary shares, while in the case of the Supervisory Board it consists of a fixed-amount honorarium. The members of Audit Committee do not
receive any remuneration.

The purpose of the share-based part of the Board of Directors’ remuneration is to have a remuneration which appropriately reflects the

performance of the Bank all the time. Accordingly, it is still not advised to change the honorarium of the members of the Board of
Directors set by resolution No. 9/2016 of the General Meeting.

In the case of the members of the Supervisory Board, the honorarium does not include a share-based component, its amount was reviewed last

year for the last time. Considering that the complexity of the operation increased further, it is advised to review the honorarium of the
Supervisory Board and to determine it as of 17 April 2026 as follows:

Chairman of the Supervisory Board: HUF 6,000,000
Deputy Chairman of the Supervisory Board: HUF 5,200,000
members of the Supervisory Board: HUF 4,600,000

In the case of the Audit Committee — considering that its members are also members of the Supervisory Board — no remuneration is proposed.
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Resolution proposal

Resolution proposal No. 9/2026

The Annual General Meeting does not modify the honorarium of the members of the Board of Directors as determined in
resolution No. 9/2016 of the Annual General Meeting, while it determines the monthly remuneration of the members of the

Supervisory Board as follows:

Chairman of the Supervisory Board: HUF 6,000,000
Deputy Chairman of the Supervisory Board: HUF 5,200,000
members of the Supervisory Board: HUF 4,600,000

The members of the Audit Committee are not to receive any remuneration.
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Information of the Board of Directors on the acquiring of own
shares since the Annual General Meeting of 2025

Authorization of the Board of Directors to acquire the Company’s
own shares

Presented by: dr. Balint Csere

Managing Director



Main aims of treasury share purchase

The OTP Bank Plc. is necessary to purchase treasury shares especially, but not exclusively, for these
three reasons:

Developing and maintaining the Optimization of the shareholders’

Remuneration aim Company’s services provided to equit
its customers quity

Implementing transactions related to
the optimization of the Company’s
capital

Supplying the shares necessary for the Price marking on the regulated
management incentives system market

Pursuant to the relevant EU and Hungarian legislation, OTP Bank Plc. may only purchase treasury shares
with the prior permission of the National Bank of Hungary (MNB).

Valid MNB permits for the repurchase of OTP Bank Plc.’s own shares are:
General Prior Permission of MNB up to HUF 20 billion
Single Permission of MNB up to HUF 60 billion
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Between 26 April 2025 and 28 February 2026, the number of treasury shares held by the OTP Group increased mainly due to share repurchases
executed under single permissions granted by the central bank. On 28 February 2026, the proportion of treasury shares was 5.16%

Development of OTP Group’s treasury share holdings

(thousand shares) O Treasury shares as a %

of total shares outstanding

4,954

Repurchase of 4,353,541
treasury shares based on single
permissions granted by the
National Bank of Hungary.

Number of treasury Share repurchases Transactions Hedging transactions Number of treasury
shares for remuneration related to executive of mandatory shares
(opening, 26/04/2025) purposes and based remuneration? quotation?3 (closing, 28/02/2026)

on single permissions
by the Supervisor?

" Treasury share transactions carried out for the purpose of ensuring the fulfilment of obligations arising under the Remuneration Policy, as well as capital management related transactions executed on the basis of single

permissions granted by the National Bank of Hungary, in the period between 26 April 2025 and 28 February 2026.
2 Transactions related to share allocations provided to individuals falling within the scope of the Remuneration Policy, executed during the period between 26 April 2025 and 28 February 2026.

3 The treasury share balance increased by 21 thousand shares as a result of hedging transactions undertaken in relation to mandatory market-making activities.
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Resolution proposal

Our authorization received in 2025 will expire on 25 October 2026, therefore we ask for the usual authorization from the Annual General
Meeting.

Resolution proposal No. 10/2026

The Annual General Meeting, based on Subsection 1 of Section 3:223 of Act V of 2013 on the Civil Code, hereby authorizes the
Board of Directors of OTP Bank Plc. (hereinafter referred to as “Company”) to acquire own shares of the Company especially,
but not exclusively, for the purpose of supplying the shares necessary for the management incentives system that is in operation
at the Company, developing and maintaining the services provided to customers, and executing transactions related to
optimization of the Company’s capital.

The Board of Directors is authorized to acquire a maximum of as many ordinary shares issued by the Company with a nominal
value of HUF 100 that is one hundred forints, as ensures that the portfolio of own shares, in respect of the measure stipulated in
the relevant permissions of the Magyar Nemzeti Bank, does not exceed 70,000,000 shares at any moment in time.

Should the acquisition of own shares take place in a reciprocal transaction, then the consideration applied in such transaction
may be a minimum of the share’s nominal value, and it can be no more in the case of a transaction outside a trading venue
(OTC) than 150% of the highest price recorded on the Budapest Stock Exchange on the day before the transaction, or in the
case of a transaction concluded on a trading venue (regulated market, multilateral trading facility or organised trading facility)
than 120% of the closing price recorded on the Budapest Stock Exchange on the day before the transaction. The Board of
Directors may exercise its rights set forth in this mandate until 17 October 2027. The mandate set forth in the decision of the
Annual General Meeting resolution no. 10/2025 shall lose its effect upon the passing of this resolution.

Under Section 3:222.§ (1) of the Civil Code limited companies shall be entitled to acquire their own shares up to twenty-five per cent of the share capital.
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