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Overview

- On April 14, 2025, S&P Global Ratings raised its rating to 'BBB/A-2', with a negative outlook, on
OTP Bank PLC, the ultimate parent of OTP Mortgage Bank.

- At that time, we also upgraded subsidiary OTP Mortgage Bank. However, due to an
administrative error, the outlook on it remained stable, rather than negative, to match that on
the parent.

- Therefore, we corrected by revising our outlook on OTP Mortgage Bank to negative from stable
to align with that on OTP Bank PLC.

- We also affirmed our 'BBB' issuer credit rating on OTP Mortgage Bank.

- The negative outlook reflects that on parent OTP Bank PLC given that we would lower the rating
on OTP Mortgage Bank if we downgraded OTP Bank PLC.

Rating Action

On May 14, 2025, S&P Global Ratings corrected by revising its outlook on OTP Mortgage Bank to
negative from stable. At the same time, we affirmed our ratings, including our 'BBB' long-term
issuer credit rating, on the bank.

Rationale

When we raised our ratings on parent OTP Bank PLC on April 14, 2025, we also raised our ratings
on OTP Mortgage Bank. However, while the outlook on OTP Bank PLC is negative, the outlook on
OTP Mortgage Bank remained stable. Under our criteria, the outlook on OTP Mortgage Bank should
also be negative as well, mirroring that on the parent. The outlook revision on OTP Mortgage Bank
therefore reflects us correcting the outlook, and does not indicate a decline in its credit quality.

For more information on the rating action on OTP Bank PLC, see "OTP Bank PLC Upgraded To
‘BBB/A-2’ On Higher Resilience Against Potential Sovereign Stress; Outlook Negative," published
April 14, 2025, on RatingsDirect.
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We equalize our ratings on OTP Mortgage Bank with those on OTP Bank PLC because of the
former's integral position in the group's strategy. Our view of OTP Mortgage Bank's status is based
on its full ownership by and very close organizational and operational integration with its parent.
We understand OTP Mortgage Bank is key in fulfilling the group's regulatory mortgage funding
adequacy ratio via the issuance of mortgage covered bonds. OTP Mortgage Bank has a leading
position in retail mortgage lending in Hungary. We think OTP Bank PLC will support its core
subsidiary under all foreseeable circumstances.

Outlook

The negative outlook on OTP Mortgage Bank reflects that on parent OTP Bank PLC.

The outlook on OTP Bank PLC primarily mirrors the negative outlook assigned to our ratings on
Hungary, OTP's home sovereign. Negative pressure could also arise if we observe a weakening of
OTP Bank PLC's stand-alone credit profile, for instance due to a deterioration of asset quality or a
drag on profits related to economic and geopolitical challenges affecting its core markets.

Downside scenario

We could downgrade OTP Bank PLC, and by extension OTP Mortgage Bank, in the next two years if:

- We take a similar rating action on Hungary;

- The group significantly increases its country risk exposure to Hungary, contrary to our current
expectations. Evidence of challenges in repatriating capital from subsidiaries in EU countries,
or a substantial financial weakening of those subsidiaries, could also lead to a negative rating
action;

- There is a material weakening of OTP Bank PLC's earnings capacity, or higher-than-anticipated
credit losses significantly affect the group's capitalization; or

- The bank experiences material reputational risks or other nonfinancial risks affecting its
franchise, for instance due to its business operations in Russia.

A lowering of our issuer credit rating on OTP would lead to a lowering of the long-term resolution
counterparty rating and subordinated debt ratings.

Upside scenario

We could revise the outlook to stable if we take a similar action on Hungary.

Related Criteria

- General Criteria: Hybrid Capital: Methodology And Assumptions, Feb. 10, 2025

- Criteria | Financial Institutions | General: Risk-Adjusted Capital Framework Methodology, April
30, 2024

- Criteria | Financial Institutions | General: Financial Institutions Rating Methodology, Dec. 9,
2021

- Criteria | Financial Institutions | Banks: Banking Industry Country Risk Assessment
Methodology And Assumptions, Dec. 9, 2021
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- General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10,
2021

- General Criteria: Group Rating Methodology, July 1, 2019

- General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017

- General Criteria: Ratings Above The Sovereign--Corporate And Government Ratings:
Methodology And Assumptions, Nov. 19, 2013

- General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Related Research

- OTP Bank PLC Upgraded To ‘BBB/A-2’ On Higher Resilience Against Potential Sovereign Stress;
Outlook Negative, April 14, 2025

- Hungary Outlook Revised To Negative From Stable On Fiscal And External Risks; 'BBB-/A-3'
Ratings Affirmed, April 11, 2025

- Global Credit Conditions Special Update: Ongoing Reshuffling, April 11, 2025

- Credit Conditions Europe Q2 2025: Europe Plots A New Course, March 26, 2025

- OTP Bank Resolution Counterparty Ratings Raised To ‘BBB/A-2’; Other Ratings Affirmed And
Outlook Stable, March 17, 2025

- Hungary Banking Industry Country Risk Assessment Unchanged On Evolving Industry Risks; No
Ratings Affected, Jan. 24, 2025

- Banking Brief: CEE Banks Can Stomach Headwinds In The Auto Industry, Jan. 14, 2024

- Central And Eastern Europe Banking Outlook 2025: Economic Recovery Supports Banks’ Solid
Performance, Dec. 11, 2024

Ratings List

Ratings Affirmed; Outlook Action

To From

OTP Mortgage Bank

Issuer Credit Rating BBB/Negative/A-2 BBB/Stable/A-2

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,
have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such
criteria. Please see Ratings Criteria at https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for
further information. A description of each of S&P Global Ratings' rating categories is contained in "S&P Global
Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceId/504352.
Complete ratings information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings referenced
herein can be found on S&P Global Ratings' public website at www.spglobal.com/ratings.
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