
 
 
 

 
 
 
 
 
 

OTP BANK PLC. 
 

INTEGRATED ANNUAL REPORT 2025 
 
 
 
 
 
 

BUDAPEST, 17 APRIL 2026 
 
 







INTEGRATED ANNUAL REPORT 2025  4 

 

 
MANAGEMENT REPORT 2025 (SEPARATE)



 MANAGEMENT REPORT (SEPARATE) 

INTEGRATED ANNUAL REPORT 2025  5 

In accordance with the recommendation stated in the current circular of the MNB on the application of MoF 
Decree no. 24/2008 on the detailed rules regarding the disclosure requirements applicable to publicly 
offered securities, OTP Bank Plc. as issuer prepares and publishes this Management Report combined 
with the Business Report required in the Accounting Act in a single document, stating in dedicated 
chapters the subjects required in the MoF Decree. 
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 (in HUF million)  Note  

31 
December 

2025 

31 
December 

2024 
        
Cash, amounts due from banks and balances with the National Bank of 
Hungary 5. 1,359,760 2,075,179 
Placements with other banks 6. 3,161,544 2,948,536 
Repo receivables 7. 322,368 238,079 
Financial assets at fair value through profit or loss 8. 350,781 651,236 
Financial assets at fair value through other comprehensive income 9. 1,265,443 592,602 
Securities at amortised cost 10. 3,368,087 3,334,145 
Loans at amortised cost 11. 5,135,324 4,670,795 
Loans mandatorily measured at fair value through profit or loss 11. 1,082,688 998,410 
Investments in subsidiaries 12. 2,170,130 2,169,031 
Property and equipment 13. 120,331 111,772 
Intangible assets 13. 190,825 137,860 
Right of use assets 35. 58,916 58,956 
Investment properties 14. 4,332 4,227 
Deferred tax assets 34. 568 - 
Current tax assets 34. - - 
Derivative financial assets designated as hedge accounting relationships 15. 27,099 43,130 
Non-current assets held for sale 46. - - 
Other assets 16. 383,177 357,095 
        
TOTAL ASSETS    19,001,373 18,391,053 
        
Amounts due to banks and deposits from the National Bank of Hungary and 
other banks  17. 1,656,367 1,606,969 
Repo liabilities 18. 377,532 227,632 
Deposits from customers 19. 11,391,727 10,891,924 
Fair value changes of the hedged items in portfolio hedge of interest rate risk 19. 471 4,303 
Leasing liabilities 35. 62,640 64,380 
Liabilities from issued securities 20. 1,341,250 1,750,893 
Financial liabilities designated at fair value through profit or loss 21. 15,279 17,024 
Derivative financial liabilities designated as held for trading 22. 94,022 144,499 
Derivative financial liabilities designated as hedge accounting relationships 23. 6,682 19,438 
Deferred tax liabilities 34. - 1,707 
Current tax liabilities 34. 18,589 23,591 
Provisions 24. 50,347 25,647 
Other liabilities 24. 483,161 449,522 
Subordinated bonds and loans 25. 493,587 362,271 
        
TOTAL LIABILITIES    15,991,654 15,589,800 
        
Share capital 26. 28,000 28,000 
Retained earnings and reserves 27. 3,309,633 2,896,319 
Treasury shares 28. (327,914) (123,066) 
        
TOTAL SHAREHOLDERS' EQUITY    3,009,719 2,801,253 
        
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY    19,001,373 18,391,053 
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SEPARATE STATEMENT OF PROFIT OR LOSS FOR THE YEAR ENDED 31 
DECEMBER 2025 
 
(in HUF million)  

Note  
Year ended 31 

December  2025 
Year ended 31 

December 2024  
Interest Income:       
Interest income calculated using the effective interest method 29. 952,686 1,040,534 
Income similar to interest income 29. 590,190 585,619 
Interest income and similar to interest income total    1,542,876 1,626,153 
        
Interest Expense:       
Interest expenses total  29. (944,802) (1,107,551) 
        
NET INTEREST INCOME   598,074 518,602 
        

Loss allowance on loan, placement and repo receivables losses 
6., 7., 

11., 30. (10,222) (19,955) 
Release of loss allowance / (Loss allowance) on securities at fair 
value through other comprehensive income and on securities at 
amortised cost 

9., 10., 
30. 4,101 (35,128) 

Provision for loan commitments and financial guarantees given 24., 30. (744) (2,565) 
Change in the fair value attributable to changes in the credit risk of 
loans mandatorily measured at fair value through profit of loss  45.4. 1,016 4,193 
Risk cost total    (5,849) (53,455) 
        
NET INTEREST INCOME AFTER RISK COST   592,225 465,147 
        
LOSSES ARISING FROM DERECOGNITION OF FINANCIAL 
ASSETS MEASURED AT AMORTISED COST    (5,223) (9,856) 
        
MODIFICATION LOSS 4. (1,470) (1,999) 
        
Income from fees and commissions 31. 569,658 468,566 
Expenses from fees and commissions 31. (119,110) (92,217) 
NET PROFIT FROM FEES AND COMMISSIONS   450,548 376,349 
        
Foreign exchange gains and (losses) 32. 52 (6,885) 
Gains on securities, net 32. 20,964 120,863 
(Losses) / Gains on financial instruments at fair value through 
profit or loss 32. (8,123) 27,377 
Net results on derivative instruments and hedge relationships 32. 30,159 (6,063) 
Dividend income 32. 412,324 413,262 
Other operating income 33. 35,523 18,380 
Other operating expenses 33. (91,505) (37,072) 
NET OPERATING INCOME   399,394 529,862 
        
Personnel expenses 33. (230,611) (200,268) 
Depreciation and amortization 33. (76,122) (63,551) 
Other administrative expenses 33. (397,772) (284,128) 
OTHER ADMINISTRATIVE EXPENSES   (704,505) (547,947) 
        
PROFIT BEFORE INCOME TAX   730,969 811,556 
Income tax expense 34. (67,710) (66,557) 
PROFIT AFTER INCOME TAX   663,259 744,999 
        
Earnings per share (in HUF)       
Basic 43. 2,464 2,692 
Diluted 43. 2,464 2,692 
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SEPARATE STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 
31 DECEMBER 2025 
 

 (in HUF million)  Note  

Year ended 31 
December 

2025 

Year ended 31 
December 

2024 
        
PROFIT AFTER INCOME TAX   663,259 744,999 
        
Items that may be reclassified subsequently to profit or loss:      
        
Fair value adjustment of debt instruments at fair value through other 
comprehensive income   (641) 9,751 
Deferred tax related to fair value adjustment of debt instruments at fair 
value through other comprehensive income 34. 75 (848) 
Gains / (Losses) on separated currency spread of financial instruments 
designated as hedging instrument   1,551 (359) 
Deferred tax related to (losses) / gains on separated currency spread of 
financial instruments designated as hedging instrument 34. (140) 32 
(Losses) / Gains on derivative financial instruments designated as cash 
flow hedge   1,291 136 
Deferred tax related to gains on derivative financial instruments 
designated as cash flow hedge 34. - - 
        
Items that will not be reclassified to profit or loss:        
        
Gains on equity instruments at fair value through other comprehensive 
income   - - 
Fair value adjustment of equity instruments at fair value through other 
comprehensive income   (741) 11,547 
Deferred tax related to equity instruments at fair value through other 
comprehensive income 34. 84 (1,305) 
        
Total    1,479 18,954 
        
TOTAL COMPREHENSIVE INCOME   664,738 763,953 
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https://www.otpbank.hu/static/portal/sw/file/OTP_EtikaiKodex_EN.pdf
https://www.otpbank.hu/static/portal/sw/file/OTP_Partneri_EtikaiKodex_EN.pdf
https://www.otpgroup.info/ethical-declaration
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https://ec.europa.eu/finance/docs/level-2-measures/csrd-delegated-act-2025-4812_en.pdf


























































https://www.otpgroup.info/static/sw/file/250425_Integrated_report_e_final_093.pdf


































https://www.climatebonds.net/files/documents/supporting-documents/Climate-Bonds-Initiative-Taxonomy.pdf


https://www.otpgroup.info/static/sw/file/Sustainable_Finance_Framework_ENG.pdf
https://www.otpgroup.info/static/sw/file/Sustainable_Finance_Framework_ENG.pdf
https://www.otpgroup.info/static/sw/file/OTP_Green_Bond_Allocation_Report_2024.pdf
https://www.otpgroup.info/static/sw/file/OTP_Green_Bond_Impact_Report_2024.pdf
https://www.otpbank.hu/static/otpjelzalogbank/sw/file/JZB_Zold_jelzaloglevel_keretrendszer_2021.pdf
https://www.otpbank.hu/static/otpjelzalogbank/sw/file/OTPMortgageBank_GreenMortgageBondFramework.pdf
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