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OTP Group — Strong results and
capital yield high returns

Investor presentation
Based on 1H 2026 results



OTP Group is among the most successful banks in Europe

Dominant position in CEE countries:

Dominant position in 5 countries; 4.6-fold net loan growth in 10 years and 14 acquisitions
completed since 2014. 41% of net loans in Eurozone countries, 76% within the EU.

Strong organic loan growth:

In 1H 2026 the FX-adjusted performing loan growth reached 8%, after 15% in 2025.
Since 2015, 80% of the 4.6-fold net loan growth has been organic.

Outstanding profitability:

After 21.6% ROE in 2025, in 1H 2026 the ROE indicator was 21.0% with the prorated recognition
of special items booked in a lump sum in 1Q for the full year.

Stable portfolio quality:

The Stage 3 ratio moderated to 3.2% in the course of 2Q 2026.
Credit risk cost rate was 76 bps in 1H 2026 versus 66 bps in 2025.

Stable capital and liquidity position:

CET1 17.6%, MREL 25.9%, Leverage' 10.1%, net loan to deposit 78%.
Capital market funding to total assets 8% and Liquidity Coverage Ratio (LCR) 212%.

Commitment to ESG

"The leverage ratio is calculated in accordance with Article 429 of the CRR. The leverage ratio is the ratio of Tier 1 capital to total exposure (comprising o
on-balance-sheet assets, off-balance-sheet items, and exposures arising from derivative transactions and securities financing transactions). O otp a n



OTP Group’s normalized semi-annual profit after tax declined by 2%, determined by the strengthening HUF, the doubling
windfall tax burden (HUF +30.2 billion) and the HUF 30.4 billion negative impact of the interest rate cap booked in 2Q

Consolidated profit development
(HUF billion)

Profit after tax — with prorated recognition of
special items booked in 1Q in one sum for the

full yea
293 324 opg
HEw

592 580

1H 2025 1H 2026 2Q 12 2Q
2025 2026 2026
Profit after tax — reported

519 483

330 {77 306

1H 2025 1H 2026 2 1@ 2Q

2025 2026 2026
Taxes' - reported

251 311

1H 2025 1H 2026 2 1@ 2Q
2025 2026 2026

243
64 69

FX-adjusted y-o0-y change in

semi-annual normalized P&L lines

Net interest income +19%
Net fegs gnd +39%
commissions
cher net non-interest 21%
income
Total income +10%
Operating expenses +17%
Operating profit +5%
Total risk cost -13%
Profit before tax +8% | +11%*
Taxes +22%
Profit after tax +4%

*Adjusted for the modification loss booked in 1H 2025
(HUF 4.4 billion) and 1H 2026 (HUF 30.4 billion), in
relation to the interest rate cap scheme.

Key performance indicators of
OTP Group

(with prorated recognition of special items, %)

Organic loan growth?

Net interest margin
420 a3a 461 D

HE N

Cost / income ratio
38.8 41.7 414

H H N

Risk cost rate3

42.0

Il w/o RUS, UKR

066 066 076
0.24 0.16 042 0.21 w/o rate
' - cap impact
Return on equity
232 216 21.0 17,5
1H 2025 2025 1H 2026 1+ 2026
reported

' In addition to corporate income tax, it includes the special taxes on financial institutions (excluding the Hungarian financial transaction levy), the
Hungarian local (municipality) taxes and the innovation contributions, as well as the withholding tax applicable to dividends distributed by subsidiaries.
2 FX-adjusted year-to-date growth of performing (Stage 1+2) customer loans.3 Provision for impairment on loan losses / average gross loans.
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The normalized semi-annual profit before tax increased by 11% y-o-y adjusted for FX and without the adverse impact of
the interest rate cap scheme made indefinite

Consolidated P&L

(in HUF billion, with the prorated recognition of 2025 1H 2025 1H 2026
special items booked in 1Q in one sum for the full year)

1Q 2026 2Q 2026

Net interest income 1,945 946 1,069 +19% 527 541 +6%
Net fees and commissions 604 293 291 +3% 139 152 +12%
Other net non-interest income 368 199 153 -21% 89 64 -27%
Total income 2,917 1,438 1,513 +10% 756 757 +3%
Personnel expenses -630 -299 -331 +16% -159 -172 +11%
Depreciation -135 -64 -71 +15% -35 -37 +8%
Other expenses -452 -195 -224 +20% -112 -112 +2%
Operating expenses -1,217 -558 -626 +17% -306 -321 +8%
Operating profit 1,700 881 887 +5% 450 437 0%
Provision for impairment on loan losses -169 -82 -102 +28% -32 -71 +129%
Other risk cost -29 -17 18 16 2 -86%
Total risk cost -197 -99 -84 -13% -15 -68 +375%
Profit before tax 1,503 781 803 +8% /+11%! 435 369 -13%
Taxes’ -356 -189 -223 +22% -110 -113 +4%
Profit after tax 1,146 592 580 +4% 324 256 -19%
Main consolidated performance indicators 1H 2025 1H 2026 1Q 2026 2Q 2026
Stage 3 ratio 3.5% 3.4% 3.2% -0.3%p 3.4% 3.2% -0.2%p
CET 1 = Tier 1 ratio 18.1% 18.0% 17.6% -0.4%p 17.6% 17.6% 0.0%p
MREL ratio 25.3% 26.4% 25.9% -0.5%p 25.6% 25.9% 0.3%p
Leverage ratio (according to CRR: capital / total exposure) 10.8% 10.3% 10.1% -0.3%p 10.2% 10.1% -0.2%p
Liquidity Coverage Ratio (LCR) 251% 230% 212% -18%p 227% 212% -14%p
Net Stable Funding Ratio (NSFR) 151% 152% 151% -1%p 151% 151% 0%p

1 Adjusted for the modification loss booked in 1H 2025 (HUF 4.4 billion) and 1H 2026 (HUF 30.4 billion), in relation to the interest rate cap scheme. 0
2 Corporate income tax, banking taxes (excluding Hungarian financial transaction tax), Hungarian local business tax and innovation contribution, tax on . ot an 4
dividend payments by subsidiaries.



Special items booked in one sum for the whole year reached HUF 173.5 billion. Had these items been booked evenly
throughout the year, the profit after tax would have been HUF 97.6 billion higher

o 2026 1H 1H2026 _.
Special items Difference

1H 2026 l after tax, HUF billion FY  burden reported
profit after tax 483 (@ (b)=(a)y2 () (c)-(b)
reported TOTAL 151.7 759 173.5 97.6
: OTP Hungary 1381 691 159.9
OTP Hungary’s OTP Core 135.2  67.6 156.9 89.3
special items' Banking t 303 152 303 15.2
relating to 2H 2026 aning fax ' ' ' '
Windfall tax 103.0 515 1247 73.2
Card transaction levy 1.9 0.9 1.9 0.9
Foreign subsidiaries’ )
special items? Merkantil 2.9 1.5 2.9 1.5
relating to 2H 2026 Banking tax 15 07 15 0.7
Windfall tax 1.4 0.7 1.4 0.7
1H 2026 ' . e .
orofit after tax Forelgrf s.ub5|d|ar|es 13.6 6.8 13.6 m
with even recognition 580 Deposit insurance fees 8.7 4.4 8.7 4.4
of special items in Bulgaria
7 Deposit insurance fees 49 o5 49 05
in Slovenia

" Including the Hungarian banking tax and windfall profit tax, as well as the financial transaction levy for card transactions in Hungar%. The full annual gross amount of the P
windfall tax, before deductions, was accounted in January (HUF 162.5 billion on consolidated Ieveﬁ. In each month, one-twelfth of the annual amount of the tax-reducing .
item is accounted for, the amount for 1H was HUF 23.9 billion. As a result of these two effects, HUF 138.7 billion was recorded in the books in 1H 2026, with an after tax o p an 5
impact of HUF 126.2 billion. 2 Including deposit insurance fees in Bulgaria and Slovenia.



In July OTP Bank agreed to acquire Luminor, which could become a solid growth platform in the Baltics

Details of the agreement:
+ signed on 20 July 2026, OTP Bank is to acquire 100% of the shares in Luminor Holding, the parent company of Luminor Bank;
» from a consortium of private equity funds managed by Blackstone, and DNB Bank;

» completion of the transaction is subject to obtaining the necessary regulatory approvals.

According to pro forma 1Q 2026 figures, as a result of the transaction, OTP Group’s
+ total assets would increase by 13%, gross loans by 16%, mortgage loans by 29%, leasing exposures by 30%;
» exposure to the Eurozone in terms of net loans would jump from 42% to 50%.

The conservative valuation principles we have adhered to over the past decade were also applied in the case of the Luminor

transaction. Accordingly, the purchase price of Luminor Bank was set below its book value.

We believe that this transaction represents a compelling strategic opportunity, enabling OTP to establish a presence in three eurozone

markets in a single step, with all of these countries being relatively advanced in terms of both banking sector and GDP per capita.

This investment could serve as a solid growth platform for OTP, and through organic growth and potential further acquisitions, it could

create an opportunity for Luminor to become a meaningful challenger to the market leaders in their respective countries.

Luminor's local management team is particularly strong and has achieved significant successes in recent years, especially in
modernizing the bank’s IT systems, attested by the successful introduction of the new mobile banking platform. The ongoing IT
infrastructure developments should enable Luminor to offer an even broader range of innovative services and may open up the

opportunity to bring cost efficiency (C/I) closer to peer benchmarks.
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Luminor Bank is a leading financial institution in the Baltics, with strong market position especially in
mortgage lending and leasing

Luminor

Loan market share of TOP players in the Baltics? (2025) Assets and loans of OTP Group and Luminor

(2025) (EUR billion, 2Q 2026) 1 Eurozone O Luminor's weight
Swedbank 31% within OTP Group
SEB 21% (pro forma)
Baltics Luminor | 12% 148
LHV Pank 5%
Citadele 4% Mortgage: 17%
Total assets m 17
Swedbank 34% 86
AS SEB Pank 23%
5 LHV Group 14% Total net loans
Bigbank 8% 5 12
Estonia Luminor Bank 7% 49%
Coop Pank 6%
Swedbank 29%
Citadele banka 20%
Latvia Luminor Bank | 13% loans 6
OP Corporate Bank 4%
BluOr Bank 3%
Swedbank, AB 29%
o Gross leasing
- AB SEB bankas 21% . 6 1
portfolio
Lithuania Luminor Bank | 15% OTP Group + Luminor Luminor
AB Artea bankas 9% (pro forma)

Source: Luminor Bank AS interim report; Eesti Pank, Latvijas Banka, Lietuvos Bankas statistics.

" Excluding Revolut Bank UAB.
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Luminor

its competitors

While Luminor's net interest margin compares favourably with regional peers, its cost efficiency trails that of

Luminor key financials' (EUR million)

Macroeconomic overview of the Baltics region?

Profit 2023
Total income 654
Net interest income 532
Net fees and commissions 85
Other income 37
Operating costs -344
Risk costs -33
Bank taxes and resolution fee -34
Profit before tax 243
Corporate tax -48
Profit after tax 195
Balance sheet
Total assets 15,492
Financial assets 4,561
Gross customer loans 10,625
Credit loss allowance -122
Net loans 10,503
Customer deposits 11,277
Total equity (incl. AT1) 1,778
Performance indicators
ROE 11.6%
Net interest margin 3.59%
Cost to income ratio 52.6%
Non-performing loans 1.9%
Net loan to deposit ratio 93%
Common Equity Tier 1 ratio 20.4%
Net Stable Funding ratio 147%

2024
633
508

90

15,724
4,777
10,641
-106
10,535
11,352
1,687

11.7%
3.33%
54.6%
1.8%
93%
20.1%
144%

2025
545
427

85
32

15,902
4,030
11,597
-106
11,491
11,511
1,886

8.6%
2.76%
64.7%

2.0%

100%
20.1%
134%

1H 2026
272
214

44
14
178
-3

0

90
18
72

16,806
4,500
12,015
111
11,903
12,276
1,878

7.7%
2.70%
65.5%

21%

97%
19.6%
142%

2021 2022 2023 2024 2025 2026F

7.0%
4.2% 18.6% 8.9%

Real GDP growth (annual, %)
Inflation (avg. %)

Loan penetration (as a % of GDP)
20.1%19.2%18.5%19.0%20.1%
3.2% 2.9% 2.9% 3.2% 3.5%
18.3%18.1%17.2%18.2%19.8%

Mortgage loans
Non-mortgage retail loans
Non-financial corporate loans
Loan growth (%, y-0-y)
10.0%10.4% 5.2% 7.8% 12.0%
-0.2% 5.2% 9.6% 13.8%16.6%
9.4% 14.3% 3.6% 10.8%15.3%

Mortgage loans
Non-mortgage retail loans

Non-financial corporate loans

1.4% -0.6% 1.5% 2.1% 2.4%
1.7% 3.8% 4.1%

Performance indicators of TOP Baltics banks3 (2025)

15.30 18.0% 19.0% &
7o 8.6% 14.6%
ROE —
26% 249  28%@9 254  34%
NIM
64.7% I o o
36.0%  27.8% 42.7%  49.2%
cil - N
Swedbank SEBS Luminor LHV Pank Citadele

Source: Luminor Holding AS annual reports, Luminor Bank AS interim report. Notes: ' The table contains the financial figures of Luminor Holding AS for 2023-2025 and the figures

of Luminor Bank AS for 1H 2026. Restated figures for 2025. 2 Real GDP and Inflation calculated using the GDP-weighted average of the three countries. Loan penetration and
growth calculated using the aggregate volumes of the three countries. 2026 figures are based on analyst consensus. 3 Unless stated otherwise, the indicators are provided as
stated by the respective banks. # Figure calculated by OTP. ¢ Calculated based on the aggregate of the three Baltics entities.
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Luminor is undergoing a major IT overhaul, including the recent launch of its new pan-Baltic mobile app

Digital banking in the Baltics

Individuals using online banking on the market (%, 2025)

87 .9 86 | 85

BER =222
— = = = —

EE LT LV CZ HR HU PL Sl SK

Branches per 100,000 adults (2024)
24

. 5 19 19 21

10

4 6 .

LV EE LT Cz HU Sl SK PL HR

Number of branches of the Top 3 Baltic banks

69 58
18
N
Swedbank SEB Luminor

Luminor Bloom

Luminor recently launched Luminor Bloom, a new mobile
banking app, featuring:

* Fast digital onboarding
+ Instantly available digital card

+ Cashback on purchases at Rimi, one of the largest grocery
stores in the Baltics

Source: Swedbank Website, SEB Baltics Banks annual reports, Luminor Baltics banks websites; IMF, Eurostat.
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OTP CORE

OTP Core’s first half profit declined by 6% due to the doubling windfall tax. Revenues were supported by strong
volume growth and positive revaluation effects (MOL swap, subsidized loans and swaps: +HUF 19 billion)

OTP Core profit after tax

(without dividends received from subsidiaries, HUF billion)

Key performance indicators of OTP Core

(adjusted, with prorated recognition of special items, %)

With prorated recognition of special items booked in 1Q in
one sum for the full year
fFrom the HUF 80 billion g-o0-q decline D
profit after tax:
- 26 modification loss due to the changes
in the interest rate cap regulation;
- 40 FVA of retail subsidized loans and
@ certain interest rate hedging swaps;
’_.1 - 17b aevalua;ticin of dinveg,:‘tmentls II;]
subsidiaries (eliminated on Group level).
136 159 >
120
75 \
40
1H 2025 1H 2026 2Q 1Q 2Q
Reported 2025 2026 2026
107
75 70 84
1H2025 1H 2026 -14
2Q 1Q 2Q
2025 2026 2026

Return on equity NIM Cost/income Credit risk
ratio cost rate
9.3 8.5 9.8 0.01 wlo 099
’ 49 53 46 0.39 rate cap
3.05 3-15 3_36 " impact

1H 2025 1H
2025 2026

1H 2025 1H
2025 2026

2025

1H 2025 1H
2026

1H 2025 1H

2025 2026

Special levies imposed by the State on Hungarian Group members

pelore & 2020 2021 2022 2023 2024 2025 22)';6
TOTAL 110 106 229 195 172 259 288 360
Banking tax 19 21 22 28 31 33 35 35
Windfall tax O o0 75 41 7 54 139 115
Transaction tax 62 69 90 98 123 164 84 180
Rate cap 0O 0 40 28 10 9 30 30
Moratorium 29 17 3 - - - - -

1 Taking into account the expected reduction of the windfall tax burden in conjunction with the increase in the stock of government securities.
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OTP CORE

The Home Start Program gave a significant boost to demand for housing loans and became a key driver of
retail lending growth. The mortgage loan portfolio expanded by 17% over the first six months

Quarterly housing loan applications at OTP Bank
(HUF billion)

" Non-subsidized housing loans

I Other subsidized housing loans

Home Start Loan Program

351

277 273
190

I 274
38 215217

98

115 122

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

21 21 21 21122 22 22 2223 23 23 2324 24 24 24,25 25 25 25 26 26 |

Growth of performing (Stage 1+2) mortgage
loans at OTP (%)

YTD

21
17
12 13
o B

2021 2022 2023 2024 2025 1H 26

OTP’s market share in contracted mortgage
loan amounts (%)

38.4

2021

2022 2023 2024 2025 1H 26

Monthly dynamics of submitted
applications (HUF billion)

136
127

== 14

116

107

90

103 106

86
81
76EI

75 80 82

98

77

70

24

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Home Start Program - key stats
for new contracts

3

Number of clients:
~21,150

Average contracted

O
¢~ loan amount:
== HUF 34 million
Average contracted
@ tenor:
23.5 years
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OTP CORE

OTP retained its leading position in the household segment, while its market share in newly contracted
cash loans, baby loans and workers’ loans remained above 40%

Y-0-y change in cash loan contractual amounts in 2Q 2026

Growth in cash loan

+51%
contractual amounts

Market share in newly contracted cash loan volumes (%)

427 45.0 446 431
354 36.0 379 383 389 4,4 384 380

%%%%%%%%%!*%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1H 26

Market share in baby loan contractual amounts (%)

v

44.3
406 390 393 402 413

416 421

19 2H 2020 2021 2022 2023 2024 2025 1H 26

Contractual amounts under the Workers’ Loan Program

(HUF billion)
50% 44% 40% 40% 41% 45% OTP market share
29.7
Number of clients:
20.8 ~25,400
13.9 12.8
10.6 106 () Average ticket
il
HUF 3.9 million

1Q25 2Q25 3Q25 4Q25 1Q26 2Q26

Market share in retail deposits (%)
394 396 412 413 415 412 404

z BRRRRRD

2011 2020 2021 2022 2023 2024 2025 1H 26
Market share in retail savings (%)

27.7

344 322 315 595 285 284 283

27.0
= PP PEpepeps
2011 2020 2021 2022 2023 2024 2025 1H 26

c.; otpbank 12




OTP CORE

Following dynamic growth in 2025, the Hungarian corporate loan portfolio continued its expansion in the
first half of 2026, while the Bank’s corporate lending market share increased once again to all-time high

Performing corporate loan volume changes (%)
(DPDO0-90 loan changes until 2018, Stage 1+2 from 2019, FX-adjusted)

29 32

20 YTD

19 19

17
12

0/51

-6 -3
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1H 26

Performing loan volume changes in the micro and small
companies' segment (%)
(DPDO0-90 loan changes until 2018, Stage 1+2 from 2019, FX-adjusted)

55

YTD

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1H 26

OTP Group’s market share in loans to Hungarian
companies? (%)

22.0
21.0
18.6 20.019319.5
16.6
14.6 197
12.4

7.5

2008 ... 2013 ...

2018 2019 2020 2021 2022 2023 2024 2025 1H
26

Contracted loan amount under the Széchenyi Card
MAX+ scheme3 (HUF billion)

e

386

OTP market
share:

1H 2026

" Without the effect of a large Slovenian corporate loan repayment. 2 Aggregated market share of OTP Bank, OTP Mortgage Bank, OTP Building Society and Merkantil,
based on central bank data (Supervisory Balance Sheet data provision until 2016 and Monetary Statistics from 2017). 3 Source: KAVOSZ, OTP. The Széchenyi Card

MAX+ Program offers preferential rate loans to customers from 23 December 2022.

c.; otpbank 13




Foreign subsidiaries once again delivered strong performance in 1H 2026

With the prorated
recognition of deposit
insurance fees

Profit after tax
(HUF billion)

1H 2026

1H 2025

DSK Group
(Bulgaria)

-~ OTP Bank
Slovenia

OTP Bank
Croatia

{
‘ 5

v

OTP Bank Serbia

Ipoteka Bank
- (Uzbekistan)

4 P

9"

OTP Bank Ukraine
CKB Group
(Montenegro)

- o

OTP Bank Albania

¥

%, OTP Bank Moldova |4

... OTP Bank
- Russia

ROE

1H 2025 2025 1H 2026

20% 20%
15% 14%
12% 12%
18% 18%
I 23% I 22% . 28%

29% 26% 17%

18% 17% 13%

16% 15% 15%

15% 13%

55% 49% 42%

Cost / income ratio
1H 2025 2025 1H 2026
34%/30%" 34% 35%/32%"
44%]/42%' 43% 45%/43%"
51% 52% 56%
39% 40% 45%
@46% ......................... 45% ......................... 44% ...........
............. 3 2%32%33%
............ 41%43%47%
............ 44%46%50%
............. 5 7%56%59%
@22% ......................... 24% .......................... 31% ............

" With prorated recognition of special items booked in 1Q in one sum for the full year.
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The consolidated 2Q margin went up by 3 bps gq-0-q and by 31 bps y-o0-y. The NIl sensitivity to a 100 bps change in EUR
rates is around EUR 120 million, while the HUF rate sensitivity slightly moderated to HUF 23 billion

Drivers behind the g-0-g change of the consolidated quarterly net interest margin Mainly composition effect,

to a great extent driven by the
declining share of lower margin
Serbian, Croatian and Slovenian
subsidiaries’ total assets
within the Group

Sensitivity to rate changes
—1 EUR rate sensitivity:

As at the end of 2Q 2026, the

1Q 2026 OTP Core Ipoteka Others 2Q 2026
(Hungary) (Uzbekistan) effects sensitivity of the Group’s EUR net
interest income to a 100 bps change
hterest margin in EUR rates stood at around EUR

120 million on an annual basis, and
it is basically symmetric with respect
to both upward and downward rate
movements.

HUF rate sensitivity:

As at the end of 2Q 2026, the
sensitivity of HUF net interest income
to a 100 bps decline in HUF rates
amounted to -HUF 23 billion on an
annual basis.

2Q 2025 OTP Core Ipoteka OTP Bank OTP Bank Other 2Q 2026
(Hungary)  (Uzbekistan) Slovenia Russia effects
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Consolidated performing loans increased by 8% in 1H 2026, driven largely by the double-digit expansion of mortgage loans
in Hungary and Bulgaria, while corporate loans also posted strong growth in Hungary, Bulgaria, Slovenia and Ukraine

YTD performing (Stage 1+2) LOAN volume changes, adjusted for FX effect

OBRu

(QUESIE))

OBU CKB OBA OBM
(Uzbek.) (Ukraine) (Monten.) (Albania) (Moldova)

Core? @ DSK (0] 233
(Hungary) (Bulgaria) [l (Slovenia)

YTD nominal
change 2,068 763 505 196 176 123 24 70 45 36 17 117

(HUF billion)

Total 8% 10(? 11? 709 7% 5% 3% 18‘? 8% 8% 9% 8%

Consumer 7% 5% 7% 3% 5% 1% 8% 29‘? 7% 16% 4% 8%

Mortgage 12% 17% 14% 4% 8% 7% 2% 8% 13% 9%

Corporate’ 7% 8%6 10‘? 11% 5% 2% -3% 15% 9% 5% 1% -38%

Leasing 9% 6% 7% 9% 16% 6% 20‘? 37% 1% 5%

"Loans to MSE and corporate clients. [ ]
2 In the Leasing row the leasing volume change applies to Merkantil Group (Hungarian leasing). . O p an 16



Consolidated deposits increased by 6% during the first half of the year, driven by strong growth in Hungary and Bulgaria

YTD DEPOSIT volume changes, adjusted for FX-effect

Core
(Hungary)

DSK

(Bulgaria)

OBM

(Moldova)

OBRu

(QUESIE))

OBS

(Slovenia)

0]21, |
(Croatia)

im
=

CKB (0] 7.
(Monten.) (Albania)

YTD nominal

change 1,798
(HUF billion)

Total 6%

Retail 5%
Corporate’ 6%

1,132

10%

8%

12%

235

4%

4%

4%

103 15 8 6 -1 3 30 6 295
2% 1% 0% 1% 0% 0% 5% 2% 1%
4% 1% 1% -10% 5% 2% 2% 4% 16%
-2% 0% -1% 7% -3% 1% 18% 0% 9%

" Including MSE and corporate deposits.
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Consolidated performing loans expanded by 5% q-0-q. All segments posted decent growth rates over the second quarter.

Mortgage loan volumes grew the fastest in Bulgaria, Hungary and Albania

Q-0-Q nominal
change
(HUF billion)

Total

Consumer

Mortgage

Corporate'

Leasing

Q-0-Q performing (Stage 1+2) LOAN volume changes, adjusted for FX effect

Core?
(Hungary)

DSK
(Bulgaria)

OBS

(Slovenia)

OBH

(Croatia)

aim
=T

(Uzbek.)

(.]]‘-‘ N

CKB

(Monten.)

OBA

(Albania)

OBM @ OBRu
(Moldova) (QUESIE))

1,220

5%

4%

6%

4%

6%

412
5%
4%
6%

@

5%

4%

4%
7%
wh?

4%

93 123
3%6 5%
1% 2%
3% 5%
5%Q 5%
5% 13%

5%

5%

5%

5%

2%

4%

2%

1%

37 16

9%Q 3%
16"? 4%
3%

7%Q 1%

@

9%  32%

27 10 72

6% 5% 4%

12% 3% 4%

7% 4%
4% 6% -8%
1% 1%

"Loans to MSE and corporate clients.
2 In the Leasing row the leasing volume change applies to Merkantil Group (Hungarian leasing).
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Consolidated customer deposits grew by 2% q-0-q

Q-0-Q DEPOSIT volume changes, adjusted for FX-effect

Core
(Hungary)

OBM

(Moldova)

OBRu

(QUESIE))

0]27.Y
(Albania)

oBU

(Ukraine)

CKB

(Monten.)

OBS

(Slovenia)

OBH

(Croatia)

DSK

(Bulgaria)

im
=

Q-0-Q nominal

change 774
(HUF billion)

Total 2%

Retail 2%
Corporate’ 3%

295

2%

0%

5%

74 77 39 10 4 40 32 26 10 195

1% 2% 2% 0% 1% 6% 6% 4% 4% 7%

1% 3% 2% 4% 3% -2% 3% 1% 2% 15%

0% -2% 1% -3% 0% 9% 10% 17% 6% 4%

" Including MSE and corporate deposits.
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Portfolio quality remained stable, with the Stage 3 ratio improving to 3.2%

Development of the Group's main credit
quality indicators (%)
82 83 83 83 87 88
Stage 1
ratio
2 13.0 :
11.6 10 0
Stage 2
ratio
- Group w/o Russia, Ukraine and Uzbekistan
Stage 3
ratio
2021 2022 2023 2024 2025 2Q 26

Own coverage of Stage 1+2 loans compared to regional peers
at the end of 2Q 2026 (%)

1.7
l )
o

otpbank Ukraine and
Uzbekistan

0.7 0.7
04 0.3 04
Group @
wlo Raiffeisen i 2 Uni . INTESA
Russia, m DI BANK KBC ¢ UniCredit ptsad =

Own coverage of Stage 3 loans compared to regional peers
at the end of 2Q 2026 (%)

62.3
57.5
49.7 50.1
47.6
43.4 45.9
e e | — — — — ——
(] Group @
W, Raiffeisen ——— . . INTESA [+]
U Rus’:ia, m ¢ BNk KBC  HUniCredit o\ p0i0
pbank Ukraine and
Uzbekistan

Source: company reports (estimates in some cases).
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OTP Group maintained its strong capital position

Capital adequacy and MREL ratios (%)’

CETT1 ratio.

Group RWA) plus CBR.

25.3 25.9
20.8|___: 21.5\:___:
" ) b
19_? 20.é
17.6
2023 2024 2025 2Q 2026
2Q 26 2Q 26
actual  requirement?
|1 MREL ratio 25.9 23.9
L _i Subordinated MREL ratio ~ 21.5 19.14
CAR 20.3 15.4
I Tier 1 ratio 17.6 13.0
B CET1 ratio 17.6 11.1

" Indicators are based on the prudential scope of consolidation. MREL
and subordinated MREL ratios are calculated for the OTP Bank
Resolution Group. In the absence of AT1, the Tier 1 ratio equals the

2 Excluding P2G (1% from 2025, set by the NBH). P2G is to be met
with CET1 and does not affect MREL.

3 MREL requirement (18.23% of OTP Bank Resolution Group RWA,
effective from 27 March 2026) plus 5.64% CBR.

4 Minimum subordination requirement (13.5% of OTP Bank Resolution

Decomposition of the change in the CET1 ratio
(based on the prudential scope of consolidation, % / changes in percentage points)

2025

Normalized profit

Special items’
accounting effect

Dividend deduction
Organic (RWA) growth
Regulatory changes
Treasury shares
Other effects

2Q 2026

L

Impact of eligible profit with prorated recognition of
spec1ial items booked in 1Q in one sum for the full
year .

8.1
19

Impact of special items relating to the second half of
the year.

0sd

L 05«

Determined in accordance with the Commission
Regulation (EU) No. 241/2014. Article 2. (7).
Therefore, this amount should not be considered as
a management proposal regarding the dividend
payment to be paid after the 2026 financial year.

—-0.9

--0.3

—-05«— |

0.1
Ji17s

Pursuant to the single permission issued by the
National Bank of Hungary (NBH) on 14 April 2026,
OTP Bank was authorized to repurchase own shares
in the total amount of HUF 60 billion for the purpose
of optimizing its capital structure; this repurchase
limit was fully utilized on 23 July 2026. In addition,
following the expiry of an earlier HUF 20 billion
authorization, the NBH granted a general
authorization on 26 June 2026 for the repurchase of
own shares up to HUF 55 billion. In line with the
terms of these approvals, the full amounts authorized
by the NBH were immediately deducted from
regulatory capital.

Resolution strategy and Pillar 2 requirement
The OTP Group applies the Multiple Point of Entry (“MPE”) resolution strategy with two resolution

groups:

* “OTP Bank Resolution Group” includes the Issuer as resolution entity and the entities in the
prudential scope of consolidation excluding the Slovenian OTP Banka d.d. and its subsidiaries;

* Slovenian OTP Banka d.d. as a resolution entity and its subsidiaries.

Based on the group-level Supervisory Review and Evaluation Process (SREP) conducted in
2025, the SREP ratio for 2026 has not changed compared to 2025 and remains at 122.4%.

Abbreviations: Pillar 2 Guidance: P2G; NBH: National Bank of Hungary; CBR: Combined Buffer Requirement

" The dividend actually deducted in 1H (HUF 137.2 billion) is shown on a separate line (,Dividend deduction”); however, the impact of the additional dividend

deduction attributable to the difference between the prorated and the reported profit was allocated to this line.
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OTP Group has strong capital position relative to relevant regional peers

Peer comparison of capital adequacy and leverage ratios (2Q 2026, %)

CET1 ratio Tier 1 ratio CAR ratio l Leverage ratio
|
o |
) 17.6 20.3 I 10.1

|
I |
otpbank i i

L. . 16.2 | 5.6
KBC | |
| |
I |
! |

2 e
| i
' |

e . 17.7 | 8.8

|
i

INTESA [v] SN\NPAOLO . 15.9 i 5.8
| |
! |

 UniCredit ' 15.9 i 5.1

| |
|

Source: company reports. Fully loaded: OTP, KBC; Phased-in ratios: Erste, RBI, Intesa, UniCredit. @
1 Assuming P/B zero deconsolidation scenario in Russia. . o p an 22




Record EUR 1 billion Tier 2 issuance further strengthened OTP Group’s funding position

OTP Core — outstanding FX wholesale bonds OTP Bank FX MREL-eligible bond maturity profile2

Issue Maturity Issuance Issued Amt (EUR million equivalent)

Instrument Call Date Coupon : :

Date Date Currency (in mn) 1.000
24/06/2026  Tier2  24/06-24/12/2031 24/12/2036  4.625%  EUR 1000 650 816 600 570 658 ’
03/06/2026  Covered - 311082033  3444%  EWR 500 5°° =00
12102/2026  Covered - 31005202 3.161%  EUR 500
03/02/2026  SP 03/02/2031  03/02/2032  3625%  EUR 500 2026 2027 2028 2029 2030 2032 2033 2035 2036
01/10/2025  Covered - 31/03/2031  3.137%  EUR 500 . .

3006205 SP @ 30062027 30062028  3500%  CNY  ooo | | SeniorPreferred N Tier2
_20/06/2025  Covered R 20/06/2030  3.002% BUR 800 OTP Bank FX MREL-eligible bond call date profile2
130/01/2025  Tier2  30/01-30/07/2030 30/07/2035  7.300%  USD 750 (EUR million equivalent) _
16/10/2024  SP 16/10/2029  16/10/2030  4.250%  EUR 500 1,500 / Totalin
12062024 SP @ 12062027 12062028  4750%  EUR 700 1,170 5 yon .
310012024 SP 31/01/2028  31/01/2029  5000%  EUR 600 650 816 600 500 658 /499 mn
20/12/2023  Covered - 07/03/2029  3603%  EUR 500 1,000 0 o
05/10/2023  SP 0511012026 051012027  6125%  EUR 650 f}
15/02/2023  Tier2  15/02-15/05/2028  15/05/2033  8750%  USD 650 2°26 2°27 2028 2°29 2°3° 2031 2033 2035 2036
31072024 SP 31/07/2026  CalledinJul'26  4100%  CNY 300 " Senior Preferred MMl Tier 2
Major ratios suggest strong liquidity position’ Consolidated net loan / deposit ratio (%)
° 129
@ m @Rﬂlﬁelsen INTESA [D ) )
2Q 2026 otpbank KB,_-_ BANK SANPAOLO @ UniCredit 75 74 73 74 77 78
Net Loan / Deposit Ratio (%) 78 88 71 88 l_l_l_l_ll
Leverage Ratio (%) 10.1 5.6 6.6 8.8 5.8 51
Liquidity Coverage Ratio  avm are ao oo 2008 2013 2021 2022 2023 2024 2025 2Q
(CR%) A 8 o s e 140 2026
Net Stable Funding Rati
(I\TSFRa o/f) unding Ratio 151 133 139 155 120 124 @ Total wholesale debt to total assets

"Based on latest available company reports: Erste, KBC and Raiffeisen publish gross loan/deposit ratios only.
2Based on 2Q 2026 data, excluding CNY 300 mn Senior Preferred bonds, which were called on 31 July 2026.
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OTP Group’s entities have benefited from multiple credit rating upgrades since the end of 2024

I
I
i 31 Dec 2024
|
OTP Bank :
|
Issuer Rating :
|
Counterparty Rating’ | Baa
1
Deposits | Baa1 (+)
Senior Preferred Bonds | Baa3 (-)
Non-preferred Senior Bonds :
1
Tier2 Bonds (with maturity) : Ba2
|
OTP Mortgage Bank :
Issuer Rating i Baa3d (-)
Counterparty Rating’ | Baa1
Covered Bonds? :
I
OTP Bank Slovenia :
|
Counterparty Rating' | A3
Deposits | A3 (+)
I
Senior Preferred Bonds | Baa2 (+)
1
Ipoteka Bank :
I
Issuer Rating !
Senior Unsecured Bonds |
______________ |
|
Hungary Rating |

Moody’s Ratings

31 Jul 2026

A3
Baa1 (+)
Baa3 (+)

Ba1

Baa3 (+)
A3
A1

A2 (+)
Baa1 (+)

S&P Global Ratings

31 Dec 2024

BBB- (0)
BBB

BBB-

BBB- (0)

BBB

BB- (0)

BBB- (0)

31 Jul 2026

BBB (-)

BBB+

BBB /

BB

BBB (-)
BBB+

BB (0)
BB

BBB- (-)

31 Dec 2024

Long-term credit ratings of OTP Group member banks and their changes since 2024

Fitch Ratings

31 Jul 2026

One notch higher
than the respective

Hungarian

sovereign rating

BB

. (+) positive
(rating { (0) stable
outlook) .
(-) negative
Scope . Lianhe
|
31 Jul 2026 : 31 Jul 2026
|
:
|
i AAA (0)
BBB+ (0) | IChina Scale/
|
|
:
1
BBB+ |
BBB l
1
BB+ !
|
|
|
1
1
|
|
|
|
|
1
|
|
|
|
|
1
|
I
|
1
1
1
|
I
|
|
l
I e e e e =
. AAA (0)
|
BBB (0) | /China Scale/

" Long-term Counterparty Risk Rating for Moody’s and long-term Resolution Counterparty Rating for S&P Global.

2 Not every covered bond has been assigned a Moody'’s rating.
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OTP Group has advanced into the TOP 400 companies in the Forbes Global 2000

INTESA [v]
SANPAOLO

2 UniCredit

SOCIETE
GENERALE

otpbank

{5 PKOBANK

Raiffeisen Bank
International

{52 | Bank Pekao

2026 Ranking

Forbes Global 2000 Ranking Methodology

(2022 Ranking) Revenue Profit Assets Market value

64 (130) 244 83 40 185

97 (299) 450 64 47 167

109 (225) 123 189 26 430

223 (307) 463 294 106 456

240 (507) 532 289 93 536

ssor) s w0 w3 o9

470 (939) 1,224 417 281 695

624 (797) 884 964 194 1,240
864 (1,679) 1,963 665 461 1,286

The OTP Group

has advanced 679 positions in
the Forbes Global 2000 ranking
over the past four years, moving
from 1,077th to 398th place;

is the highest-ranked
Hungarian company in the
ranking;

has risen to 659th place by
market value, making it one of
the most valuable and profitable
banking groups in the Central
and Eastern European region.

Source: Forbes Global 2000 (https://www.forbes.com/lists/global2000)
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OTP Bank retained its position as the second-best performing bank among the 50 largest
publicly listed European banks in S&P Global Market Intelligence’s 2026 ranking

S&P Capital 1™

Ranking metrics

Non-
Net .
Current Previous CUTent Company Total  pOAE interest [nterest Costto- Problem  \orp  cppy
rank rank vs. name Headquarters assets (%) margin income/ income I_oan (%) ratio (%)
previous (EUR bn) (%) avg. assets (%) ratio (%)
(%)
‘..' 1 1 NC Banca Mediolanum SpA ltaly 89.94 2874  1.04 175 4312 081 e 17927 23.04
2 2 NC OTP Bank Plc. Hunga 118.26 21.56  4.55 245 4753 329« 15152 18.08
otpbank ungany :
[
(@ PxoBank 3 3 NC PKO Bank Polski SA Poland 138.19  19.60  4.57 116 3566 347 e 15871 1557
{2 |Bank Pekao 4 4 NC Bank Polska Kasa Opieki SA Poland 8348 2127  4.14 110 40.04 428 « 16920 15.04
ERSTES 17 25 A Erste Group Bank AG Austria 368.57 1313 223 101 4880 251 e 14220 19.34
gUniCredit 21 18 ¥  UniCredit SpA Italy 870.24  16.33 1.76 1.38  46.65 232 ¢ 12500 14.75
INTESA [v]
SANPAOLO 24 32 A Intesa Sanpaolo SpA Italy 959.89 14.05 1.97 117  47.04 155 e 122.00 13.17
-*._
KBC 29 28 ¥  KBC Group NV Belgium 397.37 1365  1.62 092 4892 1.74e 13754 1452
RaiffeisenBank 5 41 A Raiffeisen Bank International AG ~ Austria 21026 750  2.94 124 5223 314 14189 17.93
CENERALE 49 50 A Société Générale SA France 1,546.64 8589  0.71 110 63.03 3.05e 11633 13.51
Average of the 50 banks 13.04  1.89 098 4972 1.88 13512 15.42

e Nonperforming loans/net customer loans

Impaired loans/net customer loans

Based on 2025 data. Source: S&P Capital 1Q (https://www.capitaliq.spglobal.com).
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Out of 64 European banks, OTP Bank achieved the 13t place on the 2025 EBA stress test

OTP Bank once again ranked in the top third in the
European Banking Authority’s comprehensive stress test

Three-year change in the fully loaded group-level CET1 ratio under
the stress scenario:
3y | Bank Pekao

INTESA [] SNNPAOLO

No. 13 (& otpbank

Raiffeisen Bank

International

ING &0

»

72 UniCredit Group

.
KBC

ERSTES
Group

¢
" ||HHH “HHH (T

basis points

 ——————

-1.400 -1.200 -1.000 -800 -600 -400 -200 0 200

OTP Bank achieved second place among its direct
competitors

Fully loaded group-level CET1 ratios and their decline over the
three-year period between 2024 and 2027 under the stress scenario:

CET1 ratio at Reduction
theend of Ranking inCET1 Ranking
2027 ratio

INTESA ] S\NPAOLO ~ 11.8% 37. -0.62%p 9.
@ otpbank  1e3% 13, -1.24%p 13,
O RaiffeisenBank 5 5o, 15 161%p  16.
72 UniCredit Group  11.7% 39.  -215%p 2.
;;‘E 11.8% 36. -2.73%p 34.
12.3% 31. -3.50%p 40.

ERSTES
Group

Source: EBA.
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OTP Group’s outstanding performance has traditionally been recognized by professional organizations

@ otpgroup

THE BANKER

OTP BANK

TOP100 [E

CEE RANKING 2025

ONTHE

Forbes | Global
EZ | 2000

LIST

OTP Group

CEE #1

THE BANKER

TECHNOLOGY
AWARDS

Winner - CEE

THE BANKER j THE BANKER

@@

BANK OF THE YEAR BANK OF THE YEAR
2024 2024

HUNGARY BULGARIA

THE BANKER j THE BANKER

@ @

THE BANKER

TECHNOLOGY
AWARDS

Winner - Cyber Security

BANK OF THE YEAR
2024

SLOVENIA ALBANIA

BANK OF THE YEAR
2024

CENTRAL & EASTERN EUROPE HUNGARY

EUROMONEY
AWARDS
FOREXCELLENCE

BEST RETAIL BANK

EUROMONEY"
AWARDS ) ) /

FOR EXCELLENCE
HUNGARY
BEST BANK FOR
CORPORATES

EUROMONEY
AWARDS
FOR EXCELLENCE

BEST BANK

PWM | THE BANKER

GLOBAL PRIVATE
BANKING AWARDS
2024

WINNER
Best Private Bank in Central

and Eastern Europe for
Growth Strategy

Mastercard

Bank of the Year
2025

pwe

Most Attractive Employer 2025
based on the independent survey of PwC Hungary

1st place in Financial service providers category

c.; otpbank 28




—h-;;-'_- Green exposures recorded another period of dynamic growth in 1H 2026

Stock of green exposures’
(consolidated, HUF billion)

2,123
1,915

2022 2023 2024 2025 1H 2026 2028 plan
OTP Bank’s main ESG ratings
- \ SUSTAINALYTICS
A4

IS o 'S @ S

SEVERE HIGH MEDIUM LoOwW NEGLIGIBLE @

M S C I f\ 8 ) Nov 2025 upgrade S !

ESG risk rating

) e e e o (.; e e
ESG rating
CCcC B BB BBB A AA AAA

1 According to OTP Group’s internal definition for green exposures. .. otpbank
( J 29



The tourism-driven Southeastern European economies, which have outperformed so far, may slow down in 2026, while
the industrial economies of Central and Eastern Europe, which have underperformed, could gain momentum

= Hungary E Bulgaria E Slovenia m Croatia

2023 2024 2025 2026F 2023 2024 2025 2026F 2023 2024 2025 2026F 2023 2024 2025 2026F

GDP growth (annual, %) -08 07 05 1.8 1.7 34 3.1 24 24 1.7 1.1 20 38 38 34 21
Unemployment (%) 4.1 45 44 44 43 41 35 3.8 37 37 39 39 6.2 5.1 49 49
Budget balance (as a % of GDP) -70 -51 47 -6.9 -20 -30 -35 -6.0 -26 -09 -25 -36 -14 27 -33 -34
Inflation (avg. %) 176 37 44 1.7 96 24 4.6 4.8 72 20 25 29 8.1 30 37 45
Reference rate' (eop., %) 10.3 6.5 6.5 5.0 40 3.0 1.8 2.8 4.0 3.0 2.0 2.8 4.0 3.0 2.0 2.8

Serbia = Uzbekistan : Ukraine

Montenegro

2023 2024 2025 2026F 2023 2024 2025 2026F 2023 2024 2025 2026F 2023 2024 2025 2026F
GDP growth (annual, %) 3.7 3.9 20 2.8 6.3 6.7 7.7 7.2 5.3 29 1.8 1.3 6.5 3.2 2.7 26
Unemployment (%) 9.5 8.6 8.7 8.5 7.7 6.1 5.0 4.7 182 131 113 105 139 123 115 10.6
Budget balance (as a % of GDP) -2.1 20 -24 34 38 22 17 -20 -200 -18.0 -18.3 -13.7 0.1 -3.0 -39 -38
Inflation (avg. %) 124 47 3.8 4.0 10.0 96 8.8 5.9 129 65 127 9.0 8.6 3.3 3.9 3.1
Reference rate' (eop., %) 6.5 5.8 5.8 5.8 14.0 135 140 133 15.0 135 155 16.0 - - - -

B Albania B:B Moldova B Russia

2023 2024 2025 2026F 2023 2024 2025 2026F 2023 2024 2025 2026F
GDP growth (annual, %) 4.0 4.0 3.7 3.4 1.2 0.3 24 -0.6 4.1 4.9 1.0 0.7
Unemployment (%) 101 9.4 9.3 8.6 4.6 4.0 3.8 4.1 3.2 25 2.2 2.3
Budget balance (as a % of GDP) 14 07 17 -23 51 -40 -39 -54 -19 17 -26 -3.0
Inflation (avg. %) 4.8 2.2 2.2 3.0 134 47 7.8 6.7 6.0 8.4 8.7 6.0
Reference rate' (eop., %) 3.3 2.8 2.5 2.8 4.8 3.6 5.0 7.0 16.0 210 16.0 1238

Source: OTP Research Department.

' Base rates, except for: Hungary: 3M BUBOR; Croatia and Slovenia: ECB deposit facility rate; Bulgaria:

Albania: 3M Tribor; Moldova: 91 days T-bill.

Leonia Plus interbank rate;
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G In light of semi-annual results, management amended its guidance for the Group’s 2026 performance

In light of the first-half 2026 performance and underlying trends, management revised one element of its guidance for
2026: in 1H 2026 the consolidated net interest margin reached 4.61%, which is higher than the 4.34% recorded in full-year
2025; considering the expected margin dynamics in the second half of the year, management now expects the full-year

margin to be higher than the 4.34% achieved in 2025.
Therefore, the management’s amended expectations for 2026 are as follows:
o FX-adjusted organic performing loan volume growth may be around 15% achieved in 2025.
o  The netinterest margin may exceed 4.34% reached in 2025.
o The cost to income ratio may be somewhat higher than the 41.7% reported in 2025.
o  Creditrisk profile and the risk cost rate may be similar to 2025.

o ROE may be lower than in 2025 (21.6%) due to the expected decrease in leverage.

As for Debt and Capital Markets activity, the Group may continue issuing benchmark-sized MREL-eligible bonds, as well

as covered bonds through OTP Mortgage Bank.
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Further details and financials
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OTP Group provides universal banking services to around 17.5 million active customers in 11 countries,
in many of them enjoying dominant market position

Major Group members Total assets' Systemic position in Hungary

C

otpbank

OTP Bank
Slovenia

OTP Bank

Croatia CKB /'
Montenegro

P Bank
ania

Moldova

Albania
Montenegro
Ukraine L1
Uzbekistan &Aoo, X7

Russia

Hungary
Serbia %

Croatia

Slovenia
Bulgaria

|

2Q 2026 market share (%)

Total assets 30

Retail loans 35

Retail deposits 40
Corporate loans
Corporate deposits

Asset management 31

Number of branches’ Dominant position in CEE countries?

Moldova Russia

Albania
Montenegro
Ukraine 66

Uzbekistan h

149

Hungary

Serbia

Bulgaria
Croatia

Slovenia

Russia

Moldova Hungary

Albania
Montenegro EEZ2%| 2%
Ukraine 6%

Uzbekistan

Serbia

Slovenia

Croatia

e o o - - - - ————

| = o ™ &

Monte-

Hungary Bulgaria Slovenia Serbia negro

~ 8

Croatia Albania® Moldova
m—l . 2 5, 5
Uzbekis- Ukraine Russia
tan #7 #10 #20

" As at 2Q 2026. 2 Based on market shares as a % of total assets unless otherwise noted; latest available data; source: National Banks, Banking Associations,

Golden books. 3 Based on net loans.
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OTP Bank offers a unique investment opportunity to access the CEE banking sector. The Bank is a well-diversified and

transparent player without strategic investors

Ownership structure of OTP Bank on 30 June 2026

Other Foreign Institutional

Groupama
Group

France
Others' ( )

Domestic

Domestic Institutional

Individual

ESOP Organization?

SEPOP Organizations? MOL (Hungarian

Oil and Gas Company)

Total number of ordinary shares: 280,000,010, each having a

nominal value of HUF 100 and representing the same rights.

Since the IPO in 1995/ 1997, OTP Bank has not raised capital

on the market, nor received equity from the state.

No direct state involvement, the Golden Share was abolished in

2007.

OTP is one of the most liquid stocks in a peer group

comparison in terms of average daily turnover?

Avg. daily

turnover to

current market

cap, bps. .

Pekao Erste Komercni RBI

Average

dally turnover - - - - @ -

" Treasury shares, employees & Senior Officers, foreign individuals, international development institutions, government held owner and non-identified shareholders.
2 OTP Bank Employee Stock Ownership Plan Organization (MRP). 3 OTP Special Employee Partial Ownership Plan Organization No. I. and Il. (KMRP).

4 Based on the last 6M data (end date: 6 August 2026) on the primary stock exchange.
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OTP Group’s net loan book grew 4.6-fold over the last ~10 years, outpacing other banking groups active in the CEE region

Consolidated net loan growth Consolidated net loan growth of regional banking groups'
(FX-adjusted, HUF billion) (%)
Acquisitions 2015 -2Q 2026 CAGR 2Q 2026 YTD
B Organic growth
OTP Group 8
Erste 4 22
Raiffeisen 6
KBC 6
Intesa 3
UniCredit 63
FX-adjusted organic performing loan growth*
(without the effect of acquisitions, %)

2015 2Q 2026 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2Q
2026

Source of peer data: company reports. [ ]
1 Peer data calculated on reporting currency basis. OTP: FX-adjusted. 2 Effect of Erste Bank Polska acquisition. @ W/o repos and IC. . o p an 35

42016-2018: based on DPD0-90 loan volumes, after 2018: based on Stage 1+2 loan volumes.




Total assets reached EUR 131 billion driven by successful acquisitions and dynamic organic growth. As Hungary’s share
in net loans fell to 34%, the foreign profit contribution showed a trend-like increase over the last several years

Total assets development of OTP Group (in EUR billion) Geographical footprint

1 -
m I I — £ ﬁ Eﬁ - E}{ gl:are 'Of Hungary' in th(?
— oup's net loan portfolio
- — —
Flags represent countries in

which acquisitions were i M 131 47% 34

closed in the given year. 118w ' e %
Crossed out flags represent 103 106 u
divestment of a subsidiary. 82 2014 2Q 2026
75 3.9
43 45 Share of Eurozone countries?
35 34 36 = mm BN BN BN B BN B OB OB in the Group's net loan book
13
 M%
2003 ... 201420152016201720182019202020212022202320242025 1H
2026 6%
Contribution to the adjusted profit after tax? (in EUR billion) 2014 2Q 2026
L Foreign. 54 2.7 2.9 Share of Russia and Ukraine
| Hungarian . in the Group's net loan book

Hungary was loss-
making in 2014-2015

2003 ... 201420152016201720182019202020212022202320242025 1H 2014 2Q 2026
2026

0.3

" Including OTP Core and Merkantil Group (Hungarian leasing). ®
2 2014: Slovakia, 2025: Bulgaria, Croatia, Slovenia. @ Otpbank 36

3 For 1H 2026, with the prorated recognition of special items booked in 1Q in one sum for the full year.



Between 2014 and 2023, altogether 14 acquisitions were completed. As a result of the Ipoteka Bank acquisition in
Uzbekistan, in 2023 OTP Group entered the Central Asian region

Net loans
(HUF billion)

Target bank (c;c;“Z:;y 3?;:;

:S E Banco Popolare Croatia Croatia 2Q 2014 (2Q 14)
S I I Millennium Bank Romania 1Q2015 (1Q15)
& XA Hungary portolis (5 402016 @01
i‘,: m Splitska Banka ggsgin) 2Q 2017  (Nov 18)
iLﬁ E Vojvodjanska banka !S,\?é%i 4Q 2017  (1Q19)
i i SocGen Expressbank ?;;%g;an) 1Q2019 (1Q19)
i - SocGen Albania '(A\Sltc;igzn) 1Q 2019 (1Q19)
i?—’ Igl SocGen Moldova '(\g(zgg\éan) 3Q2019  (3Q19)
58 SocGen Montenegro ?g%r;tggi?m 3Q 2019 (3Q 19)
i E SocGen Serbia (Ss(;gié‘en) 3Q 2019 (3Q 19)
K SKBBankaslovenis LG, a0t ot
l Bl Aipha Bank (Albania) g?;;;am dings) 302022 (4Q20)

- NovakBM Sovenia_ a0z (aze)

= Ipoteka Bank ;JUZSS:LSQ?:,[G) 2Q 2023 (1Q 23)

Acquisitions total:

1.5
in mortgages: 22.5
4.8
1.5

14.0

17.6

Market share
before / after’ (%)

21

27.0

11.2

5.7

19.9

6.0

14.0

30.4

13.7

Book value
(EUR million)

(3Q13) |43

:I-D ——————————————————————————————————————————————————————————————————————————————————————————————————————————

(2Q 14)

(4Q 16)

(3Q 17)

(4Q 18)
(4Q 18)
(4Q 18)
(4Q 18)
(4Q 18)
(4Q 18)
(4Q 20)
(4Q 22)

(1Q 23)

" Reference date of market share data: Croatia — Popolare: 3Q 2013, Romania: 4Q 2014, Hungary: 3Q 2016, Croatia: 2Q 2017, Serbia — Vojvodjanska: 4Q 2016,

Bulgaria: 1Q 2019, Albania — SocGen: 4Q 2018, Moldova: 2Q 2019, Montenegro: 2Q 2019, Serbia — SocGen: 2Q 2019, Slovenia — SKB: 4Q 2018, Albania —

Alpha: 3Q 2021, Slovenia — Nova KBM: 4Q 2022, Uzbekistan: July 2023.

® otpbank =




76% of the total net loan book is located in EU countries, with Hungary accounting for 34%

Breakdown of the consolidated net loan book
By country By product
HUF 26,457 bn
f— 100% HUF 26,457 bﬂ_ 100%
Hungary Mortgage
Bulgaria Consumer
Slovenia 4% MSE?2
Croatia
Corporate
Serbia 9%
Russia /Uzbekistan
2% Albania 3% /2% Montenegro
1% Moldova | " _ 59, Ukraine Leasing
2Q 26 2Q 26

Net loan book, 2Q 2026

Hungary' HUF 9,208 bn
Leasing
Corporate Mortgage

Bulgaria HUF 5,281 bn

Leasing

Slovenia
Leasing

HUF 2,889 bn

Mortgage

Mortgage
Corp. 27%
Consumer
MSE MSE Corporate
Consumer Consumer MSE
Croatia HUF 2,691 bn | | Serbia HUF 2,367 bn | | Uzbekistan HUF 902 bn
Leasing . Mortgage
Corporate Leasing Mortgage Consumer
Consumer
Mortgage
MSE
Consumer Corp. MSE Corporate MSE
Ukraine HUF 436 bn | | Montenegro HUF 590 bn | | Albania Leasing HUF 487 bn
; Corporate Leasin
Leasing 9 Mortgage
24%
Mortgage
62% 989
Corporate Consumer MSE Consumer Corporate Consumer
MSE
Moldova HUF 197 bn | | Russia HUF 1,562 bn
Leasing
Corporate Corporate
Mortgage
Consumer
MSE Consumer

" Including OTP Core and Merkantil Group (Hungarian leasing).

2 MSE = micro and small enterprises.
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37% of the consolidated deposit book is held in Hungary, while Bulgaria and Slovenia together hold another third.
Household volumes account for 58% of the total customer deposit base

Hungary

Bulgaria

Slovenia

Croatia

9%

Russia

Serbia

2% Ukraine /

1% Moldova \ See——

Breakdown of consolidated customer deposits

By country By product

HUF 33,747 bn
<+— 100%

HUF 33,747 bn
<+— 100%

Retail sight

Retail term

10% MSE?2

Corporate
2% Albania

2% Montenegro
1% Uzbekistan

2Q 26

2Q 26

Customer deposits, 2Q 2026

Hungary' HUF 12,415 bn

Corporate

Retail sight

Bulgaria HUF 6,639 bn
Corporate

MSE

Retail sight

Slovenia

Corporate

MSE 11%

Retail term

HUF 4,460 bn

Retail
sight

Retail term

MSE

Retail term

MSE

MSE Retail term Retail term
Croatia HUF 2,586 bn | | Serbia HUF 2,103 bn | | Uzbekistan HUF 462 bn
Corporate Retail sight || Corporate Retail sight || Corporate Retail sight
Retail
MSE term
Retail term
Retail term MSE MSE
Ukraine HUF 754 bn | | Montenegro HUF 558 bn | | Albania HUF 621 bn
Corporate Retail sight || Corporate Retail Corporate Retail sight
sight
Retail 35%  35% W MSE
term
MSE
MSE Retail term Retail term
Moldova HUF 282 bn | | Russia HUF 2,904 bn
Corporate Retail sight| | Corporate Retail sight

" Including OTP Core and Merkantil Group (Hungarian leasing).

2 MSE = micro and small enterprises.
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Despite low leverage, ROE remained above 20% supported by recovering margins and cost efficiency gains

2003-2008]2009-2013
ROE 204% || 83% ||-7.4%  5.1% | 15.4% 18.5% 18.7% 20.3% 10.9% 17.0% 11.0% 27.2% 23.5% 21.6% 21.0%3
mf‘;iﬁe"e””e 8.60% | 8.17% ||7.74% 6.98% 6.79% 6.71% 6.33% 6.28% 5.37% 5.21% 5.31% 6.04% 6.32% 6.52% 6.52%
D ®1@
NetlntereSt (o] 0, 0, 0, 0, 0, 0, 0, 0, (o) (o) 0, (o]
Margin 6.02%|16.28% || 5.96% |5.12%| 4.82% 4.56% 4.30% 4.12% 3.61% 3.93% 4.28% 4.34%14.61%
| —
Net Fee &
S | 1:50% | 1.47% || 1.59% 1.55% 1.62% 1.75% 158% 1.65% 1.34% 1.29% 1.31% 1.35% 1.25%
%}ZL:”COme 1.08%/10.41%//0.19% 0.31% 0.35% 0.41% 0.44% 0.52% 0.41% 0.41% 0.53% 0.82% 0.73% 0.82% 0.66%
KX,
?Xféﬂl%j;’sw 4.47%)|(3.80%|13.85% 3.62% 3.70% 3.68% 3.57%\3.31% 2.90% 2.59% 2.53% 2.64% 2.61% 2.72%
4D
N Y _ A
51.9% | 46.5% || 49.8% 52.0% 54.4% 56.3%\52.7% 54.1% 49.7% 47.6% 43.6% 41.3% 41.7% 141.4%3
S 0.90% | 3.37% || 3.68% 3.18% 1.14% 0.23% | 0.28% 0.30% 0.34% | 0.38% | 0.66% | 0.76%
0.49% w/o
I rate cap
9.1% | 13.4% || 14.0% 13.6% 15.6% 15.4% 16.5% 14.4% 15.4% 17.8% 16.4% 16.6% |18.9% 8 18.1%

1 Provision for impairment on loan and placement losses-to-avg. gross loans ratio. 2 Until 2006 calculated from Hungarian Accounting Standard-based unconsolidated
figures as 'quasi CET1" divided by RWAs, whereby 'quasi CET1' is calculated as Primary capital less proportional deductions. From 2014, consolidated CET1 ratio is
calculated based on the prudential scope of consolidation according to CRR. 3 Adjusted with even recognition of special items booked in one sum for the whole year.
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In ROE terms, OTP Group outperformed most of its regional peers both in 2025 and 1H 2026 despite low leverage

nnn

ERSTES
Group

nnn

ERSTES
Group

OTP
UniCredit
Intesa
Erste
KBC

Raiffeisen

OTP
UniCredit
Intesa
Erste
KBC

Raiffeisen

“121.0"
23.7
20.0

21.6
19.2
18.0
15.7
15.0

6.9

Leverage ratio (%)

8.8

10.1

10.8

1H 2026 semi-annual averages

1.8
1.7
1.7
1.7
1.8
0.7

2025 annual averages
1.4
1.5
1.5
1.4
1.6
0.5

Source: company reports, Bloomberg for P/B data.
' ROE with even recognition of special items booked in one sum for the whole year.
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Compared to its regional competitors, OTP Group has higher margins, in-line cost efficiency, while its credit risk cost rate
for the CEE operation is commensurate to peers

NIM (%) Cost / income (%) Credit risk cost rate (%)

e 0.21 w/o rate cap impact
0.76

4.61

@

)
=
=

ERSTES
Group

Rl

C 4.34 41.7 0.66
(7] 38.5
nnn 42.2
47.9
. .
KBC 41.2
re) 7
44.8 10.20° 0.14
zs\c;\llji;ﬁz:ufgzgsir;{/ Gi?—:irrise. ;ri’ols.]tz/biglc(;ic;rtr;i-ratio with even recognition of special items booked in one sum for the whole year. @ otpbank 42
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Hungarian loan penetration levels are still low in regional comparison implying good volume growth potential

Market penetration levels in Hungary in ... — cus.t omer Io.ar.1 to.de;.)osit EUE I G 2Q 2026 data for other CEE/CIS
Hungarian credit institution system countries (in % of GDP)
118% E— 78%
33.1 Slovakia 9.9 Russia
] .
housing loans (in % of GDP) 30.5 Monter\egro 9.4 Albania
24.2 Czechia 8.7 Hungary
190 144 15.0 16.0 149 122 110 15.5 Bulgaria 7.9 Moldova
- : Y 102 gg 81 77 76 76 82 83 75 g7 70 67 14.8 Croatlg 7.4 Serbla-
13.8 Slovenia 4.3 Uzbekistan
13.5 Poland 0.6 Ukraine
consumer loans (incl. home equities) (in % of GDP) :::: g;?s:;a 22 E;SSEiZan
14.0 14.6 15.3 149 128 415 10.9 Slovakia 5.9 Moldova
10.8 ' 2 10.3 10.7 Bulgaria 5.4 Slovenia
8.2 84 85 ) )
771 65 13 75 68 67 68 84 Poland 5.2 Albania
7.9 Russia 4.0 Ukraine
7.3 Czechia
corporate loans (in % of GDP) 43.5 Russia 18.6 Slovakia
28.3 294 28.9 977 27 1 25.5 Montenegro  18.6 Czechia
9 250 20.6 190 23.9 Bulgaria 16.0 Moldova
17.0 163 16,5 17.1 17.3 122 187 183 457 154 164 21.4 Uzbekistan  15.7 Slovenia
20.3 Albania 15.2 Hungary
19.5 Croatia 11.8 Poland
19.4 Serbia 9.3 Ukraine
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

' Total households loan penetration. @ otpbank 43



Semi-annual net interest income advanced by 19% on an FX-adjusted basis

NET INTEREST

INCOME

1H 2026
HUF billion

2Q 2026
HUF billion

Yy Qe

e
L

Gd ~r» @

OTP Group

OTP CORE
(Hungary)
DSK Group
(Bulgaria)
OBS
(Slovenia)
OBH
(Croatia)
OBSrb
(Serbia)
Ipoteka Bank
(Uzbekistan)
oBU
(Ukraine)
CKB Group
(Montenegro)
OBA
(Albania)
OBM
(Moldova)
OBRu
(Russia)
Merkantil
(Hungary)

Others

1,069
383
150

87
52
53
59
46
17

15

183

13

541

197

75

43

25

26

30

23

1H 2026 Y-0-Y
bHiIMLiJan Fx-aj:iA;stted
122 19%
o o |
e 20% |
.
i )
FI e
T o
-2 17%
-1 5%
-2 -5%
1 21%
| 44 34%
0 2%
-1

2Q 2026 Q-0-Q
b|-i|IIL;|an Fx-aj:iA;stted
14 6%
""" 2 e
-1 3% |
4 % |
-1 3%
1 7%
-1 3%
0 2%
0 1%
0 5%
6 8%
0 7%
0

@

At OTP Core, 1H net interest income
increased by 22% y-o-y supported by
both margin improvement  and
expanding total assets. In the second
quarter, NIl went up by 6% g-o-q on the
back of volume expansion, despite a
slight erosion in the net interest margin.

@

Amongst EUR-linked countries, in
Slovenia and Croatia the mid-single
digit growth in semi-annual NIl in EUR
terms was driven by expanding
volumes, beside largely stable margins.
In Bulgaria, the strong y-o-y print was
explained to a great extent by the lower
mandatory reserve requirement after
joining the Eurozone, while continued
retail deposit inflows also played a
positive role.

On quarterly basis, NIl growth in EUR
countries was typically driven by further
expansion in volumes.

®)

In Serbia, semi-annual NIl moderated
by 4% in LCY terms because of margin
erosion, whereas average total assets
expanded by 3%.

@

In Uzbekistan, net interest income rose
by 35% y-o-y (FX-adjusted), driven by
the expanding loan portfolio and the 131
bps improvement in margin.

c.; otpbank 44




The consolidated net interest margin improved further in 2Q. While margins in each segments typically stayed flat or
moderated slightly, the composition effect, i.e. the declining share of lower margin businesses offset that

NET INTEREST
MARGIN

2Q 2025

1Q 2026

2Q 2026

OTP Group

OTP CORE
(Hungary)

DSK Group
(Bulgaria)

OBS
(Slovenia)

OBH
(Croatia)

OBSrb
(Serbia)

Ipoteka Bank
(Uzbekistan)

OoBU
(Ukraine)

CKB Group
(Montenegro)

OBA
(Albania)

OBM
(Moldova)

OBRu
(Russia)

§

ks

= " o

ii i‘ i\sjo

4.31%

6.96%

8.65%

9.49%

4.59%

W=—=—T—-=—-=-r==n

8.08%

8.63%

10.54%

4.62%

1
C>At OTP Core, NIM improved by 25 bps

y-0-y, driven by continued retail deposit
growth, the increasing share of higher-
margin loans and the reinvestment of
maturing  lower-yielding  Hungarian
government bonds.

On a quarterly basis, the 3 bps margin
erosion was caused by the 6% g-0-q
increase in average total assets, to a
great extent due to lower margin items
such as intragroup deposits placements
and corporate deposit inflows.

2,

s for the Eurozone -countries,
margins have remained broadly stable
since 2Q 2025.

In Bulgaria, following the accession to
the euro area, the mandatory reserve
ratio declined from 12% to 1%,
releasing almost EUR 2 billion of
previously non-interest-bearing liquidity
at DSK Bank, supporting margins.

3
Oln Serbia, margins narrowed both g-o0-q

and y-o-y, reflecting declining EUR
rates in 1H 2025 and the impact of
regulatory interest rate caps on certain
retail loans.

@

In  Uzbekistan the expansion in
consumer loans and the declining
deposit rates resulted in a trend-like
improvement in the margin over the
past several quarters.

' FX-adjusted changes.
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Consolidated performing loans grew by 17% y-o-y. Hungary, Bulgaria and Ukraine achieved the highest growth rates

Y-o-Y performing (Stage 1+2) LOAN volume changes, adjusted for FX effect

DSK OoBS OBH CKB OBA OBM OBRu
(Hungary) Ml (Bulgaria) | (Slovenia) (Croatia) (Uzbek.) (Monten.) | (Albania) (Moldova) (Russia)

1‘ S B @ (. ? .lg: % ‘

Y-0-Y nominal

change 3,917 1,573 998 264 187 284 54 117 84 54 36 296
(HUF billion)
Total 17% 23% 23% 10% 7% 13% 7% 35% 17% 13% 22% 21%

Consumer 15% 11% 13% 8% 10% 23% 23% 68% 17% 29? 1 8? 22%

Mortgage 24% 34% 35% 5% 13% 13% 13% 16% 20% 23%

Corporate’ 14% 22‘? 22% 14% 2% 10% -24% 35"? 16% 7% 24% -55%

Leasing 12% 12% 13% 12% 9% 7% 21% 40% -3% 14%

" Loans to MSE and corporate clients. [ ]
2 In the Leasing row the leasing volume change applies to Merkantil Group (Hungarian leasing). @ Otpbank
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Consolidated deposit portfolio grew by 12% y-o-y, mainly driven by Hungary and Bulgaria

Y-o-Y DEPOSIT volume changes, adjusted for FX-effect

Core
(Hungary)

OBS

(Slovenia)

OBH

(Croatia)

oBU

(Ukraine)

DSK
(Bulgaria)

(=

(Serbia) (Uzbek.)

CKB 0]27.Y OBM
(Monten.) (Albania) (Moldova)

A W= - (B
e 7 |
=N ) .

OBRu

(QUESIE))

Y-0-Y nominal

change 3,503
(HUF billion)

Total 12%

Retail 14%
Corporate’ 9%

1,144

10%

12%

8%

1,084 225 177 14 59 78 35 66 11

20% 5% 7% 1% 15%  12% 7% 12% 4%

21% 6% 8% 9% 8% 6% 1% 8% 8%

15% 3% 6% 7% 18% 15% 2% 29% 0%

631

28%

62%

18%

" Including MSE and corporate deposits.

® otpbank

47




Semi-annual net fee income increased 3% on an FX-adjusted basis

NET FEE

INCOME

1H 2026
HUF billion

2Q 2026
HUF billion

1H 2026 Y-o-Y

HUF
billion

%, FX-adj.,
normalized’

Pty (@

ks

- -

¥

. l b
el

OTP Group

OTP CORE
(Hungary)
DSK Group
(Bulgaria)
OBS
(Slovenia)
OBH
(Croatia)
OBSrb
(Serbia)
Ipoteka Bank
(Uzbekistan)
OoBU
(Ukraine)
CKB Group
(Montenegro)
OBA
(Albania)
OoBM
(Moldova)
OBRu
(Russia)
Fund Mgmt.
(Hungary)

Others

290

118

47

27

14

13

32

15

5

152

63

24

13

2

27%

55%

29%

1%

2Q 2026 Q-0-Q
oiion _ normaliedt
15 12%

_____________ (1
9 12% |
2 14%
0 3%
1 20%
1 23%
0 7%
0 3%
0 10%
0 12%
0 33%
2 16%
0 1%
0

@

At OTP Core, the modest 2% y-o-y
increase in half-year normalized net
fees and commissions stemmed from
several negative factors: the increase in
the monthly limit of free cash
withdrawals  for retail customers
effective from February 2026, the fee
freeze for retail loans introduced in April
2025 and effective until mid-2026, as
well as higher agent commission
expenses (+HUF 6.7 billion y-0-Yy)
related to the sales of subsidized loans,
primarily Home Start housing loans.
These negative effects were only partly
offset by the increase in distribution fees
charged to OTP Fund Management,
which is eliminated at Group level.

In 2Q, the 16% g-o-q increase in net
fees and commissions was primarily
driven by seasonality and a negative
HUF 2 billion one-off weighing on 1Q
numbers (lump-sum recognition in 1Q
of the expected full annual amount of
card-related financial transaction levy).
From 1 July 2026, following the expiry
of the fee freeze, the Bank implemented
fee increases.

@

In Russia, net fees and commissions
declined by 19% y-o-y in the first half of

the vyear, primarily due to lower
transactional activity by corporate
clients.

1 With prorated recognition of special items booked in 1Q in one sum for the full year.
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In 1H 2026 other income declined by 21% (FX-adjusted), partially reflecting the trend-like decline in FX conversion volumes
in Russia. In 2Q, the q-0-q drop was determined by lower FVA on subsidized retail loans and hedging swaps at OTP Core

OTHER INCOME

1H 2026

HUF billion

2Q 2026

HUF billion

1H
HUF
billion

2026 Y-o0-Y
%,
FX-adjusted

billion

2Q 2026 Q-0-Q

HUF %,

FX-adjusted

,
[¢
)

<

!i = . H

OTP Group

OTP CORE
(Hungary)
DSK Group
(Bulgaria)
OBS
(Slovenia)

OBH
(Croatia)

OBSrb
(Serbia)

Ipoteka Bank
(Uzbekistan)

oBU
(Ukraine)

CKB Group
(Montenegro)

OBA
(Albania)

OoBM
(Moldova)

OBRu
(Russia)

Others

153

61

11

60

64

22

-14%
1 102%
2 180%
-11%
0 49%
-17%

-16

-28%
e {I
-46% :
::::::::::::{Z
4 143% 1

2

0 89%

0 1%

0 -4%

1 62%

0 3%

0 24%

0 2%

3 9%
————————— G
i
[ .

@

At OTP Core, the y-o-y improvement was
largely due to revaluation effects: the MOL-
OTP treasury share swap agreement, as
well as subsidized retail loans and interest
rate hedge swaps (providing a partial
economic hedge against the yield-driven
component of fair value changes in this loan
portfolio) altogether resulted in HUF 19
billion higher fair value adjustment.

The g-o-q decline reflects mainly the lower
FVA of subsidized household loans and
interest rate hedge swaps.

@

At DSK, the y-0-y decrease reflects
primarily lower FX conversion revenues
following euro adoption from 2026.
The g-o-q increase in 2Q was largely
attributable to reimbursements from fees
paid to international card providers.

3
O In Slovenia, the y-o-y drop was due to

negative FVA on Visa Inc. shares in 1Q 26,
lower dividend income and derivative results.

4
O In Croatia, the y-o-y decline was due to

weaker swap revaluation result and a gain
on property sale in the base period.

@) In 1H, Russian other income fell by 32%

due to shrinking FX conversion revenues.

(®

In the Others segment, both the y-o-y and
g-o0-q declines were driven by, among other
factors, higher positive FVAs recognized on
PortfoLion's investments in the base
periods, as well as the moderating
contribution from agricultural companies.
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In 1H 2026, normalized operating costs increased by 17% FX-adjusted

OPERATING Y-0-Y Y-o0-Y, FX-adjusted 1
COSTS 1H|:JIF2bgi§nG HUF bi"iono - ’ . - O At OTP Core semi-annual operating
deiabilion CleRalizey expenses increased by 14% y-o-y,
A mainly driven by higher personnel
CO, OTP Group 634 67 12% expenses and higher depreciation
related to IT investments and branch
~=&  OTP CORE rationalization.
- 261 31 14%
(Hungary)
3 DSK G_’°“|° 5 8% O In Bulgaria, normalized operating
W Bulgaria) 73 i d by 22%
expenses increased by 22% y-o0-y on an
PR OBS FX-adjusted basis, mainly driven by
w (Slovenia) '52 -1 -1% several years of double-digit wage
inflation in Bulgaria as well as rising IT
i 1 22 ‘ || e
3
& ggr?)rab) 33 2 7% 5 17% O In Uzbekistan operating expenses
N Py increased by 33%  FX-adjusted,
L SN Ipoteka Bank 31 6 229, : 7 33% @ primarily due to a 22% rise in both
- (Uzbekistan) 0 I ° 1 personnel expenses and depreciation,
OBU as well as a 70% increase in
* Ukrai 18 0 2% 3 24% operational expenses. The latter was
o (Ukraine) driven by higher costs related to credit
CKB Group o o assessment, as well as rising marketing
Q (Montenegro) 10 1 1% 2 20% costs and IT expenditures.
OBA
} . 9 0 4% 1 10%
(Albania)
A OBM
%, _20 0
' (Moldova) 7 0 2% 1 10%
g5
; (Russia)
Merkantil
i 0 0
, (Hungary) 8 1 8% 1 8%

1 With prorated recognition of special items booked in 1Q in one sum for the full year. @ Ot bank
P 50



The HUF 68 billion total risk cost booked in 2Q 2026 was determined by Hungary where the expected lifetime loss from

the interest rate cap scheme was booked, and Russia

| U ) 2026 020
O ITAL R~ U ed ed 1) .
pillio - b billio billio - At OTP Core, total risk costs amounted
to HUF 22.2 billion in 1H 2026, almost
o entirely recognized within credit risk
C.J OTP Group -197 0.66% -15 -68 -84 0.76% costs. The abolishment of the 30 June
ofPcorRE | .. | | T ITTATTTTIT @ 2026 end date of the interest rate cap
B - 0 43 -22 0 scheme from the relevant regulation,
o~ (Hungary) 49 0.09% 21§ 4 22 0.55% resulting in a HUF 23.5 billion
modification loss presented on the
[ [I)BSIK quUp 17 0.35% -7 -7 -15 0.56% credit risk cost line at OTP Core, and
(Bulgaria) . © an addiional HUF 1.3 bilion at
> 0BS o o Merkantil, the Hungarian leasing.
g (Slovenia) -7 0.25% -8 i 2 -6 0.27% In 2Q, OTP Core’s other risk costs
oBH | 0 amounted to -HUF 19.1 billion, mainly
? ) -3 -0.11% 2 -1 1 0.13% reflecting the revaluation of investments
(Croatia) in subsidiaries (eliminated at Group
OBSrb 0 level, only the related tax effect is
& (Serbia) -6 0.24% -1 -1 -3 0.17% reflected in OTP Group’s P&L). A total
of HUF 23.1 billion impairment was
T, Ipoteka Bank o o released in 1H in connection with
. Uzbekistan ) ’ o ussian government bonds, including
7 0.56% 0 0 0 0.04% R bond ud
HUF 3.2 billion in 2Q following the
o gJEU_ ) 7 1.09% R 3 4 2 20% maturity of a bond with USD 29 million
) raine nominal value in May.
CKB Group
& -1 0.01% 0 -1 -1 042% (2
(Montenegro) Qn Slovenia credit risk costs remained
' OBA o o broadly stable g-o-q. On one hand, the
(Albania) 1 -0.02% 0 0 0 0.07% review of risk parameters resulted in
. OBM additional impairment charges affecting
W, _ 0 0 credit risk costs; on the other hand, a
(Moldova) 0 0.21% 0 0 0 0.14% release of provisions of a broadly
.. OBRu similar magnitude was recognized in
ﬁ, X 119 7.91% =21 -25 -46 5.28% relation to a guarantee from previous
(Russia) years, helping other risk costs.
g mg;fr';)" 4 0.38% 0 2 -2 0.44%

" A credit risk cost rate (defined as provision for impairment on loan losses / average gross customer loans) with negative sign is consistent with positive credit
risk costs, i.e. releases.
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As Russian bonds maturing in May 2026 were paid, further Russian bond-related impairments were released in 2Q

Russian bonds and related exposures (HUF billion)
121 119

125 122
109
34
37
75
12

2Q 2024 3Q 2024 4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025 1Q 2026 2Q 2026

126 '3 131
4

Related provisions and coverage Paid to OTP account but no free disposal yet

I Outstanding interest bearing Russian bonds'

— @~ Total coverage ratio ™ Paid but locked at Euroclear
0, [1)
3% 4% 0r T
o — — _ - - —
57y,  0%h__—® ‘ O~ 58%  56%
- 98 97 99 97 o1 ——_ o
3 3 3

2
1 2 17 761 62
85 8
62
12 11

2Q 2024 3Q 2024 4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025 1Q 2026 2Q 2026

Other risk cost on Russian bonds and related exposures (HUF billion)

19.8
0.0 5.1 3.2

63 56  -5.1
237 12.1

2Q 2024 3Q 2024 4Q 2024 1Q 2025 2Q 2025 3Q 2025 4Q 2025 1Q 2026 2Q 2026

After the breakout of the war, in 1Q 2022 Russian government bond
exposures of HUF 102 billion face value held in the books of OTP
Core and DSK Bank were reclassified into Stage 3 category.

In line with supervisory expectations, from 2Q 2024 to 3Q 2025 further
impairments were booked on these exposures, lifting coverage from
36% in 1Q 2024 to 79% in 3Q 2025.

Over the last three quarters, part of these impairments was released,
as bonds matured with a nominal value of EUR 63 million in 4Q 2025
and USD 29 million on 29 May 2026. The amounts were credited to
OTP Bank's accounts in accordance with the standard payment
process; however, currently OTP Bank and DSK Bank have no free
disposal of these amounts. Legal proceedings are currently ongoing
and subject to a favourable outcome, OTP Bank and DSK Bank will
be able to freely dispose of these amounts.

So far, all 16 court exemption proceedings related to previously
executed coupon payments totaling HUF 5 billion have resulted in a
positive outcome for OTP. As of the end of June, coupon and principal
payments amounting to HUF 37 billion equivalent remained subject to
court proceedings, and are kept on restricted accounts in Hungary.

Maturity profile

in million ccy

23.06.2027 33 ushD
22.11.2027 68 EUR
24.06.2028 19 usD
21.03.2029 56 ushD

1 At fair value.
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Development of the Stage 1, Stage 2 and Stage 3 ratios

2023

Stage 1 2024
rati01 2025
2Q 26

2023

Stage 2 2024
rati01 2025
2Q 26

2023

Stage 3 2024
rati01 2025
2Q 26

Cons.

©
82.7%
83.3%
86.5%
87.8%

13.0%
13.0%
10.0%
9.0%

4.3%
3.6%
3.5%
3.2%

Core
(Hungary)

=
80.5%
81.9%
85.4%

86.8%

15.5%
14.2%
11.2%
10.2%

4.0%
3.9%
3.3%
3.0%

DSK
(Bulgaria)

85.7%
85.0%
87.7%
89.6%

12.0%
12.9%
10.4%
8.6%

2.4%
2.1%
1.9%
1.8%

OBS

(Slovenia)
89.9%
83.4%
88.8%
89.1%

8.5%
14.6%
8.2%
8.4%

1.6%
2.0%
3.1%
2.5%

OBH OBSrb
(Croatia) | | (Serbia)
-~

83.6% 84.0%
86.3% 86.0%
89.0% 88.5%
91.5% 90.0%
12.5% 13.1%
10.8% 11.4%
84%  9.1%
6.1%  7.9%
39% 2.9%
29%  2.6%
26% 2.4%
24% 21%

Ipoteka
(Uzbek.)
(. "W,

%
71.5%
67.4%
76.7%
77.3%

16.6%
18.7%
8.9%
8.9%

11.9%
13.9%
14.4%
13.8%

OBU

(Ukraine)
53.0%
73.3%
81.0%
83.1%

25.4%
15.6%
13.5%
12.6%

21.7%
11.1%
5.5%
4.2%

CKB
(Monten.)

¢

88.4%
90.3%
92.2%
89.7%

7.4%
6.8%
5.5%
8.3%

4.2%
2.9%
2.3%
2.0%

OBA
(Albania)

.
84.9%
87.4%
87.0%
87.9%

8.9%
7.6%
9.3%
8.8%

6.2%
5.1%
3.7%
3.3%

OBM
(Moldova)

Wﬁh
84.9%
85.1%
88.9%
91.1%

11.2%
11.8%
9.0%
6.8%

3.9%
3.1%
2.1%
2.0%

OBRu

(Russia)

2 g ]

e Y
70.7%
80.6%
81.6%
82.9%

15.8%
14.6%
11.5%
10.3%

13.5%
4.8%
6.9%
6.9%

Merk.
(Hung.
leasing)
. =D
—

90.4%
90.9%
90.2%
90.6%

7.2%
7.2%
8.3%
8.2%

2.4%
2.0%
1.5%
1.2%

"In % of total gross loans.
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Development of the own provision coverage ratios in different Stage categories

Cons. Core DSK OBS OBH OBSrb Ipoteka OBU CKB OBA OBM OBRu Merk.
(Hungary)| | (Bulgaria) | (Slovenia) (Croatia) (Serbia) (Uzbek.) (Ukraine) | | (Monten.) (Albania) (Moldova) (Russia) (Hung.

C = wow T S e )y e

==

2023 09% 08% 07% 03% 06% 07% 27% 19% 08% 09% 13% 3.0% 0.8%
Stgvgv;’ 1 2024 08% 05% 05% 02% 05% 06% 26% 22% 06% 1.0% 12% 3.0% 0.4%
coverage 2025 0.8% 05% 05% 02% 05% 0.6% 23% 25% 06% 1.1% 13% 4.6% 04%

2Q26 08% 05% 05% 02% 06% 06% 19% 3.1% 06% 1.0% 1.4% 44% 0.5%

2023 92% 7.8% 93% 34% 76% 67% 216% 144% 51% 82% 11.7% 22.7% 7.0%
Stj‘g‘;? 2024 92% 7.3% 10.0% 4.7% 6.7% 10.9% 196% 13.3% 4.8% 8.0% 9.0% 229% 4.5%
\Wi

Coverage 2025 9.9% 7.9% 9.1% 33% 66% 11.0% 164% 151% 6.3% 9.1% 85% 29.9% 4.0%

2Q26 10.3% 80% 95% 34% 74% 112% 17.0% 156% 63% 9.6% 85% 320% 4.1%

2023 20% 19% 18% 06% 15% 15% 6.3% 59% 1.1% 16% 25% 6.6% 1.3%

Stage 1+2 5004 19% 15% 1.8% 09% 12% 1.8% 6.3% 4.1% 09% 15% 21% 6.0% 0.7%
own

Coverage 2025 1.8% 14% 14% 04% 10% 15% 38% 43% 09% 18% 20% 7.7% 07%

2026 1.7% 13% 13% 05% 1.0% 15% 35% 48% 11% 18% 19% 75% 0.8%

2023 60.8% 55.9% 57.1% 414% 72.0% 63.8% 380% 77.9% 67.2% 53.3% 60.1% 95.0% 44.1%
Stage3 5024 595% 58.2% 58.0% 46.4% 72.1% 64.8% 42.6% 73.7% 749% 56.1% 62.9% 935% 40.2%
own
Coverage 2025 61.8% 57.1% 583% 426% 720% 647% 528% 714% 73.0% 549% 546% 932% 48.0%
2Q 26

62.3% 585% 584% 37.3% 689% 664% 53.2% 755% 73.0% 47.2% 54.8% 93.2% 44.5%
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Important information, disclaimers and contacts

Referring to both equity and fixed income investors:

This presentation has been prepared by OTP Bank Nyrt. ("OTP Bank") and is the sole responsibility of OTP Bank. This presentation and the information contained herein is strictly confidential to the recipient,
have been furnished to you solely for your information and may not be further distributed to the press or any other person, and may not be disclosed, reproduced or transmitted in any form, in whole or in part, for
any purpose. Failure to comply with this restriction may constitute a violation of applicable securities laws.

This presentation contains statements that are, or may be deemed to be, “forward-looking statements” which are prospective in nature. These forward-looking statements may be identified by the use of forward-
looking terminology, or the negative thereof such as “plans”, "expects” or “does not expect”, “is expected”, “continues”, “assumes”, “is subject to”, “budget”’, “scheduled”, “estimates”, “aims”, “forecasts”, “risks”,
“intends”, “positioned”, “predicts”, “anticipates” or “does not anticipate”, or “believes”, or variations of such words or comparable terminology and phrases or statements that certain actions, events or results
“may”, “could”, “should”, “shall”, “would”, “might” or “will” be taken, occur or be achieved. Such statements are qualified in their entirety by the inherent risks and uncertainties surrounding future expectations.
Forward-looking statements are not based on historic facts, but rather on current predictions, expectations, beliefs, opinions, plans, objectives, goals, intentions and projections about future events, results of
operations, prospects, financial condition and discussions of strategy.

By their nature, forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the control of OTP Bank. Forward-looking statements are not guarantees of future
performance and may and often do differ materially from actual results. Neither OTP Bank nor any of its subsidiaries or directors, officers or advisers, provides any representation, assurance or guarantee that
the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. You are cautioned not to place undue reliance on these forward-looking statements
which only speak as of the date of this presentation. Other than in accordance with its legal or regulatory obligations, OTP Bank is not under any obligation and OTP Bank and its subsidiaries expressly disclaim
any intention, obligation or undertaking to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. This presentation shall not, under any
circumstances, create any implication that there has been no change in the business or affairs of OTP Bank since the date of this presentation or that the information contained herein is correct as at any time
subsequent to its date.

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any securities in the United States or any other jurisdiction.
Nothing contained herein shall form the basis of any contract or commitment whatsoever. The making of this presentation does not constitute a recommendation regarding any securities. No securities have
been or will be registered under the United States Securities Act of 1933, as amended (the "Securities Act"), or under the securities laws of any state or other jurisdiction of the United States. Accordingly, any
securities may not be offered, sold, taken up, exercised, resold, renounced, transferred or delivered, directly or indirectly, in or into, the United States and may only be offered or sold outside the United States in
accordance with Regulation S under the Securities Act.

The distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such
restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of other jurisdictions.

The information contained in this presentation is provided as of the date of this presentation and is subject to change without notice.

The information contained in this presentation has not been independently verified. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of the information or opinions contained herein (and whether any information has been omitted from the presentation) or any other material discussed at the
presentation. OTP Bank and its directors, officers, employees, affiliates, advisers and representatives disclaim all liability whatsoever (in negligence or otherwise) for any loss however arising, directly or
indirectly, from any use of this presentation or its contents or otherwise arising in connection with this presentation.

The information presented herein is an advertisement and does not comprise a prospectus for the purposes of the EU Prospectus Regulation.

A rating is not a recommendation to buy, sell or hold securities and may be subject to revision, suspension or withdrawal at any time by the assigning rating organization.

Referring to fixed income investors only:

In member states of the EEA, this presentation is directed only at persons who are "qualified investors" within the meaning of Regulation (EU) 2017/1129 (the "EU Prospectus Regulation"). This presentation
must not be acted on or relied on in any member state of the EEA by persons who are not qualified investors. Any investment or investment activity is available only to qualified investors in any member state of
the EEA.

In the United Kingdom, this presentation is directed only at persons who are "qualified investors" within the meaning of Regulation (EU) 2017/1129 as it forms part of domestic law by virtue of the European
Union (Withdrawal) Act 2018 (the "UK Prospectus Regulation"). In addition, in the United Kingdom, this presentation is only directed at, and being distributed to qualified investors (i) who have professional
experience in matters relating to investments and who fall within the definition of “investment professionals” in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as
amended (the “Order”), (ii) who fall within Article 49 of the Order, or (iii) are persons to whom an invitation or inducement to engage in investment activity within the meaning of Section 21 of the Financial
Services and Markets Act 2000, as amended, in connection with the issue or sale of any securities may otherwise lawfully be communicated or caused to be communicated (all such persons together being
referred to as "relevant persons"). This presentation must not be acted on or relied on in the United Kingdom by persons who are not relevant persons. Any investment or investment activity is available only to

relevant persons in the United Kingdom.
Investor Relations & Debt Capital Markets
Tel: + 36 1 473 5460; + 36 1 473 5457
E-mail: investor.relations@otpbank.hu; www.otpbank.hu
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